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Internal funding for research activities
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Financial support for research technicians
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Financial support for graduate students
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Annual faculty evaluation procedures
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Promotion and tenure procedures
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Importance of teaching in annual performance 
and P&T evaluations
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FAS: effectiveness and ease of use
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Procedures for evaluation of administrators
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Salary Increases for faculty
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Efficiency of department chair administrative structure
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Efficiency of College/Dean administrative structure
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Efficiency of administrative activities in the Provost’s office
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Trust in your department chair
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Trust in your college Dean
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Trust in VP for Research and Economic Development
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Trust in VP for Public Service and Agriculture
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Adequacy of funding for your College
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Adequacy of funding for your department
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University-provided dependent care
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Availability of faculty parking
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Affordability of faculty parking
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Faculty and staff diversity
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Student diversity
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Tuition reduction/waiver for faculty 
spouses and dependents
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Academic freedom at Clemson
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Support for non-traditional students
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Effectiveness of Blackboard/myCLE
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Adequacy of library resources
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I am aware of the activities of the Faculty Senate.
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The Faculty Senate is an effective organization.
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The Faculty Senate represents the interests of 
faculty members.
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The Faculty Senate is relevant to me as a faculty member.
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University administrators listen to the opinion of the 
Faculty Senate.
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Comment Summaries 

Faculty provided over 250 pages of typed comments, which are presented in their 

entirety in the appendix to this document.  Below, we provide a brief synopsis of the 

most commonly-voiced concerns and suggestions.  Any summary of this type is 

necessarily an imperfect reflection of the range and nuance of faculty opinion; 

therefore, we encourage readers to peruse the full comment set in detail. It contains 

candid opinions and concrete, thoughtful suggestions for change.   

Facilities, Funding and Support 

We received approximately 150 comments on the subject of Facilities, Funding and 

Support.  The most frequently cited issues were the following: 

 GADs. One third of the comments in this section were related to the GAD 

process, which faculty believe is seriously undermining graduate recruitment 

and training across the university. They find the accounting process confusing 

and question how funds are collected and distributed. In addition, they 

believe  that funding agencies are unwilling to pay the high cost of GADs as 

currently structured.  By making the cost of graduate students prohibitively 

high, the GAD policy encourages researchers to employ post docs rather than 

train graduate students.  Respondents suggested that we investigate how 

graduate tuition is handled more effectively at other universities. 

 Graduate student education and support.  Approximately 25 comments 

dealt with inadequate support for graduate students and/or a lack of 

emphasis on graduate training. Faculty stressed the importance of TAs, 

fellowships and bridge funds to recruit graduate students and to pay 

students when their degree timeline does not coincide with the start and end 

dates of large grant projects.  

 Support for research. Over thirty respondents expressed dissatisfaction with 

the level of support for research at Clemson. Internal research funds are seen 

as inadequate, teaching loads are often perceived as too high, maintenance 

of labs and equipment is seen as subpar, and offices such as OSP and EHS can 

be difficult to work with. There is a general sense that upper-level 

administrators are out of touch with the reality of running a productive, top-

20 research lab and that expectations for research productivity are not 

matched with appropriate infrastructure. 

 Classroom and Office Space. Over thirty comments dealt with inadequate 

office space, classroom space, and instructional technology.  The level of 
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dissatisfaction in these areas appears to differ across colleges. Some 

respondents were forced to share cramped offices with other faculty 

members, making it difficult to meet with students or administer make-up 

exams.  Sirrine, Lee, Daniel and Tillman Halls were singled out as being 

particularly poor working environments.  

 Additional areas of concern included a decreasing emphasis on quality 

undergraduate teaching, reduced support for the university’s land grant 

mission, and  excessive focus on the Top 20 ranking. 

Salary and Evaluation Issues 

We received approximately 175 comments on the subject of Salary and Evaluation.  

The most frequently cited issues were the following: 

 Administrative raises. Over one third of respondents were deeply troubled 

by the recent disparity in salary increases between faculty and 

administration. Many faculty called for large administrative raises to be 

rolled back and questioned whether the University receives value for money 

from its administration.  A number of respondents indicated that they had no 

knowledge of how administrators are evaluated by the faculty they serve. 

 FAS. More than 50 comments addressed the FAS system, which  faculty find 

poorly-designed and difficult to use. Many respondents feel that the parallel 

reporting mechanisms of FAS and TPR notebooks are redundant and wasteful 

of faculty time. 

 Salary inequities. Faculty salaries are perceived as inadequately keeping pace 

with the cost of living. Salary compression is a concern, as is the disparity in 

salaries across colleges and between tenure and non-tenure track faculty. 

 Rewarding teaching excellence.  Seventeen comments centered on the 

perception that quality teaching is not recognized or rewarded in current 

evaluation  procedures, despite the fact that it is frequently cited as a key 

University mission.  Over-reliance on student evaluations was questioned.  

 Additional areas of concern included the 2008-09 furlough plan, excessive 

numbers of administrators, and concerns with the structure and 

implementation of promotion and tenure policies. 
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Offices, Administration and Faculty Governance  

We received approximately 110 comments on the subject of Offices, Administration 

and Faculty Governance.  The most frequently cited issues were the following: 

 Office of International Affairs.  Seventeen comments dealt with the Office of 

International Affairs, which was cited for incompetent handling of visa and 

study-abroad paperwork. Several respondents have ceased taking students 

overseas and/or recruiting international students because of poor 

experiences with this office. It should be noted that newly-hired staffer Peter 

Li was commended by  one respondent for excellent service. 

 Office of Sponsored Programs.  Seventeen respondents voiced 

dissatisfaction with the Office of Sponsored Programs (both pre- and post-

award). Grant offices were seen as creating impediments to efficient grant 

submission and to the development of funding relationships outside of the 

traditional NSF/NIH model.  An exception is the CES grants staff, particularly 

Dianne Myers, who was repeatedly praised for her help to faculty.    

 Administration transparency and decision-making.  Twenty-seven 

comments dealt with a lack of transparency and trust in university decision 

making. Faculty indicated that their views were not solicited or valued during 

the administrative decision-making process.  Lecturers in particular felt 

disenfranchised.  

 Additional areas of concern included dissatisfaction with the PSA 

administrative structure, disagreement with the handling of the budget crisis, 

and the existence of multiple top-down pedagogical initiatives (CI, ePortfolio, 

etc.)  

Department and College Issues 

We received approximately 105 comments on the subject of Department and College 

issues.  The most frequently cited issues were the following: 

 Funding for Colleges and Departments. The most common concern was the 

lack of funding for individual colleges and departments; reduction in funding 

for Gen Ed was also seen as a significant issue. Many faculty perceive that the 

core missions of their departments are being compromised, while expensive 

off-campus initiatives are being maintained. 

 Additional areas of concern included excessive focus by the Research VP on a 

small number of research areas, the need to recombine the PSA and CAFLS 
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administrative structures, and discord between the BBS faculty and the BBS 

dean. 

General University Issues 

We received approximately 100 comments on the subject of General University 

Issues.  The most frequently cited issues were the following: 

 Library resources. Library staff were consistently praised for their work. 

However, a large number of respondents (27 comments in this section) were 

concerned that library budget cuts would limit their ability to acquire 

necessary research materials.   Faculty feel that library budgets should not 

merely be spared – they should be increased. 

 Parking. Few faculty expressed dissatisfaction with parking fees. However, 

the availability of parking spaces was seen as a very serious concern, limiting 

the amount of time that many faculty members spend on campus and 

causing others to spend an inordinate fraction of their work day attempting 

to park. A number of faculty expressed support for a parking deck and/or the 

use of gates and magnetic card readers to curtail illegal student parking.  

 Daycare and tuition benefits for dependents. Over 25 respondents stressed 

the need for university daycare and  tuition waivers for faculty dependents.  

These initiatives were seen as vital to making the “Clemson Family” a reality. 

Spousal hiring policies and elder care were also requested. 

 Additional areas of concern included the Blackboard/myCLE system 

(perceived as slow and difficult to use), the level of employee benefits at 

Clemson compared to peer institutions, and the need for stricter parking 

enforcement. 

Faculty Senate Issues 

We received approximately 65 comments on the subject of Faculty Senate Issues.  

The most frequently cited issues were the following: 

 Lack of Effectiveness. The Faculty Senate is often perceived as ineffective (21 

comments).  Many respondents felt that the decisions of the faculty senate 

were not taken seriously by University administration (17 comments).  

 While a number of respondents praised the activities of the Senate, an equal 

number were unaware of its activities or criticized its lack of response during 

the present budget crisis. 
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Appendix: Unedited Written Comments 
 
Comments: Facilities, Funding and Support  
 
The fact that select adminstrators received double digit raises this year is very 
disturbing, especially in light of the 1% received by faculty and current economic 
environment.I don't know anyone who understands the GAD process. Fortunately I 
have not had to deal with it extensively. 
 
 
I was very disappointed that Faculty Research Development funds through AAH were 
cut to $40,000 this year because that opporunity was a significant reason in my 
decision to take a job at Clemson. 
 
 
The University appears to have forgotten that our three-fold mission as a landgrant 
university is teaching, research and extension.  It doesn't involved payouts to football 
coaches who quit, it doesn't involve creating centers that merely serve to be a place 
to warehouse former administrators who are keeping their very high raises (probably 
deserved when they were deans but no longer justified once the person stepped 
down).  It doesn't involve creating an excessive number of mid-level administrative 
positions, all filled from within by brown-nosing yes-men 
 
 
Funding should be increased in public service and outreach efforts.  Financial support 
for research and funding for support technicians are a problem that is one in the 
same.  Pay technicians so researchers can focus on research and allocate funds 
towards operation of a research program rather than to pay technicians and grad. 
students.  This funding could be based on a continuum established by the various 
colleges.    Without funding increases to public service activities there will likely be a 
marked reduction in giving to the university from private donors. Deans and upper 
admin types have failed to deliver on resources. 
 
 
It is hard to try to be productive in teaching or research when you lack funds or 
appropriate equipment. It is also unmotivating to have such a small office that you 
do not even have space to talk to more than one student at a time and with difficulty. 
 
 
GAD is very confusing...can not seem to figure it out easily.    Office space is horrible 
in our college...we are really crammed for space. Students are as well. 
 
For question #7, the wording of more of the questions should be altered to say 
"Internal support for...."    As written, some of the questions blur the distinctions 
between external and internal support. I answered all assuming you mean 
satisfaction with internal (Clemson/state) support.      You could further clarify some 
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of the questions by asking:    Financial support for .......(technicians, grad students, 
equipment, etc).... should be provided by:  (rank the following)   state  of SC        CU-
internal          faculty-generated      other 
 
 
GADs too high 
 
 
There needs to be more emphasis on undergraduate education, and on inspiring the 
students to do great work.  While the students are better, they do not always work 
hard.  Things like CI are great ideas but not sufficiently developed. 
 
 
The GAD process is the best way to discourage Faculty to take graduate students and 
is hurting Clemson graduate education. 
 
Pickens County Schools has better technology in the classroom.  Wireless often does 
not work in various rooms throughout Sirrine and ethernet and monitor cables are 
frequently missing.  Overall, it is a very unprofessional academic environment. 
 
 
The University's reaction to the budget crisis indicates a total lack of interest in 
research and graduate education. The Administration greatly values undergraduates 
over everyone including the faculty and staff. 
 
 
The GAD process is far too cumbersome. 
 
 
The fact that we have salary cuts hasn't helped my satisfaction level. 
 
 
Little concern for student service 
 
 
My biggest concern as employee/faculty/researcher is that Clemson sets forth many 
projects/plans/goals, but does not provide the infrastructor to support it.   Many 
times I feel as if we are left "swinging in the wind" so to speak, trying to figure out 
how to support our programs, students and research projects. 
 
 
I have been with Clemson for more than three decades and have never been more 
encouraged than I am at this point.  I really feel that I am part of an effort (if not a 
family) and not just an employee.  I attribute most of this to President Barker.  My 
only complaint, and it is a big one, is that the Dept. of Human Resources is a total 
swamp.  I have had many, many dealings with that group, both as an administrator 
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and as a faculty member, and have never NEVER gotten dependable information or a 
supportive attitude from that unit.  I am not talking about one screw-up but about a 
steady record of failure.   Those people are openly hostile and generally incompetent 
-- a real blight on one of this university's best moments. 
 
 
PSA is running its own little empire and supports research as it wants to.  E&G also 
has researchers but fails to provide any financial support beyond salary.  E&G 
"bought" numerous faculty let go by PSA and the Provost swore that support would 
continue; it has not.  One more broken promise 
 
 
Graduate students are not well supported, not only financially but in terms of 
multiple aspects. A school's research is only as good as its researchers and across the 
board graduate students are more treated like cheap un-uniobizeds labour than as 
professionals. This has really disappoint me. 
 
Research and funding was not even addressed when I accepted this job  With current 
budget crisis, that has certainly changed. 
 
 
As a fairly new faculty member it seems like many of the things I need to begin 
establishing my research agenda have been cut due to the budget crisis. This is 
disheartening. Although I do not know alternative ways of handling this, it is 
important that adminstration considers this issue when making further economic 
decisions. 
 
 
It is my understanding that graduate support is being eliminated in my department 
or college due to the budget crunch.  This would undermine the research productivity 
of our faculty by increasing the amount of faculty time needed purely for 
instructional support.  Graduate student time costs much less than faculty time so 
cutting graduate student support interferes with the efficient use of the cost of 
faculty time.  Increased interference with faculty productivity (by cutting grad 
support and from other sources) will only encourage defection of Clemson's most 
productive faculty when hiring goes on the uptick again nationwide.  The low road is 
no road to top-20. 
 
 
You did not include the position of senior lecturer!    WHen you ask about graduate 
students do you mean graduate teaching assistants?     Whatis the GAD process? 
 
 
We need more classroom and laboratory space for undergraduate teaching.  We 
continue to build more research buildings that have little or no teaching  space 
available.  It is very difficult to find a classroom and laboratory space  to hold the 
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number of students enrolled in our classes.  When space is available  it will be turned 
into another computer lab or sandbox classroom. 
 
It is hard to see how our efforts to reach the TOP 20 is not hurting our teaching 
program. 
 
 
I share a small office with three other lecturers.  If a student needs to talk with one of 
us or make up  a test, there isn't room.    More importantly, the technology is pitiful.  
I'm using a desk top computer that dates back to at  least 1993.  It freezes up 
constantly, and I can barely enter grades on it.  Half of my classes are in not in smart 
classrooms, which would be OK if I could arrange to use a classroom with a projector 
on occasion.  This is nearly impossible.  Twice I've gone to great pains to make 
arrangements for classes to meet so they could present or view media, but they 
didn't work in either case.  Once I met where faculty simply hooked up their own 
laptops and once I meet in a place where not even the computer  people I contacted 
could get me online. 
 
 
Much of the funding to do the kind of research that Clemson expects of faculty 
members has been taken away with the budget cuts.  If this continues beyond a 
semester or two, then it seems unreasonable to ask faculty members to perform to 
the level that has typically been expected, research-wise, if the funding and support 
to do so is not available.  Much of the funding for the graduate students that further 
support our research environment have been reduced or eliminated which has 
detrimental implications for graduate students who are trying to complete effective 
research projects as well as for the faculty that they support.    There are rumors that 
we're all going to be asked to increase our teaching load, that is, if we still have a job 
next year.  If this happens, then it also substantially impedes our ability to achieve 
our research goals that are geared towards helping Clemson become a top 20 
research institution.    Classroom technology is adequate (even prior to the budget 
cuts).  The rooms are small and most do not have a computer (you have to bring a lap 
top) and the wireless internet connection usually doesn't work well for students.  In 
comparision to the other issues going on right now, these are small issues.  But they 
do play a role in our ability to provide a high quality educational environment for our 
students. 
 
 
Very dissatisfied on "Support for Undergraduate Education" question--explanation of 
response. AAH is moving forward on a proposal to eliminate the award-winning 
Advanced Writing Program general education requirement. Given that the 
requirement emodies so much of what has garnered Clemson its top 22 ranking by 
U.S. News & World Report, this move seems to be a major step backward and creates 
the possibility of giving Clemson a black eye in the media and public and the business 
community. It also diminishes the quality of the undergraduate program. The AWP's 
focus on service learning, small classroom size, and Writing Across the Curriculum are 
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all key factors considered by U.S. News & World Report in its rankings and praises of 
universities. This move by AAH also contradicts the numerous statements on 
pedagogy voiced by President Barker over the years. He has highly praised project-
based courses, calling this approach one of the most cutting-edge pedagogical 
methods of instruction. AWP courses are all project based. Barker has highly praised 
Clemson's increasing commitment to service learning. AWP's Client-Based Program, a 
service learning segment of AWP, has won numerous awards and is highly praised by 
all of the students who have been lucky enough to take these classes. President 
Barker has called for innovative apporoaches to dealing with the university's budget 
crisis, approaches that will still keep Clemson marching forward in its goal to be a 
top-20 university. Eliminating the AWP requirement is anything but innovative--more 
akin to a hatchet job, and if anything, it may cause Clemson to drop in the U.S. News 
& World Report rankings. 
 
 
CU already has a heavier teaching load than the universities it hopes to be compared 
to. In recent years, reductions in load were available for research but money has 
dried up for that. We need, as this demonstrates, a long term plan to reduce teaching 
load for tenure-track and tenured faculty who do research. In addition to that, the 
"furlough" plan has been a slap in the face at all the faculty or should I say "nine 
month employees," a slap at research, a reduction of our work to mere teaching, and 
a burden unequally imposed. It was a terrible decision to impose furloughs to begin 
with--virtually no other state systems have--but worse to impose them in the bizarre 
fashion the administration has chosen. We should have closed the university for a 
two week spring break. 
 
 
I was more satisfied before my internal funding got pulled in the latest budget crisis 
but overall these reflect my feelings.  In general, I don't think the university is yet 
serious about supporting faculty research outside of agriculture and engineering.  
They still have a tendency to want world class result without providing world class 
resources.  To be clear, it's much much better but still has a long way to go.  In 
particular, data management is still poor as are access to consulting resources that 
will facilitate our ability to perform state of the art analysis of social science data.  
More than anything, I'd like to see the university develop a social science & 
humanities research institute that would have common resources including 
equipment, statistical consultants, editors, etc. with whom we could work (and 
whose on-going support could be written into grants). While I understand that tables 
need to be bolted to the floor, it makes having class discussions and group work very 
difficult. 
 
 
Clemson is not committed to graduate education and research.  Everything is 
oriented to undergraduates, even though every indicator is that nothing needs to be 
done about undergrad ed.  Surely Clemson shouldn't let undergrad quality slip, but 
certainly it's time to turn attention to Graduate Education and Research. 
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My sophomore literature classes consistently do not have enough room in the Daniel 
classrooms.  Multiple times, I have had students that were unable to sit at a desk. 
 
 
Can someone please explain what is the GAD process? Does anyone know? Does 
Bruce Rafert know? Honestly, let's make it simple - if you put a student on a grant, 
then the tuition should be paid from that grant automatically. If student time is split 
between two grants (e.g. 30% on one and 70% on the other), then charge tuition to 
the grant based on the percentage appointment charged to the grant. We are 
wasting significant personnel resources on the ridiculous scheme in place currently. I 
have seen Larry Dooley jokingly compare it to the Tokyo subway system - an 
expensive joke.    I marked 'availability' of laboratory equipment as very dissatisfied 
to reflect MAINTENANCE of equipment. The faculty have been very successful with 
equipment grants, and the university does a good job to support those efforts with 
cost share. But after the equipment has been in service and needs repair, this cost 
falls back onto the PI. We need a system to help with these (sometimes) costly 
repairs. I have seen more than one $100K+ item sit idle for this reason. 
 
 
1)We need to increase our investment in research infrastructure, we are very close 
to being a top 20 school. If we invest in improving our research infrastructure, 
increase campus wide core facilities, we can bring a significantly more amount of 
extramural research funding and improve the quality of graduate and undergraduate 
education.     2) We nned to eliminate the GAD process, it puts unnecessary burden  
on faculty to recruit the students. Also the graduate students are charged graduate 
student assistant fees on top of PIs being charged the GAD. 
 
 
The support system to navigate grant proposal submission documentation as well as 
provide enough support to teach laboratory courses without overwhelming the 
appropriate teaching load could both be SIGNIFICANTLY improved.      The complete 
lack of support for research technicians is very troublesome, and is exacerbated by 
the entitlement hierarchy pervasive on this campus which falsely places office 
support staff above researchers in general and simply ignores the majorly important 
roles that researchers play in not only the research missions of laboratories, but also 
the educational goals to include more undergraduate and graduate researchers in 
research projects...for which research associates and technicians are ESSENTIAL. 
 
 
1. Departmental graduate assistantship budgets are smaller than they were 20 years 
ago. Adjusted for inflation, they are only about 1/2 of what they were 20 years ago. 
This damages our competitiveness for good-quality graduate students. It is a 
consequence of the low priority that the administration places on the graduate 
program.    2. The introduction of GADs has reduced by about 1/3 the number of 
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graduate students who can be supported with a grant award of a given amount. It 
has thus decreased our ability to enable graduate-student research and is 
detrimental to the research program of the university. 
 
 
costs money to do top notch research, if we're tpo be a top 20 institution then 
research support is the key 
 
Sirrine Hall is the most disgusting academic building I have ever seen (much less 
worked in). My department has two classrooms to serve over 500 majors. The most 
valuable space on our floor is dedicated to two art studios which are used by a 
couple dozen students a week. Like so many things around here - it simply defies 
common sense. 
 
 
GADs have increased the cost of hiring graduate students, who are not very 
productive and, thus, aren't worth the extra cost.  GADs represent an undesirable 
way to get the taxpayers, or government, to pay more for graduate education.  I 
want the taxpayers to support higher education more than they do but I don't want 
to shoot myself in the foot by having to make my proposal less competitive with 
inflated costs because of GAD. 
 
I'm disturbed about salary compression and inversion in my college.  This leads to 
faculty burn-out and negativity. 
 
 
In out quest to be in the top 20 many things have fallen through the cracks. We are 
no longer doing many of the basic tasks of a land-grant university well.    I came to 
Clemson University from a top 10 public university where I was in a tenure-track 
faculty position.    At that time we turned our focus from pursuing excellence to 
"maintaining our top 10 status". The result? That university fell to 19th the last time I 
checked. The reason? They ran the university based on the criteria of a magazine and 
the people of the state rejected them. We are on the same path here. 
 
This university has made every effort to dismantle CAFLS in regards to undergraduate 
teaching, support, technicians, replacing retired faculty, giving up teaching space, 
and the list goes on. The same thing has happened with PSA throughout the state.  
The emphasis has changed to service only a few.    We have been strangled by a top-
down effort for the "Top 20" that we have lost vision.    Undergraduate eduction is 
not a priority at this university- it once was a bragging point.    Office space and 
research space?  Look at the BioTech (BRC) building that is a empty shell of near 
nothing.    Look at ICAR in Greenville.  A ghost town.  Give it to Greenville Tech who 
can use it. The issue that got us cross-wise with the governor.    Concede defeat on 
the Top 20 and other missions that have ruined this once respectable university.      
Where have our lab improvement funds gone?  A scam when you consider the 
amount collected by students in lab fees. 
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The university's rhetoric for research priority is not being met with action.  The GAD 
process is essentially killiing opportunities for some external funding and therefore 
the ability to attract the best and brightest graduate students.      Regarding issues of 
support for extension, outreach and research, Clemson has forgotten that it is a Land 
Grant Institution and seems to be waiting for important programs such as forestry, 
wildlife and agriculture to die on the vine.    Instead of trying to reach for some top 
twenty status that may mean little or nothing to the people of SC, we should be 
striving to strenghthen our land grant mission, and instead of comparing ourselves to 
institutions who are so different culturally and objective -wise from Clemson, strive 
to become the best land grant that we can be. 
 
 
The GAD process and the taking of high levels of overhead has greatly decreased my 
ability to fund graduate students and obtain research support in my area of 
expertise. Not all grants are NIH, NSF, etc.    It is "crimminal" what the top level PSA 
leadership has allowed or encouraged to occur with the outreach programs at 
Clemson. It is significant and highly negative that President Barker and the Board of 
Trustees would allow VP Kelly to continue in that position, it represents a lack of 
leadership and disrespect to the people, programs and citizens of the state.    The 
university should have better prepared for the down turn in budget. Most 
understood the economy was going down why did we wait until it was crisis to 
respond?    The Restoration Institute and ICAR are initatives that take away from the 
important core missions of the University and should be greatly curtailed or 
eliminated. Every program at the University helps pay  directly or indirectly for these 
efforts.     Clemson students, faculty and staff are exceptional and we continue to 
excell in our teaching mission.  Creatived inquiry and faculty emphasis to core 
instruction is a true bright spot at Clemson. 
 
 
The GAD process is a nightmare that robs even small grants of needed assistantship 
funds in order to pay full tuition.  Also it restricts our ability to be flexible and make 
decisions to optimize our research productivity and moreover the time spent figuring 
out how to move students and pay the GAD is a sheet waste of time.      The fact that 
we get only half of lab fees to pay for lab equipment/supplies is restricting our ability 
to teach high quality labs. Some years we can compete for the other half of this 
money but many years that is skipped with no explanation of why. 
 
 
If we are a LGU then our research should be unbias- how can this be if we receive 
grant $ from companies that are getting the research done on their product? 
 
 
The quality of the graduate assistants is critical to our program and industry. We 
need better incentives to attract the right students.    Our facilities are inadequate for 
the number of students in our program. We need more space, ongoing support for 
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updated equipment and software, and the ability to go out and get training for 
ourselves as faculty. 
 
 
Classroom space is pretty bad, at least where I've taught.  I don't see the benefits of 
getting CU on the cyber rail, or whatever, but if the classroom is too 
hot/cold/smelly/uncomfortable for the students to pay attention, then we might as 
well go home.    HVAC system in my building makes the offices musty.    For both of 
the preceding points, my sense is that donors don't find it sexy to give money for 
upkeep or renovation of existing buildings.  That's too bad.    I don't know what the 
GAD process is. 
 
 
With regard to teaching, if enrollment increases, then conditions change with respect 
to the ratings above about general satisfaction concerning elements relevant to 
undergraduate teaching, and perhaps even with graduate students.  There are areas 
in which graduate students are underfunded, causing problems in recruiting and 
retaining high quality students, who are indispensable in leveraging the Clemson 
"brand".  Overall, I see little in the way of practical benefit for graduate programs 
generated per dollar spent, particularly in salaries and administrative expenses, on 
the Graduate School.      Sometimes question whether leadership at the College and 
higher administrative levels understand the demands, particularly of time, in 
publishing high caliber research. 
 
The cramped office conditions make it not only uncomfortable to be at work, but 
almost impossible to meet with students during regular work hours. You can imagine 
that three-four conferences going on at the same time is not conducive to teacher-
student relations, not to mention giving a make-up test. 
 
 
I don't understand what is meant by "The GAD process."  But the way that tuition 
waivers is done at Clemson needs to be improved. 
 
 
I am generally pleased with the University's support of teaching and research.  
However, I am VERY displeased with the entire GAD process and think the entire 
process should be revisited.  I do not mind paying (and now routinely pay) the tuition 
for my graduate students, but I want to know that everyone is doing the same for 
their students. Some departments are given more GAD waivers than others, likewise 
some researchers are given more GAD waivers than others (e.g., the number of GAD 
waivers given to Dennis Smith (Chemistry) and Karen Burg (BioE) are greater than 
those given to most departments).  In general, I view the entire process as uneven 
taxation with NO benefit gained for those who acutally pay. 
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I realize that research is what brings in funding and that is becoming even more 
important currently.  However, our main business is educating students.  Without 
teaching, and mainly undergradute courses, we would just be a think tank.  I do not 
feel there is enough recognition (and accountability) for teaching undergraduate 
courses.  I feel that most undergraduate students would rather have a good, 
engaging teacher who doesn't have a PhD necessarily but cares about the students' 
learning rather that someone who is only going through the motions of teaching in 
order to do research.  There are some faculty that are exceptional in both areas, but I 
think the majority of faculty are much better at either teaching or research than the 
other.  I do not feel that what I was hired to do (teach eight undergraduate courses a 
year) is valued, but I feel that some of those that are highly valued are giving the 
students less than they deserve in the classroom.  I just do not want to see Clemson 
University lose sight of what should be its primary objective - a quality education. 
What doe "the GAD Process" mean?  All I have seen to date is a "black hole".   Money 
does in and nothing comes out. 
 
Different sorts of people in different disciplines have different needs.  For example, I 
require absolutely nothing in terms of laboratory space and equipment, but I require 
a large amount of room for my books.  I can imagine that there are people whose 
requirements are the opposite of mine.  One size DOES NOT fit all. 
90 sq ft is not really adequate for office space.  I've been told of a study indicating 
that about 140 sq ft is a good standard office size.  But our older buildings don't offer 
anywhere near that.    Travel support for faculty and graduate students is important, 
but is not provided consistently.     Not enough classrooms have podiums.  Not 
enough virtual conference rooms/high-tech classrooms. 
 
 
The GAD process need to be stabilized. Too many changes; too often. Graduate 
education should be a top priority.  Technology support should be better linked from 
units, through colleges, and to the university. Our system is disjointed.  Our research 
efforts need attention and on-going support. 
 
Crowded office space without any privacy is just terrible! 
 
 
I don't get the sense that research and graduate education is very high on the priority 
list for Clemson. The administration gives lip service to graduate education and 
research, but under current budgetary crises (when push comes to shove), the 
research side of things is getting very short shrift.    I don't feel the administration 
really understands what research is about. I am overloaded with teaching and service 
commitments, have inadequate TA support for graduate students, a well-meaning 
but under-staffed and under-motivated grants services office, and a dysfunctional 
international services office. Yet I am expected to compete with my colleagues at 
other institutions for major extramural funding, publish as frequently as these 
colleagues (who teach less, have more grad support, and better infrastructure), and 
yet take on more teaching and service burdens in these tough economic times. All of 
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this, and I also feel that the Dean of the College, the Provost, and the President don't 
really care to hear what I think or what suggestions I may have to offer even though I 
have spent my entire academic career at top 20 and top 5 institutions.    Clemson 
must realize these things in order to truly realize its goal of top  20:  1. Research 
cannot always take a back seat to teaching. Sometimes teaching must take a back 
seat to research.  2. Graduate students are the key to growing research at an 
institution. They are the life blood of the research labs and do MOST of the actual 
research work. Their importance to research is far greater than their importance to 
teaching, yet it seems their value to the Clemson is largely in their capacity to TA. 
Clemson is not Hopkins or Stanford or even UAB. Getting the kind of major funding 
that will support grad students on grants is very difficult and requires an UP FRONT 
investment on the part of Clemson to carry the grad students via TA support or other 
mechanisms until all the new faculty that have been hired can establish their 
research programs enough to be competitive for major funding. Then and only then 
can we start to be self-supporting. We are not there yet.  3. Support services are 
crucial. The grants office personnel must be highly-trained and motivated. Grants 
deadlines are unforgiving. Thus, grants office personnel should absolutely NOT be 
allowed an alternative work week schedule that allows for days off. This often leads 
to personnel being gone on grant deadline days. This is unacceptable and should 
stop. The international services office is a disaster. I am losing a student b/c of their 
mishandling of the case. They need real expertise in there and I am not sure Peter Li 
is it. From my experience, Peter Li is still so overwhelmed that he looks at each case 
from the perspective of "What is easiest for my office?" rather than what is best for 
the student. This needs to change immediately because foreign students represent 
and important talent pool for recruitment of graduate students.  4. Change is good. 
Since coming here, I have noticed a lot of resistance to change. There is an over-
riding fear that change will lead to a loss of the "Clemson spirit." Well, sometimes the 
Clemson experience is not the best way to go. Sometimes the Clemson way is the 
wrong way to go about things. So the administration needs to listen to those of us 
who come from better schools - we can give you insight into what those schools do 
that is right. Those best practices can then be folded into the Clemson model in a 
way that doesn't compromise the core mission. I feel however, that the 
administration and others who have been here for years or decades are so 
entrenched in the status quo that they do not care about what I and other young 
faculty have to offer and just view us as too-aggressive complainers and trouble-
makers. What they have failed to realize is that by coming here we have bought into 
the Clemson vision and the Top 20 goals and we want to do everything we can to see 
Clemson and ourselves succeed. We want the same things for Clemson and yet, by 
being unvalued and discounted, I feel that my dream for Clemson is slipping away. 
 
 
The GAD process is a strong impediment to research at CU. It is broken and should be 
fixed (canned).    CU as a research university is a myth. Further, undergraduate 
education is suffering with the lack of administrative focus and leadership. 
While there are excellent classrooms for teaching, there needs to be more added. 
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It seems clear the administration is of the notion that undergraduate students 
subsidize graduate education at Clemson.  In my opinion, this is demonstrably false, 
and the truth is the converse.  This attitude is a very dangerous one in terms of 
institutional success.      Graduate TA stipends at Clemson are woefully 
uncompetitive, making it hard to attract good graduate students.  I believe that 
attracting good graduate students is the most vital element to the success of my own 
Department as well as Clemson's continued growth in quality.     The college-to-
Department GAD funding process is obtuse and not based upon need or actual in-
force FTEs.  This makes no sense.  The administration may be budgeting to a plan, but 
the faculty are planning to budgets.   If I have a students who is a 50% GRA and 50% 
GTA, why must my grant proposal request 100% GAD funding?   This is lunacy. 
 
 
research support should include funds for the purchase of library materials related to 
faculty research.  funds iin start ups should have a library support feature. 
Sirrine Hall is an embarrasment. 
 
 
There are many faculty with research appointments of less than 50% who will never 
be successful at getting large grants or being sources of revenue for the University. 
These faculty, however, could be great researchers - training graduate students, 
publishing, and getting small support grants. What these faculty need is a small 
annual budget ($3,000 - $5,000) to run their research programs. In my opinion, these 
faculty represent the majority of the research faculty. The idea that all faculty should 
bring in $300,000 +++ grants is unrealistic. Many faculty waste a lot of time applying 
for grants that they will never get. Instead, that time could be applied to graduate 
students, graduate courses, and publication. The one plan fits all is not appropriate. 
Faculty grant success is a normally distribted bell-shaped curve. The top 20% will get 
the big grants, the middle 60% will get a few large grants/many small grants and will 
do most (in absolute terms) of the work (teaching, graduate students, etc.) and the 
bottom 20% are not very productive. Productivity must still be a requirement to 
recieve funds. If the 60% published one paper a year, produced on MS student every 
two years, and brougt in $10,000 to $20,000 per year in grants, we would be in great 
shape. 
 
 
Need to keep teaching loads down...resist temptation to solve budget crisis by 
increasing teaching loads.  Need to consider adding a professor of practice or clinical 
faculty rank for those individuals that do incredible teaching, program development 
but may not have done significant amounts of reserach.  Need to maintain the 
spousal hire program. It is essential for us to attract divers faculty.  Need to provide 
resrouces to help attract diverse faculty and students.    Need to make sure new 
facilities are built.  Particularly the extension of Lee Hall  When we hire new faculty 
we MUST have the funds to buy them computers and set them up in decent offices. 
Our office space is horrendous in Lee Hall. 
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I do think Clemson does a good job with small seed grants and providing teaching 
support.  Research is obviously valued, although it tends to be the "flashier" research 
that gets most of the attention, while necessary upgrades, maintenance of lab 
facilities, and employment of necessary lab managers to maintain equipment and 
help train/oversee students are often underfunded.      I do believe that GADs are 
necessary, but wish the process was more transparent and that the GAD fees were 
more reasonable.  Colleagues at other institutions say their internal graduate tuition 
is much lower and I believe better benchmarking to other institutions would improve 
the system.  Current GAD fees are prohibitive, especially when applying to smaller 
grants that would benefit from student work.  I have only been able to request funds 
for graduate students on grants to NSF and DOE since these are the only programs 
that are large enough to pay for graduate students.  Even in these programs, it is rare 
that I can request any summer salary since I must pay for the GAD instead.    Also, I 
believe that there are two different Clemsons when it comes to undergraduate 
teaching philosophy.  There is certainly a large part of the administration that truly 
seems to believe in providing a quality undergraduate experience.  But then there is 
also a pervading theme that as a junior faculty member, I shouldn't spend much time 
on classes or dealing with undergraduates.  I have been advised not to engage in 
Creative Inquiry projects.  And have been told that I'm a good enough teacher, so I 
shouldn't worry about becoming better - best just to focus on research.  This 
frustrates me since I do believe research is very important, but I do not wish to 
sacrifice teaching since I believe the purpose of higher education is education.  I 
understand the importance of writing papers and obtaining grants, but I feel that 
research is over-emphasized to the detriment of undergraduate education. 
The University decision to focus on a few research areas has been a horrible failure. 
Bone headed decisions have shut out many productive faculty who are left to do 
research in dirty closets while millions are spent on misguided research interests. We 
have been undone by our VP of R. Terrible.    We have no commitment to eduction. 
Classrooms are terrible. Computer services to classrooms are terrible. The condition 
of classrooms are terrible. Software support for education is terrible (non-existent).     
Too many priorities, not enough resources. I call it - bad management. 
I am very opposed to our college's proposal to cut general education requirements.  I 
believe that we are not looking at other alternatives because our leadership is not 
interested in general education.  This is a terrible problem, and I believe it will 
definitely hurt our advancement to a Top-20 University.  Actually, if current proposals 
are approved by the task force, I believe we will drop in rank.  More importantly, we 
will not be providing the education we promised the students who are already 
enrolled in the university.  This is unethical and wrong.  I am very, very disappointed 
in our department for even suggesting that we go the route we have proposed with 
our budget crisis. 
 
At what points will we get to address any issues?! Clarity of expectations here, as 
with most Clemson facets, is lacking...    Clemson has downturned it's vocal support 
for extension, while continuing to have an over-reliance on PR to the people of the 
state; concurrently, the university (and its public face) has failed to take advantage of 
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the leverage said support has generated. For example, AFLS provides a huge amount 
of reduced-fee (or no fee) services to the state, yet fails miserably at pointing out this 
to the state's folks. Consequently, the state has NO IDEA what would occur in the 
absence of Clemson's provision of these services. This should be remedied.    At the 
same time as the above, the university has continued to pay lip service to the 
concept of Top 20. Although any reputable ranking would recognize the extant Top 
20 as being major research universities, which recognize the need for infrastructure 
for this process, Clemson's esteemed leadership believes simply stating that we will 
be an undergraduate driven Top 20 will be sufficient. It won't. Failure to invest early, 
often, and with predictive consistency in research has hurt, and will continue to. 
Decreased federal funding, along with state, for research has systematically 
decreased research efforts at Clemson. If the administration actually believed 
research was important, it would provide increased funding to patch over drought 
years for researchers; this is lacking (the lack of transparency in internal funding 
means that this must largely be discounted as a valid reliable source for faculty 
seeking competitive funding externally). The lack of awareness fo the administration 
regarding research funding also was startingly apparent during the President's and 
Provost's introduction a number of years ago of CI - the former stated somewhat 
flippantly that there are plenty of groups "around" that can provide cost-sharing (do 
you realize that a lot of us aren't actually industry flunkies?) while the latter 
apparently didn't realize the intensity of resource utilization that udergrads 
require/result in - EVERY undergrad in a lab?!    Largely this is due to the failure of the 
administration to pay attention to the very people that it has paid big bucks to be 
successful. Why pay startup and salary to an investigator if you don't believe she is 
intelligent enough to provide information? Two examples: the faculty on hiring 
committees for faculty and administrator positions are TOLD not to rank their choices 
- why? The GAD is another example: we faculty discuss the GAD with program 
officers from funding agencies who state OFF THE RECORD that the GAD is the first 
budget item cut; we discuss this with teh university and are told that unless we can 
provide written evidence, it's not to be believed. Why the incredulity? Are we that 
untrustworthy? 
 
 
The GAD process will decimate graduate education at Clemson. It now costs as much 
to fund a graduate student as to fund a post-doctoral scientist or lecturer! Our 
department has no TAs, and it is nearly impossible to align the dates of a funded 
grant with the availability of a quality graduate student. My lab has gone from 2-3 
graduate students and a half dozen undergrad workers to one lonely masters 
student. And I am not sure how I will pay him this spring. Perhaps other top 20s have 
a similar GAD system - but I guarantee they also have many more TAs, fellowships, 
and bridge funds to tide students' over for 6 months between grants.     The idea that 
faculty can somehow teach 3/3, write competitive federal grants, publish widely, do 
all their own paperwork with no secretarial support -- and run a research program 
without a research technician is ludicrous.  The few technicians that remain are often 
attached to less productive faculty rather than new hires who could make use of 
them.    Clemson has almost no reliable, professionally-staffed multi-user facilities in 
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the biological sciences. We therefore must send samples away for processing - very 
expensive and does nothing to promote teaching, training and collaboration on 
campus.     I have a colleague who is being taken to task for lack of productivity - 
despite her promised research lab not having been made available for the THREE 
years since her hire date. 
 
 
Paying for GADs out of research grants puts an undue burden on faculty. 
 
 
Support for research activities:  The Env. Health and Safety process for starting up a 
new lab is very unorganized and is made several times harder than what it actually 
needs to be.  Only the assistance of a RECENT new faculty will make the process not 
be painful.  After you finish you wonder why it was so hard, the lack of centralized 
information, the impossibility of contacting EHS staff, combined with your own 
inexperience at setting up a lab results in a time-consuming mess.  Thankfully, some 
of the new cohort of faculty have been banding together on our own for mutual 
support.  If there were some way of transmitting our information upwards towards 
the administrators who can effect changes improvements could be made for the 
good of all.    Adequacy of faculty office space:  I want windows!!  Also, I am in a 
research laboratory/classroom building with very limited space for offices.  Yet a 
large block of offices in the building are occupied by the Institute of Family and 
Neighborhood Life who don't do any laboratory work. My postdocs and students and 
several faculty in our department are sentenced to dark windowless offices far away 
from the lab while this group occupies all of the office space directly across from our 
labs.  Why can't this group be moved to a office building?  They don't like being near 
our noise and chemicals, we don't like listening to them complain about parking and 
talk about their children.      Internal funding for research activities:  Needs to be 
upped or creatively rethought.  PSA had a nice idea running multiple use 
equipment/resource grants that required a 25% match from faculty.  This idea should 
be repeated.  Buy-ins help people really think about what they want and make sure 
that many programs can use something, helping groups instead of individual 
programs.    Financial support for research technicians:  Don't I wish!  Who gets these 
anymore?  These are essential for the smooth running of a competitive research 
program for any faculty with a teaching appointment who can't constantly be in the 
lab.  It is easy to feel that young faculty are being discriminated against because of 
the fact that less productive tenured faculty have technicians.  Why aren't these 
redistributed? I console myself with the fact that I wouldn't want most of them in my 
lab and the fact that, on average, they are older than my parents and will be lost to 
retirement/age soon.    Financial support for graduate students:  This is the most 
critical part of our research programs. This has been a complete mess over the last 
few years.   Our department has no GTAs due to a low enrollment.  Yet we are held 
to high goals of producing graduates based exclusively on external funding.  It is very 
difficult to match the length and amount of an external award to the degree program 
of a student.  What if there aren't any good candidates when your grant starts?  
What if the funding runs out before the student completes their work?  We have a 
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real need for bridging funds (say one year max) to start and finish students.  Limiting 
the use of these "bridge TAs" to only once in every two or three years would avoid 
abuse and allow equitable access.  Organizationally, we should be integrating the 
graduate education administration with the research office since these are effectively 
the same area.  Several research institutions have the Dean of the Graduate School 
and the VP for Research as a combined position.  Our administration of Sponsored 
Programs has been completely severed from our graduate education mission despite 
these being intimately tied together.     The GAD process:  Not really a process is it?  
This is just tuition that we are trying to hide from the students.  Why?  The GAD is 
punitive and only makes the student funding situation worse.  This is especially a 
problem for faculty in departments with no GTAs.   Why do grad students have to pay 
so much tuition in any case.  A model I have seen at other institutions is that once a 
grad student stops taking classes (marked by passing their comprehensive exams) 
tuition is greatly reduced.  This gives a great incentive to get students through their 
exams and into the lab as quickly as possible.  And it makes sense since they are not 
taking courses.  Maybe the GAD could be adjusted so that it only gets paid while the 
student is enrolled in classes and once the student is done with courses the GAD is no 
longer required.  This plan would also help convince people to move to Ph.D.s since 
MS students are never done with classes. 
 
The most critical issue is space, or rather, lack of space--for research and teaching. 
 
 
Many of the above questions are very poorly worded, and sound like something I 
would get from a political campaign. 
 
Undergraduate instruction - even before recent cuts, resources did not follow 
undergraduates as they changed majors.  Department benefit from turning/driving 
majors away and destination departments get a higher workload without 
commensurate resources for instruction.    The GAD process is opaque and confusing. 
 
GADs are a burden on researchers. I sent in a grant proposal (limited to $100,000) 
with several colleagues, and I was trying to give each of them a month of summer 
support. By the time mandatory GADs were added in, most of the faculty lost all 
summer support, and I only got 2 weeks of summer support. We were paying the 
tuition of those graduate students out of our own pockets, just as if they were our 
own sons and daughters. 
 
 
As a faculty member teaching a web-based program/courses from the University 
Center, the technology is far less than adequate. While an assessment is being 
conducted, the bottom line is the university has known about this problem for a long 
time. It has not been addressed until recently and now with the budget cuts will this 
problem be addressed at all?    Class size has steadily increased in my department. 
Web-based courses have up to 40 students. We are being asked to do more, teach 
more students, work with less resources, and being faced with a cut in pay!    As a 
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doctoral student soon to finish my degree, I ask myself what support will really exist 
for me to take a tenure track position at Clemson when I do finish my degree? Will I 
really be supported to do research? I see my tenure-track peers being asking to teach 
more and more, with less time allotted for research. Yet they are held accountable to 
conduct research for PTAR! 
 
Pre-and post-awards process needs improvement in our college.  Tillman is a poor 
work environment.  Mold issues are terrible. 
 
 
The GAD process question is not clear. 
 
 
I would like to see the student/teacher ratio improved in all classes, not just some 
classes - moving towards "no classroom with more than 25 students" would be an 
ideal that I think would enrich student learning. 
 
 
Faculty office and research space is badly needed and an area that truly hurts morale 
and motivation. 
 
 
I hate the GAD process.  It's confusing and ridiculous. 
 
 
On satisfaction of research support:   I am a new tenure-track hire and am concerned 
that new faculty will have to teach 3/3 loads while working to satisfy tenure 
requirements and my own standards for research quality (for me, that mostly means 
a book).  I'm waiting to hear the results of the AAH course reduction fellowships, but 
I hope that a reduced course load for tenure-track faculty to match their 
counterparts at other research institutions continues to be a major priority for 
Clemson, even in these hard economic times.      Much smaller note: I wish there 
were more seminar-style classrooms available for classrooms of 19-21 students. 
 
 
Library seems out of space when I go to use it in the afternoon and evening 
 
 
Graduate students (PhD) have become a high priority for the University but yet are of 
little value to faculty and staff down state.  Since they are usually on the main 
campus, we have to hire additional help to conduct a lot of the research for the 
graduate students in a time when the University is pulling away technical support for 
programs.  Thus graduate students have become a BIG financial burden for faculty off 
campus. 
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One minor point concerns whether "support" is construed entirely in terms of "is 
there money available" as opposed to something along the lines of "undergraduate 
instruction is valued." 
 
 
Adequate lab space needs to be provided for all faculty members with research 
expectations.  If it is not, the research expectations on them should be lowered. 
 
 
With the push to achieve top 20 status, I have seen a drop in the amount of emphasis 
placed on teaching.  While I don't think we have a problem yet, I worry about the 
trend - one of the things that makes Clemson unique is its emphasis on teaching as 
well as research. 
 
What is the GAD process? 
 
 
As a result of the budget situation, the University seems to be moving away from 
graduate education support and focusing on undergraduate education. This mixed 
message is causing some problems in recruiting and keeping top graduate students. 
 
 
Let's put the GAD behind us and move on to a reasonable accounting scheme. 
 
 
My work does not involve lab space so I am not very informed about this issue. 
 
 
I share an office with 7-8 other teachers at all times. It is spatially impossible for all of 
us to have students. At the most, the office can accommodate three students at one 
time. It is noisy when a student has to make up work (test) and others have students 
visiting during office hours. We share one phone and one overhead projector. Almost 
none of us teach in smart rooms (Daniel Hall), and we feel lucky if we have one class 
in one smart room. This makes it difficult in lesson planning if one class section has 
the availability of a smart room but the others don't. I am thankful to have my own 
space and my own desk, but a situation that is less tight would be so appreciated by 
all of us. 
 
 
I had 50% PSA appointment.  E&G bought me out 7 years ago and promised to 
provide the same type of support (competitive potential for grad assistantships, 
some operating funds, some travel funds).  Basically, E&G has contributed $0, it has 
no research program.  This was just a ploy for Kelly to shed himself of some faculty 
salaries so he could go out and create new positions.  I am thoroughly disgusted with 
the entire faculty support program here 
 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
87 

 

  

 
I doubt the "GAD process" is understood by many of my colleagues so I think the 
nature of the reaction to this topic might be different from the others with which we 
are all very familiar.  Actually, I know how the GAD money is SUPPOSE to flow but I'm 
not sure that it really does - so my dissatisfaction with the current status at Clemson 
reflects the uncertainty that this money really isn't being returned 100% to the grad 
students as opposed to dissatisfied with the concept of collecting and distributing 
GAD's. 
 
 
Lack of general education funding puts a large burden on the Colleges that provide 
those classes, espcially the colleges that provide the majority of those classes. 
 
 
The GAD process is a mess.  Where is the money going?  Several years ago the 
(relatively new at that time) Graduate Dean tried to convince us that GADs would 
improve things at Clemson, mostly by helping our graduate students.  What a bad 
joke that turned out to be. 
 
Spaces for teaching are poor, in general.   The place (the buildings I teach in) seem to 
be falling apart.  The instructional technology in the "smart" classrooms is 10 years 
old.  There are only a few things that seem to work right: the library is a gem, the 
electronic resources are excellent, and, most of the web functions provided work 
really well. 
 
There seems to be a focus of undergraduate studies first, second, and third with 
graduate education a distant tenth.  This culture is at odds with the demands of 
gaining tenure with research and scholarship being defined as graduate work. 
 
 
Clemson is one of the few major universities in the country still requiring most of it's 
faculty in the humanities to teach a 3/3 load.  We can NOT compete! Everything else 
becomes a side story if we can't offer a teaching load that at least competes and it 
seems we're more busy with fixing the stats (classes under 19) than worrying that all 
of our top faculty are heading to places where teaching loads are more humane. 
 
 
The GAD process needs to go.  Outsider funders, especially foundations and 
corporate, have no idea what this is.  This yet another example of top down decision 
making with  no faculty input.-The "smart classrooms" are out-of-date.-Labs need to 
meet OSHA safety standards.  We are just lucky that we are no a medical center so 
we are not inspected.--Far too much  money is being spent on under graduate 
student affairs activities.--  Creative inquiry and e-portfolio are a waste of the 
taxpayers and parents tuition money.--I do not need a lab, but I am in a building with 
labs and I see too many researchers and students working in one lab with out-dated 
equipment. 
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In comparison with mid-range research public universities:    a) there is no adequate  
instrumentation infrastructure for research    b) there is lack of awareness and funds 
for Ph. D. level instrument scientists     c) there is not sufficient administrative 
support for faculty    d) the GAD is implemented in a different way than in other 
institutions 
 
 
Support for research activities is quite limited. We are not given research assistants/ 
teaching assitants and more importantly, our travel money is taken. Despite all these 
developments, administration does not lower its expectations from the faculty 
members. For example Dean Lilly asked all faculty members to publish in top 5 
journals in their respective field before the crisis (this requirement is higher than the 
requirements of the top level research insitutions, by the way), and his expecatations 
are exactly the same  during/ after the crisis (despite the fact that we can not go to a 
conferance to present our research or that we can not hire a research assistant). As 
resources decline, the expectations should also decline, at least slightly. Otherwise 
they become 'unreasonable' and 'unfair'. 
 
 
GADs are making grants very difficult. We can hire a faculty member at half-time for 
less than we can hire a grad student, who obviously has less experience, for 20 hours 
per week. 
 
 
Clemson continues to believe that focusing solely on improving undergrad education 
- forcing faculty to participate in increased amounts of undergrad research, creative 
inquiry, etc....leading to an improved standing in US News will also lead to 
improvements in graduate education and an increased number of funding 
opportunities coming to Clemson - this statement was made by the administration to 
a group of faculty - they're wrong. In fact I and others believe exactly the opposite is 
true. If Clemson would make a few serious investments into research/graduate 
education infrastructure and support, an improved undergrad program will also 
follow.   with the current situation - lack of vision in the research sciences has the 
potential to set back serious research at Clemson a good 10 years. The university will 
be faced with a loss of new research faculty as they move on to other institutions 
that understand their needs and concerns and take them seriously. It will also not be 
able to recruit new faculty of the same quality due to lack of facility improvements 
and lack of appropriate colleagues with whom to collaborate. This situation must be 
taken seriously. I know all faculty understand the seriousness of the budget situation, 
however, let's not make it worse by crippling research over a longer term.   I would 
recommend being very careful regarding reducing TA numbers and/or stipends - 
current stipends are barely meeting an average salary - especially for biomedical 
research grad students. then, re-think the GAD issue - with decreases in federal 
funding, it may be advantageous to reduce the GAD as currently GAD plus stipend is 
the same cost as a postdoc or technician - many researchers will go for a more 
experienced person for the same price therefore, hurting our grad student numbers.   
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many science organizations are also recommending that universities take a more 
active role in funding core equipment and technicians in order to make more federal 
funding available to more people. Clemson needs to find a way to adopt this 
attitude.....even if it's not possible this year - planning for new core facilties should be 
discussed and worked into future budget plans - especially if the life science building 
is on indefinite hold. 
 
 
The lack of Smart Classrooms seriously diminishes my teaching options. 
 
 
the university must decide to consumate the transition to a doctoral, public 
university, which it has begun, and which it is doing with amazing results 
 
 
Those in upper level administration need to understand that they can't just keep 
pounding the drum for Top-20 status when they have no idea what it means to be a 
Top-20 institution.  They expect faculty to produce at a Top-20 level when the 
support they provide for teaching and research is similar to that at a 4th tier regional 
college.   The ignorance of our upper level administrators is simply astounding. 
 
 
No comment on "gads." 
 
 
Post award process is still very poor.  A few people share a huge burden, and the 
system should provide much more facilities to track expenditures, to facilitate legal 
aspects, ITAR, contracting, etc..  Classroom space is totally unacceptable.  There 
should be many classrooms and auditoriums available at all times for classes.   The 
constraints on class scheduling due to classrooms are unacceptable for a top level 
University.  We want to meet with students, we cannot find a room unless we do it at 
night.  Distance education is practically inexistant.  We should have many video-
conference facilities to team teach, to remote teach, to work with others.    GAD was 
supposed to help students, it ended becoming a money generator for the University, 
and does not help the students nor the faculty.  It should be eliminated unless 
students are immediately provided full health care, reduced fees from such income.  
In general, we have several technicians that are underpaid and underachieving.  Let's 
pay well, and expect much. 
 
The format for responses  may be misleading. Very dissatisfied may mean there is too 
much or may men there is too little. How can you interpret that response. I am very 
satisfied with lab equipment but that is because I don't use any. But it might also 
mean I have everything I need and need a great deal Therefore a very satisfied can 
mean two very opposite things. 
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Clemson desperately needs some new funding models to make us competitive, not 
get in our way. 
 
 
What the heck is the GAD process? 
 
 
I work fulltime at the University Center and we have wonderful facilities. 
"The GAD Process" needs further development.  We have a screwball system that 
charges tuition to grants but sends the funds into a black hole, from which funds 
emerge in the form of stipend supplements and subsidies that are linked in 
mysterious ways to the GAD funds collected.  This system has many flaws but the 
most serious is that it is unstustainable; we are seeing this year that funds for  
stipend supplements are being cut, even though the GAD funds are still coming in.  
Also the model for funding assistantships from a combination of teaching 
assistantship block funding, stipend supplement funding, and "other" funding, is 
deeply flawed.  A simpler, cleaner approach in which teaching assistantship funding is 
hard-wired to tuition funds from the classes for which assistantship support is 
provided would make sense.  In such a system we can never have what we now have, 
namely, assistantship funds being cut for classes for which enrollment remains high 
and students are paying the same tuition they always have. 
 
 
There is a complete disconnect between the interests, experience, and skill sets in 
the upper administration and any decisions about the research enterprise.  No one in 
Sikes Hall ever had to run a research group, or at least one in the last 25 years.  The 
GAD process is a perfect example.  They do not realize that it is a complete 
disincentive to seek support for graduate students versus post-docs.  They have 
never articulated its rationale and certainly have never explained where the money 
goes.  It clearly looks like just another way to take from the haves to give to the have-
nots.  As it is playing out, fewer students are on RA's, which of course is the heart of 
the research enterprise in academe as opposed to industry. 
 
 
My office has a great view, but it is so small that I cannot fit more than one student in 
it.  This makes it particularly difficult during office hours.  Generally I have to try and 
find an open space in the building to answer questions if more than one student 
shows up.  This seems to be counter to the emphasis being placed on undergraduate 
education as being important. 
 
 
The dean of the graduate school should be held accountable for spending/allocating 
GAD income before it was realized and creating a budget deficit in the graduate 
school. Support for and value assigned to PSA outreach activities is much too low for 
a land-grant university. My department cannot offer a graduate curriculum that is 
competitive with surrounding universities because of a lack of teaching FTE's 
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allocated to our dept./degree program. I am dissatisfied with the reduction in salaries 
for research technicians. 
 
 
Classrooms are very outdated with regard to space, set up, type of chairs/desk/tables 
and media equipment.  Many classrooms are packed full of too many desks and 
simply cannot accomodate teh amount of students forced into them.  We have made 
increased enrollment a priority at CU, but have done very little to make sure we have 
adequate facilities for our ever expanding classes.    Further, extension is almost non-
existant at CU.  This University was founded on the Land Grant Mission, the three 
legged stool consists of Teaching, Research, AND Extension.  Without just one of the 
three, the stool falls.  It is so important to remember the reason we exist and to 
make it a priority.    Finally, research is regarded by some as the only important 
mission of this University.  Teaching appointments should be considered important 
(without undergraduates, the University would not exist) and teaching awarded 
appropriatly. 
 
 
GADs represent the lack of understanding by the BOT of how a research university 
operates. You cannot fund graduate education with undergraduate tuition but you 
can fund undergraduate education on the backs of research. I'm looking forward to 
retirement soon. 
 
 
My dissatisfaction with the support for research activities lies in my frustration with 
the knowledge levels of individuals in the college grant office. They appear to possess 
limited knowledge on one type of government sponsored grant and encourage 
faculty to go that one direction, but do not seem to have knowledge regarding 
foundation opportunities.    Also, my satisfaction with instructional technology is 
dependent on specific rooms. Those without the smart podiums are temperamental 
and difficult to work with - today I lost 30 minutes of teaching time trying to sort out 
a projector/computer link problem. 
 
 
There is no emphasis on graduate education/research. Top 20 schools (Berkeley for 
example)  did not get to that level by implementing artificial measures like classes of 
size 19  (which is great, but should not be rank driven). They invested in research. 
Once they become a premier  research school, the top quality undergraduates will 
come there! 
 
 
I have been here for more than two years and still don't have a functional lab yet. 
While my colleagues (we came to Clemson at the same time) have already moved 
into their new renovated labs, I haven't seen any signs of renovating my future lab. I 
started to wonder whether it is because of my race. 
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current GAD requirements are hurting competitiveness of research proposals 
 
 
In my time at Clemson I have observed a strong dedication to undergraduate 
research.  However, the University provides little support for graduate studies and 
research.  Clemson University's lack of proper stewardship is especially visible in it's 
handling of research equipment.  There are several mass spec instruments on 
campus as well as a protein sequencing facility on campus.  However, due to the lack 
of qualified individuals to operate these instruments, we have always had to send 
our samples to external researchers for analysis.  We have observed the same 
scenario with the confocal microscope on campus.  We have tried several times to 
use it, however, there has been no access to an adequately trained technician.  We 
have heard that there is an additional microscope facility on campus, however, a 
majority of researchers are unaware of any equipment available to users.  The 
university has offered up much financial support for the purchase of high-tech 
equipment, however, they have provided no follow up support, in terms of service 
contracts or technician salary.     The University has also failed to support it's 
graduate students on many levels.  First, and most importantly, the university has 
failed in it's ability to provide proper monetary compensation for it's students.  One 
example of this has been the tenuous situation regarding graduate supplements.  
Will the students receive them, if not, when will they be notified?  There have also 
been students that have received internal scholarships from CU, however, because of 
administrative issues, they were not paid on schedule.  As graduates students are 
already on very low, fixed incomes, this situation left many in tight financial 
situations. 
 
 
The GAD process is a joke.  I have spent numerous years at research I institutions and 
NEVER had to raise tuition for grad students before.  How can we even pretend to be 
competitive? 
 
Our department hasn't had a "good" budget year in the time I've been at Clemson 
although I've been here nearly a decade. Every year we are told things are "tight" and 
we have to watch our spending. It is very difficult to complete the level of research 
required by our tenure standards without the necessary resources. Clemson wants to 
be top twenty but funds our college/department like we are top 100. Adminstration 
doesn't seem to get that you can't be top twenty if you are teaching more, doing 
more service, and signficantly less resources than your peers. 
 
 
There is notable inefficiency in the post award process for grants. Problems include 
1) unnecessary internal Clemson rulings that make conduct of research difficult (e.g. 
not being able to buy computers on a grant), 2) difficulties in determining the 
financial status of research accounts, 3) delays in establishing accounts post award.    
This is particular to the School of Computing: we are terribly understaffed in support 
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of both research and teaching laboratories. For example, we have one unix-qualified 
sys-admin for the entire School - which is primarily unix based.    The GAD amounts to 
a large tax on research. Most PI's have found that it would be cheaper to hire a 
PostDoc or qualified staff person than to hire a grad student on a grant. This runs 
completely counter to one of the major roles of research within a University - 
training the next generation. The current situation is dysfunctional in that sense. 
 
 
The seizure of creative inquiry and other performance funds from previous semesters 
is a major problem. The fact that faculty had fulfilled their obligations to earn the 
funding - and then that the money was taken away - is distressing, especially given 
that most of us were promised that it would be available in the future if we did not 
spend it the semester it was awarded. In the future there will be little incentive to 
apply for any sort of internal funding from the university, as obviously this funding 
can be siezed at any point. I think that this will greatly damage the creative inquiry 
program and result in a sharp drop in the ever-so-important "national rankings."    
That this occurred (along with the furlough) at a time when the University justified 
their decision to buy out a football coach at $4.1 million - and justified the decision to 
do so with the term "institutional integrity" - does not sit well, regardless of whether 
the money comes from athletics or the university itself. Obviously, "institutional 
integrity" is something that is extended only to external stakeholders.    Clarssrooms 
are too small, too hot, or too cold. I think this problem will only get worse as classess 
get larger. 
 
 
We have a Dean who is a very destructive manager. He seems to be amoral, highly 
political, insensitive and vindictive. 
 
 
What is the GAD process?    For those of us in the Humanities (or in departments that 
are thought of primarily in terms of Gen Ed), there is little respect or financial 
support.  Our facilities are dated (except for CCIT-related technical support which is 
great), our classrooms and offices are too small, and our internal research support is 
virtually non-existent.    Too much attention is paid to the sciences and engineering 
while the liberal arts are left to compete for leftovers. 
 
 
Supprt for undergraduate and graduate teaching as well as research has eroded 
significantly. Yet we continue to pour iscarce dollars into side shows such as I-CAR, 
the Spiro Center, and the Renaissance Center. 
 
 
The GAD process makes little sense for our sponsors as most of them will not pay 
tuition. 
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While unspoken, undergraduate education is THE primary focus of the upper 
administration at Clemson. 
 
 
Charging PIs for GADs will discourage funding graduate students. 
 
 
There are two sides to every University in the Top20, undergraduate and graduate 
programs.  Currently, our undergraduate is exceptional hence our 22nd ranking.  
However, our graduate school is so low on the rankings, I can't find the rank.  The 
only way to improve the academic reputation of our institute to push into the Top20 
is through graduate education.  By training graduate students to do research that is 
then published in peer reviewed science journals helps bring attention to Clemson 
University.  The first thing Clemson should do is remove tuition for Ph.D. students.  
This would allow the non-competitive stipend we offer look better.  The second thing 
Clemson should do is raise the stipend to match that of Top20 Universities.  The third 
thing Clemson should do is provide money so that all students TA for 2 years and 
then move to RAs so they can be productive, publish papers and help their principal 
investigators gain funding.  Initially this will be expensive to Clemson but it will pay 
off as principal investigators do gain funding and move the graduate students to their 
grants.  Because the system currently is so poor, this will take 5-8 years to develop.      
The Graduate School supplied a Supplement to bring our non-competitive stipend to 
a competitive level of those of other Top20 Universities.  However, they recently 
stopped doing this.  The budget cuts directly affected our graduate students which is 
something the administration said they were not going to do.  In fact, the budget cuts 
have made it so we will not be taking on any graduate students next year.  This will 
have dire consequences on the graduate program.  The administration has ignored 
the need for a focused look at the graduate school and how the lack of significant 
support is hurting the University.    The university needs to do more than $70,000 of 
internal support for research projects.  This is enough money for two maybe three 
awards.  To get enough preliminary data to be successful at garnering extramural 
funding, money needs to be provided to pay research staff/technicans or graduate 
students.  The $10,000 max for the internal funding awards is too low to achieve the 
goal of the award, preliminary data for extramural funding.  Other Top20 Universities 
and even non-Top20 Universities have a significant support system for researchers to 
achieve extramural funding.  Clemson needs to seriously address this or principal 
investigators will continue to go unfunded. 
 
 
I understand that we are in a major budget crisis, but having the university establish 
programs that faculty commit to with their time like Creative Inquiry in which funds 
to faculty are promised and then yanked away is unprofessional.  I have had my 
Creative Inquiry money that I rolled over from previous semesters taken away and 
my current fund is frozen by the university so I cannot use that for my research 
project with my Creative Inquiry students. 
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I am in my 3rd year as an untenured faculty expected to conduct significant research. 
Both the lab facilities and $20,000 startup package I was promised during my 
interview have yet to be realized. Over $10,000 of the internal research money I have 
generated has been "reclaimed" by the university and my indirects from my National 
Science Foundation grant have been frozen. This will paralyze my research and yet 
the expectations for my research productivity have not been lowered in the slightest. 
Within CAFLS, the situation with graduate students, TAs, and GADs has many of the 
departments teetering on the brink of insolubility of graduate programs.  The 
administration has made the absurd demand of "more PhD students" while 
simultaneously yanking funding for TAs and support in the form of GADs.  When 
graduate students cost me $20K a piece per year and possibly as much as $28K if I 
don't get a GAD, how in holy hell does the administration expect us to maintain any 
sort of critical mass of graduate students?  Even when we do bring in extramural 
funding that covers graduate students, most funding agencies have 3 year caps on 
funding.  If the average PhD degree requires 4+ years, where does that other year+ of 
funding come from?  The administration is placing those departments that are short 
on TAs in a ridiculous position. 
 
 
I am surprised why there is a "graduate school" that takes resources that could be 
better utilized by the individual departments. 
 
 
First time I've seen the GAD.  What the heck is it? 
 
 
General Education courses are extremely important to the education of our students.  
Yet the burden of funding them is placed entirely on the departments that offer the 
courses.  As a result, in difficult budget times, Gen Ed courses are the first to be 
targeted for cuts.  They should be protected.    Regarding extension, my concerns are 
with the legislature that continually seems to target extension for cuts.  As a land-
grant institution with excellent extension and outreach programs (from what I see as 
an outsider to those programs), we need to protect those programs as well. 
 
 
For a university that aspires to be a top-20 public institution the support for research 
activities is subpar. 
 
 
I cannot understand the lack of support for graduate students from internal sources. 
 
 
The university should provide proposal writing support for faculty. 
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Clemson has always had minimal support for research and graduate education, but 
seemed determined to reach "top 20" on the backs of the faculty.  Now its all coming 
crashing down, and I predict a large faculty flight of research faculty (the ones who 
bring in the money, making the situation even worse) as Clemson struggles to meet 
the needs of undergraduates, not understanding that if you take care of research and 
graduate education, the rest follows. 
 
 
I'd like to comment on a concern that may, at first, seem trivial, but one that I believe 
contributes negatively to morale, productivity and health.  The office spaces for 
faculty members in my area are abysmal.  They are small, windowless, and filled with 
mold.  When we complain about the mold (or leaky ceilings), custodial staff come by 
with a quick fix (patching the ceiling, cleaning the mold stains with bleach) that is 
only temporary.  I've visited the offices of colleagues on campuses of peer 
institutions across the country and ours are by far the worst.  Colleagues that visit 
our campus are surprised that these offices are given to tenure-track faculty 
members.  I am embarrassed when we bring job candidates in for interviews.    I have 
thought long about this and believe that our inadequate faculty office space has 
contributed to a toxic work environment.  It is certainly toxic physically (some our our 
faculty members have had to move out of the building because of severe allergic 
reactions to the mold and dust) but also mentally.  After spending hours in a 
cramped, windowless space I feel downtrodden and drained.  I believe that we need 
healthy spaces with natural light in order to be productive.  I, along with many of my 
colleagues, try to avoid coming into our office as much as possible because of our 
physical work environment.  This means less collaboration, less research and less 
accessibility to students.      It seems like a problem with a simple fix (remodeling or 
moving faculty to different buildings)--in order to make a difference in morale and 
productivity. We don't need much--just space for our books, a healthy environment 
and a window. 
 
 
Support for graduate students should be given in the form of research assistantships 
and not teaching assistantships.  The teaching load can be rotated among the 
research assistants.  The way it is now (with teaching assistantships) makes it so that 
some faculty do not have any reason to seek funding for graduate students while 
others have that constant pressure.  It would be great if the university gave the 
research assistantships as a reward to those who have sought external funds to 
support graduate students.  It would be a great way to create incentive to seek 
extramural funding and it would be more fair. 
 
 
Sirrine Hall is an embarrassment.  There is simply no way that an institution like 
Clemson should have its Business School sharing space with the groups that exist in 
this building.  Furthermore, there is simply no reason for the building to be in the 
horrible shape it is in.  I had a friend visit from the University of Michigan and did 
everything I could to keep from bringing him into this building.  There is plenty of 
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space here but it is terribly utilized.      I really can't state how embarrassed everyone 
associated with this university should be about this building. 
 
 
Funding has all but dried up.  Our salaries are declining, inflation is on the rise, and 
we cannot afford to take our research trips necessary to do our jobs. 
 
 
The GAD process, while necessary and reasonable, could be made simpler and 
applied automatically.  It was poorly handled from the beginning. 
 
 
I believe the university could easily double its research funding from industry, if we 
could eliminate the obstacles set up by our Sponsored Programs office. Clemson is 
not competitive with other major research universities when it comes to working 
with companies to quickly draft and negotiate research contracts. The university has 
a reputation for being difficult to work with and slow to respond.     Clemson's 
handling of research accounts is the worst I've seen anywhere. Money does not 
appear in research accounts until well after a project is underway, yet every penny 
must be spent by the last day of the project. It is difficult to tell how much in 
available to spend, because budget reports are weeks or even months out of date. 
This makes it impossible to spend responsibly or budget for the long term. 
obviously this has changed over the past few months with recent support cutbacks. 
 
 
Classrooms in nursing classrooms are crowded. 
 
High schools have better classrooms and better support for teaching.  Sweeping 
travel and FABS money was discouraging. 
 
 
In my department, we now have multiple tenured and tenure-track people (including 
at least three assistant professors) who do not have research space of their own yet 
are held to the same research standards as faculty who do have their own space.  
Moreover, demands for top-tier pubs are increasing for our entire department, 
pitting our faculty against people at other universities who have double or triple the 
access to space.  I really hope that we don't lose any more ground (literally) in the 
budget crisis.  (f.y.i., Much of my discipline requires minimal equipment but maximal 
floor space.)    I have also found it very interesting that the messages I've been 
hearing over the past several years have tilted towards "research, research, 
research"; but when the budget crisis hits suddenly it's "we can't let this affect the 
quality of our undergraduate education!"  I came here in part because I love 
teaching, so I could not agree more.  However, it makes me sad that teaching seems 
to have risen in importance only as something to protect after we lost millions of 
dollars.  An exclusive emphasis on top-tier research (as opposed to the mid-level 
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research that can more practically be fit into the CI framework) takes away from 
undergraduate education as well. 
 
Even before the economic hardships to hit Clemson, I feel that support Graduate 
Students was diminishing.It appears Clemson is asking us to do much more with less 
resources. Now that we are under an increasingly shrinking budget I am worried 
about my ability to secure tenure here at Clemson. We are asked to secure more 
funding, which we need graduate student support and resources to produce 
preliminary data to be able to secure funding. Additionally,  we need to seek 
partnerships with other regional universities and institutes to collaborate to be 
successful. As we all strive to achieve top-20 status, we need more, not less 
resources to continue the success we have enjoyed prior to 2008. 
I truly do not understand how faculty can be expected to produce "top-twenty" 
caliber research when we receive almost no material support for research.  I felt the 
same way before the present budget crisis.  My department's research resources 
cannot begin to compare to those available at any of the "top twenty" state 
universities. 
 
 
GADs have destroyed the cost effectiveness of research funding for grad education at 
CU.  Loss of overhead cost returns to PIs and no access to international travel funds 
also destroys morale, decreases research effectiveness, and limits our raise to top-20 
by limiting our international reputation.  PSA has stolen funds that are meant for 
research techs and grad students additionally decreasing our education of students 
and innovation.  Good grad projects lead to better classroom experiences for 
undergrads and also lets them have funded student positions.  We are on the wrong 
track here. 
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Comments: Salary and Evaluation Issues 

It is a joke that teaching is important to faculty evaluation in most parts of the 

campus, including my own college.  I cannot name a single faculty member who has 

received an above average raise in the last decade on the basis of excellent teaching.  

The reward structure is tilted so strongly toward research that young faculty prepare 

and teach well only because of their own integrity and at their peril.  Senior faculty 

have the same problem except that only their salaries are at stake, not their survival 

at the university.  The sad thing about this is that the upper administration won't 

admit that it has happened. 

 

Like most faculty, I was disappointed about the furlough, although I realize it was 

carefully considered and is better than eliminating tenure track positions. 

 

Let's talk about raises.  The legislature gives the raises and Clemson disburses them.  

In recent years, the only raises other than promotions, is for cost of living.  Faculty 

and staff got 3% raises in 2007, approved in October, retro-active to July, 2007.  

University was allowed to modify the raises from the approved 3% across the board 

raise to some type of 0 to 6% raise based on merit, a misuse of the funds.  During this 

time, the inner core of administrators - the Vice Presidents - gave themselves 15% 

raises, about 5 times the cost of living.  The justification was that the Univ had to give 

them these huge raises or they would go somewhere else (as if any of these inbred 

administrators would leave Clemson).  The deans were allowed to get 10% raises.  

Even the bean-counter (Kay Shaw) and the spokesperson (Cathy Sams) were given 

double-digit raises, probably to shut them up from complaining.  Then, in November 

2007, the big three VPS and others were given a special 6% raise.  In July 2008, all 

state employees were given a 1% raise.    So, the net result is that the top 

administrators have gotten a 22% raise in the past year and a half.  Their close 

associates have gotten at least 10%    This may be legal but it is corrupt, vile and an 

affront to the faculty and staff who are working here day in and day out and who 

haven't gotten raises equal to the annual cost of living.    Then the furlough process 

began without input from faculty or staff.  The top administrators decided to give 

everyone else a cut of 2.5% and only 1.9% for themselves.  This lowered their net 

increase for the year to only 20% raise.  Yes, they are building their wealth on the 

backs of the faculty and staff.  They are probably sitting around in their offices saying, 

"Let them eat cake" 
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Students' evalutation of the instructor is a biased instrument to place so much 

weight on it when evaluating faculty. 

 

I have noticed a distinct inequitable increase in upper administration salaries 

compared to faculty... to the tune of 10%-30% raises for upper administariton while 

faculty salary increases are 3%. 

 

The review process is very time consuming for the administrators. Not sure the level 

of detail is necessary. FAS process is too confusing...should focus on the three basic 

areas.  There is too much emphasis on undergraduate education...need to recognize 

the work of the graduate programs as well as the faculty that are teaching in them.      

Support for research is minimal...particularly for memberships to scholarly 

organizations, travel, data.   Need to make sure in the budget cuts that we do not 

remove these inventives or we will run in to problems with the top 20 ranking.   

Many of hte newer faculty are here to do research and it needs to be supported or 

we will lose those fauclty and we will have lost the investment that we made in these 

faculty over the last 5 years. 

 

The extremely wide range of faculty salaries, from lowest rank (instructor and 

lecturer) to full professor, is an injustice. 

 

The 'salary increases' statements can't be answered for all salaries in either category.  

Some faculty and some administrators (and some staff) have received large salary 

increases. Others have not. I assume that everyone in the 'not' category is 

dissatisfied. 

 

There is no system to recognize the contributions of teaching faculty, especially 

faculty that have a committment to excellence in undergraduate teaching 

 

i am dissatisfied for faculty salary increases because there are none. But disatisfied 

with administrators salary increases because they are inequitably compared to 

faculty. 
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We are now in a situation where we were a decade ago of scandalous administrative 

salary increases and paltry faculty salary increases.  This has been going on for some 

time and the budget crisis only makes it more outrageous.  Administrators are 

important, they are not all-important! 

 

Huge salary increase for administrators is a big problem! 

 

FAS is much better than it was, but still not as "user friendly" as it could be.    I think 

salary compensation for administrators has gotten out of proportion to their job 

requirements (and in some instances, their abilities), and to that of salary 

compensation for faculty AND staff. 

 

Official guidelines for promotion and tenure are _competely_ out of sync with reality.  

For example, the guidelines always list research and teaching as the most important 

things, generally weighted equally, with research funding secondary.  In reality, it's 

funding #1 #2 and #3, research #4, and teaching doesn't really matter.  I won't 

comment on which ordering I think is better; however, the official guidelines should 

be more truthful so faculty know what to prioritize.    Also, salary increases seem to 

only be based on external funding, and nothing else.  So these are somewhat out of 

sync with the P&T requirements. 

 

Administration seems to have greater salary adjustments, more raises.  Rewarded 

but not their support teams. 

 

My Department has does a fantastic job with Assistant Professors in the TPR process! 

 

As chair of our dept. P&T committee, I never know what the policy is from year to 

year.  It's very frustrating.  FAS is extremely cumbersome! 

 

I don't think that the work I do at (and for) the university can be reflected accurately 

by a system like FAS. 
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Fall 2007 the state mandated a 3% cost of living raise for state employees.  Clemson 

was allowed to give a range of 0 to 6%.  But the top administrators gave themselves 

15% raises, along with University spokesperson & key bean counters.  This was 

corrupt.  Of course, they claim that they needed raises or they would leave - as if any 

of the inbred administreators would or could actually leave Clemson.      Then, in 

November of 2007, the big three VPs all got secret 6% additonal raises.  Not sure why 

or how but they did.  In Fall 2008, they all got the same 1% raise that faculty got.  

But, looking over the past 17 months, those VPs all got net increases of 22%.    Why is 

the Clemson budget so bad?  Maybe its because the administration is giving 

themselves and their cronies big fat raises.    We seldom evaluate administrators and 

if we do, the process is ignored or covered up    Let me go on - today, the President 

and Provost of Stanford University announced that they are their University Cabinet 

are all taking 10% pay cuts.  If we did that here, our VPs would still be aheads by 13% 

because of their previously accepted huge raises.    Some of these people should face 

the press, the students, the faculty and tell us again about how we need to tighten 

our belts and suffer a 5-day furlough.  They're not suffering one single bit 

 

Clinical faculty should not be evaluated the same as tenure-track faculty.  Our 

responsibilities and accomplishments are often very different but no less note-

worthy.  The FAS, along with most things at this university, is directed to tenure-

track. 

 

I don't feel my last annual evaluation was fair, either in content or procedure (out of 

consideration for my Chair I returned it to him/her to give him/her an opportunity to 

correct the gross inaccuracies but afterwards I was not given an opportunity to file a 

disclaimer on the revised annual evaluation).  I feel as if, because of my consistently 

high evaluations in research and the fact that I was not a very strong teacher when I 

first arrived at Clemson, that my Chair has locked in his/her view of my teaching in 

order to keep ratings of excellent in all three areas of teaching, research, and service 

out of reach.  In other words, my biggest worry with regard to tenure and promotion 

(and, ultimately, salary increases) is that of the "tall poppies syndrome."  I 

understand that higher productivity will not be rewarded for the short term, but 

treating everyone as equal when their productivity is not a sustainable compensation 

policy for a non-unionized university. 
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I don't know how or if faculty can be aprised of the evaluation results of 

administration, specifically department chairs.    I wish the P&T results seemed more 

evenhanded from year to year. 

 

I do not see how the University can justify paying a dean $250,000. 

 

The president said - reaching the TOP 20 is our number one priority. I thought it was 

undergraduate teaching.  I certainly support striving for the TOP 20, but too many 

important components of this university are being pushed aside. 

 

FAS is a horrible system.  It duplicates the efforts of the tenure notebooks, requiring 

multiple entry of information in different formats at different times of year.  The user 

interface is attrocious.   Automated data acquisition in FAS is a nice idea, but it allows 

changes to be made to an entry that will later be overwritten by the system (such as 

lising a committee member as a coadvisor).  I understand the attraction of 

automated reports, but I would much prefer that funding and student data that is 

automatically collected by FAS could simply be put in a standard form for inclusion in 

the notebooks, rather than entering all this data twice.  I know there are 

inconsistencies between the two sources, but honestly, my time is much better spent 

building my reputation in my discipline than trying to track down inconsistencies 

between data sources, even though these documents affect salary increases. 

 

N/As reflect the fact that I am not yet tenured.  I have recently submitted my 

promotion packet, so we shall see!    The remarkable increase in administrators' 

salaries (our Dean earned a 25K increase in his first full year) is warranted if the 

increase is earned.  I suspect some administrator's salaries should be cut, based on 

recent performance. 

 

In our quest to the top twenty, we've substituted research and grant acquisition for 

teaching.  Undergraduates are taught, at best, by lecturers like me and, even more 

often, by minimally trained graduate students.     Most of the pay issues are not 

applicable to me.  Although the lecturers are woefully underpaid,  we knew what we 
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were getting when we took the job.  And, oddly enough, most lecturers are happy for 

the chance to teach at the university level. 

 

Your survey is faulty in that something may be important to me and I may be 

dissatisfied with it but you have not asked the direction of my dissatisfaction. For 

instance, if I answer that administrators salaries are important to me and also answer 

that I am dissatisfied with them, do you know if I am dissatisfied that they are too 

low or too high? 

 

FAS is time consuming and redundant for Assistant Professors who also have to 

complete a TPR binder.  From a productivity and efficiency standpoint, it would be an 

improvement to streamline FAS into the TPR process so that you aren't asked to do 

essentially complete the same information two or more times during the year. 

 

Explanation of "Salary increases for faculty." Faculty has been told that 2008-09 

Fulrough days cannot be used during class times. If class times remain the same, prep 

for those classes remain the same. Therefore, faculty workload remains the same. 

Consequently, the so-called Furlough is nothing more than a pay cut being falsely 

paraded as a Furlough. Why not implement it as a pay cut? Admit that this what it is? 

Could it have something to do with the law? The way the furlough is being handled 

seems out of character for a university whose rhetoric emphasizes honesty and trust. 

 

Administrator salary increases need to have faculty oversight. Administrator salaries 

are too high, and accountability (performance review) needs strong faculty input. All 

the way to the top ... 

 

FAS is not as user-friendly as it could be at not at all intuitive.  To be as necessary as it 

is for university accountability, it needs to be easier to use and easier for faculty to 

figure out.  And the reappointment/evaluation system is redundant and 

cumbersome.  This could certainly be streamlined to be ONCE a year, not twice.  It 

would make life easier for the administrators as well, who have enough to do 

without a double evaluation system. 
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The faculty lose salary and much of Sikes Hall gets huge raises. Shades of Max 

Lennon. I am disillusioned. Until this year, I was convinced that this was the best 

administration CU had seen since my arrival in 1973. Aping the arrogant bad habits of 

our least competent university president is not proof of that.  Once it was clear that 

there would be no raises for the rest of the university, those "reclassifications" 

should have been reversed. What little justification they had no longer exists. No 

more outrageous over-compensation, just as in the business world. 

1.  What bothers me about the consistency between annual faculty evaluations and 

P&T evaluations is that there is no promised consistency.  It seems insane to me that 

I could get evaluated as excellent for years at a time yet potentially not get tenure.  I 

know there needs to be room to make longer term assessments and I also know that 

the content of external letters can make a difference but it also seems as though the 

administration and senior faculty could do more to articulate what additional factors 

go into a tenure and promotion evaluation that do not go into an annual review.    2. 

I believe that teaching is under valued in the P&T processes given how much focus 

there is on it for annual evaluations.  I'm personally in favor of a flexible workload 

system where people can elect higher teaching loads in exchange for lower research 

expectations and vice versa.  It may not be feasible for junior faculty but could be 

done for senior faculty with relative ease.  3. My feelings about salary reflect the fact 

that I work very very hard and get paid relatively little compared to people in other 

disciplines in my college. 

 

Because my lecturer position has been cut for next year and this was my first year at 

Clemson I am not able to answer these items. 

 

Most of these questions are resource dependent, and not really answerable within 

the current economic environment.  If wishes were horses, beggars would ride.  Why 

aren't these questions more relevant to our time and our challenges? 

 

There is an intense disconnect between the administration and tenure-track faculty 

and the lecturers' pay to work load ratio.  For the past two years, my pay rate has 

remained the same, but my workload has increased.  I have gone from teaching 108 

students in literature and writing-based courses to 140 this semester.  This increase 

may seem nominal, but based on the course requirements given to me from the 

department, the increase of students leads to 64 more essays a semester.  This is a 
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significant workload increase.  The disconnect I am referring to above was best 

exemplified in a recent faculty meeting where a number of changes were being 

discussed to account for the budget cuts.  One suggestion was to teach lecture halls 

of literature with 120 students.  This proposition was mainly shot down because we 

could not afford to use GA's to help grade the papers.  When I spoke up saying I 

taught 140 and managed none of the faculty had any idea this was already 

happening. 

 

No mentorship is available for new faculty to communicate with 'neutral' faculty 

regarding questions and advice-seeking to learn the above procedures.     

 

Administrator salaries are FAR too high... why deans make $365K yet we cannot have 

hardmoney research technicians that greatly facilitate teaching and research in the 

laboratories seeking extramural funding?    Secretarial and support staff pay is 

abysmal.  At least try to offer some perks (to also avoid promoting 'entitlement' 

tactics that some staff seem to employ on campus). 

 

1. The FAS interface is not user friendly. This is not the place to detail its 

shortcomings, however. 

 

faS system remains confusing; faculty salaries are hurt by compression and lack of 

priority; administrative evaluations are lacking 

 

Importance of these issues - some of the wording withint he survey is confusing.  

Second section on staisfaction is a more straightofrward approach. 

 

I've been here 5 years and still do not understand FAS (how it is used, why it is 

necessary - seems very redundant). New faculty receive ZERO training on it. I spend 

about 5 minutes filling it out each year and just hope to do it as quickly as possible. 

It's an exercise in copying and pasting items from my vitae. 
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We, the faculty members of my department, have not had an opportunity yet to 

evaluate the performance of our chair since he took the job three or four years ago.  

Does the Dean not need input from faculty members to evaluate the performance of 

a chair?     Our chair's procedures for evaluating faculty performance and awarding 

salary increases are not transparent at all.  They should be.  He makes different 

overall evaluations and awards different percentage increases based on unspecified 

or unclear criteria.      There is informal news that our top administrators gave 

themselves or were awarded 20% salary increases during the spring of this year, 

2008.  If this news is accurate, these administrators should give back their increases 

and only receive the 1% increase that we faculty received.  Otherwise, they should 

make solid explanations to faculty and the citizens of the state why they deserved 

and received such large percentage increases when the state could not afford more 

than 1% increases for everyone else.  Not giving back the 20% increases, if they were 

given, seems particularly shameful in these times. 

 

See above comment about salary inversion and compression. 

 

Who would really listen?    Take a look at the enormous administrative salary 

increases and PROMOTIONS (Kirby Player as one example) and tell me about morale 

and satisfaction at Clemson University. 

 

The administrators who were given the huge raises should refund part of them to the 

university.  One Clemson, right? 

 

The emphasis on grants and research has decreased the evaluation and reward 

process for teaching and service, this must be changed.      When it is announced that 

pay raises are one percent and Deans and Associate Provost Jackson get large raises 

it indicates that there is a view of a priveledged class at the top. The provost should 

have her hand  slapped for such a disregard of the sensibilities of the faculty. 

 

Too many assistant/associate Deans to lead every initiative but the work always falls 

to faculty!! Count the new ones added to Grad School!    Departmental service is the 
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real Catch 22. A few of us do all the service yet that is counted little during evaluation 

or P&T decisions. 

 

I am a very new faculty member, and I have been a staff member for the past 7 years 

here at Clemson.  I found the review process to be repetitive and not very 

productive.  The FAS system seems a bit outdated and clunky and I find it odd that 

we have to produce an evaluation in two seperate places. 

 

There has never been consistency in the evaluation procedures. I believe the FAS 

system is a step in the right direction, but it's not there yet. There is great disparity in 

loads and expectations within my own department and I suspect this represents the 

university as a whole. There is no adequate evaluation process for tenured faculty to 

keep them accountable for the privilege and responsibilities that come with tenure 

and rank. 

 

I hadn't thought about the annual faculty evaluation process and the P&T process as 

being distinct, I suppose in part because I'm not aware of my having to do anything 

for the annual evaluation.  I just get a form to sign once per year.    For both of those, 

but mainly the P&T, I'd like to have more guidance about expectations.  I get a letter 

every year that says I'm doing fine, but that's not really guidance about 

improvements I could make, or clear statements about where I stand in the tenure 

process.  It's possible I need to learn better to read between the lines.  I have asked 

for additional assistance as a junior person, something like a senior faculty mentor, 

but that has not materialized.  I don't know if that's a "department culture" thing, or 

something pervasive through my college or the university.  I should note that if it's 

the former, I'm not advocating that the university step in to require departments to 

follow certain procedures.  But it's certainly something that could be suggested, 

particularly if a number of other junior faculty have similar opinions.    I find the co-

existence of the P&T process and the FAS process to be extremely annoying.  The 

problem is that the two procedures ask for different information, cut different ways, 

and over different time frames.  It would be nice to have to organize this information 

only once per year.  For neither have I felt there to be sufficient guidance about what 

to include, how to fill out certain parts of it (the FAS in particular), and what time 

frames to consider (e.g., the past year, or the time since I last filled one out?).  Since 

arriving, I've reached the conclusion that the FAS system is pretty pointless for my 

future at Clemson, yet I still feel the need to make sure I fill it out carefully.    I will say 
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that one aspect of P&T and FAS I do find useful is that I'm forced to think 

systematically about what I want to do during the upcoming year.  This is pretty 

useful in focusing my efforts. 

 

Administrators typically are overpaid, and most faculty are underpaid.    The purpose 

of a public university should be: "The acquisition, generation, and dissemination of 

knowledge in order to improve the human condition."  That being said, students and 

faculty carry out the purpose of the university, and everyone else, including top 

administrators, are support.  Salary should reflect that. 

 

We are underpaid, even for the South. Now we are suffering furloughs, which, for 

faculty, means the same amount of work for less pay. Unfair. And the process is 

unnecessarily complicated. 

 

This year's change in faculty performance ratings was poorly timed, not well 

communicated, and there are still faculty questions about the implementation. 

 

Why do we have to go through FAS every year?  Why do faculty with relatively good 

past evaluations need to go through this byzantine process every year? 

 

The dissatisfaction for salary increases for administrators is NOT because I don't think 

they they get sufficient raises but because they get so much MORE than other 

employees at Clemson University. 

 

This is my first semester, so I have not experience most of these procedures. 

 

There have been some serious discrepancies in raises in my dept--for example, one 

person who received an excellent evaluation received a 7 % raise year before last, 

while all the others who received excellent evaluations received 3 % raises.  So, 

someone was "twice as excellent" as the rest of us. 
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Overall, I am pleased with the evaluation and tenure/promotion process at Clemson, 

but I am very dissatisfied with the performance of my current department chair in 

this regard.  His lack of effort and/or misguided views have lead most faculty in my 

department to either ignore the entire review process or appeal most of his 

comments/decisions.  Further, he gives little concern for teaching excellence and 

focuses wholly on funding and publications. It is the responsibility of the Dean to 

ensure uniformity of evaluations between departments, but oversight in this regard 

has been severly lacking (especially under the previous Dean Tom Keinath). 

 

Annual evaluations and P&T procedures are redundant for Assistant Professors.  We 

are wasting time annually doing both for assistant profs. 

 

Salary discrepancies are everywhere:  faculty vs. administrators; younger faculty vs 

older faculty; business and science faculty vs. lberal arts faculty, etc. 

 

Salary compression between new and long-time faculty is a  serious problem.    The 

weight that is given to teaching in annual and P&T evaluations is appropriate, but 

there need to be other criteria used to evaluate teaching beside student feedback 

forms.    Upper administration talks about people contributing according to their 

strengths regarding research, teaching, and service, but evaluations (especially P&T) 

are still strongly biased toward traditional criteria (i.e., research and funding). 

 

Salary increases should be balanced and fair across levels. 

 

Fas is very difficult to use and once per semester usage does not facilitate good 

memory at learning it.    Salary should be conmensurate with successful annual 

evaluation and this is not done currently! 

 

Given that the primary function of this University is teaching and research, it is most 

discouraging to me (and to many of my peers) that the only way to increase one's 

salary substantially here is to give up teaching and research and become an 

administrator. This sends the implicit message that excellence in teaching and 
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research are in fact not valued. The inflated salaries of our administrators is 

demotivating and depressing. The fact that the top 4 administrators in my College 

(BBS) together earn $1 million per year is outrageous, particularly in these tough 

times. This is, in fact, inexcusable and embarrassing. Please help! 

 

I think it is completely retarded that we do BOTH FAS and TPR notebooks. What a 

stupid and wasteful duplication of effort. Who thought up this system? The very least 

they could do is have the FAS and TPR notebook schedules be coordinated so they 

are not several months off from each other. ALso, the TPR deadlines always come 

right on top of a major grant deadline. Why not have the FAS and notebooks due at 

the end of May or the end of Dec so we have the time to do them without worrying 

about teaching, grant deadlines, advising, etc. 

 

Administrators' salaries could be cut by 50% as could the number of administrators at 

CU.  In general, they add no value to the university. 

 

I would like to see the annual evaluation become a two or three year evaluation 

except for those that are untenured.  There needs to be a more consistent method to 

evaluate administrators. 

 

You're asking us to be satisfied with salary increases? What increases? We had five 

days taken away from us, and as lecturers we were told EXACTLY THIS: even though 

you are ONLY paid to teach, you need to take five days off without taking off any 

teaching days. Since this is impossible, it is apparent that the university is asking us to 

do something illegal--work for free. 

 

FAS needs an overhaul. 

 

Very dissatisfied to learn that adminstrators at Clemson are receiving 15-20% salary 

increases while faculty have received 1-3%.  This type of increase to adminstrators is 

unconscionable. 

 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
112 

 

  

Teaching skills and teaching effectiveness are not assessed   Undergraduate teaching 

is "the red-haired stepchild" 

 

I feel that the P&T process in clear and I know what is expected of me.      I realize 

that there has been a large outcry due to the mandatory furlough and 

disproportionate salary increases of upper administration and the rest of Clemson 

employess.  While I do feel that while the large administrative raises in the face of an 

upcoming budget crisis were imprudent at best, I also feel that I am fairly 

compensated and I have no major qualms about the current state of affairs.  These 

are difficult times.  The furlough is unfortunate and will certainly impact lower 

income employees.  And I believe we should be doing something to help lower paid 

people.  Certainly nobody likes a pay cut, but I believe that as faculty members with 

very flexible schedules and reasonable pay, we will not experience any undue 

hardship on the whole due to the furloughs.  That said, filling out a furlough 

timesheet does border on ridiculous.    One of my biggest frustrations with Clemson 

is the difference between the stated importance and actual importance of teaching.  

I believe that there are two different Clemsons when it comes to undergraduate 

teaching philosophy.  There are many at Clemson who truly seem to believe in 

providing a quality undergraduate experience.  But then there is also a pervading 

theme that as a junior faculty member, I shouldn't spend much time on classes or 

dealing with undergraduates.  I have been advised not to engage in Creative Inquiry 

projects.  And have been told that I'm a good enough teacher, so I shouldn't worry 

about becoming better - it's best to focus just on research.  The accomplisments I 

have made in the classroom barely receive notice.  At evaluation time, my good 

teaching efforts and evaluations are rewarded with little more than a pat on the 

head.  This frustrates me since I do believe research is very important, but I do not 

wish to sacrifice teaching since I believe the purpose of higher education is 

education.  My research is progressing well, but I feel that research is over-

emphasized to the detriment of educating students.  And certainly the way to recruit 

and retain quality students in the engineering and science disciplines is with good 

teaching - and not just at the 100 level.  I am getting to the point where I am 

beginning to resent the time I spend on classroom activities because I know it will 

never be recognized or rewarded, but it will perhaps be punished. 

 

Face it, this system is broken.    There is no effectiv emeans to assess teaching. We 

have not put any effort into this. Consequenctly what we have now is a popularity 

assessment. I know - I have served on TPR for years.    There seems to have been a 
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big management emphasis on administrative salary increases the past few years. This 

seems to mirror big business where non-essential performance was rewarded. 

Unless things change, expect an exodus.     Time for changes - and these start at the 

top. 

 

Evaluation methods should be consistent and transparent - they're neither. Although 

the stated desire is to remove subjectivity, the attempt to drive a consistent wide 

breadth evaluation model on faculty is ridiculous. Additionally, evaluation 

methodology for administrators are essentially absent, while the result of those 

seem to be unimportant (are we really getting the chance to evaluate them, and 

when we do, does it matter?).  Regardign FAS - it's ridiculous waste of time to have 

redundant evaluation systems. When was the last time the evaluated (ie, the faculty) 

actually had a say in this mechanism?  Regarding salary: not too worried about 

faculty. However, lack of evaluation for admins, coupled with large salary increases 

gives the appearance of rather calculated profiteering. For example, the admin in 

AFLS received, by and large, an across the board 40% increase last year. Why? What 

are they doing?     Unseemly. 

 

Faculty salaries in my department are VERY low in comparison and administrators at 

this university are way OVERPAID for the amount of work accomplished.  We are the 

ones the students pay to be with, but we are the ones underpaid.  I never made so 

little in my professional life as when I received a PhD and came here! 

 

Given the ever-increasing constraints on our time - should we really be asked to fill 

out two completely separate evaluation procedures? FAS is clunky, poorly-designed 

and fosters a short-term view of scholarship (So you published 2 books last 

year....what about THIS year?). The administration could collect the same info from 

our vitas. Furthermore, the information automatically entered by various university 

offices is often out-of-date and incorrect. We spend millions on computer 

infrastructure - it seems we could divert some of that to a professional interface for 

tracking faculty activities.     The salary increases for administrators last year were 

unconscionable. Oh, I know the administration says that they didn't see this budget 

crisis coming. But nontheless, some people got 20% raises or more. Given that few 

faculty have seen raises of that magnitude in their lifetime, I really fail to see how 

that spending decision can be justified. 
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FAS effectiveness and use:  Wow, where to start.  The whole idea of an electronic 

reporting system is fine, but this thing is ridiculous.   Please, please, please find 

something else for Wickes Wescott to do and turn this over to someone in Comp Sci 

or CCIT.   It is so badly designed with a terrible interface, its like it was designed by a 

plant pathologist.  Oh wait, it was.  Why don't we let some professionals take a crack 

at designing it,  I a surprised some comp sci faculty haven't redesigned it out of a 

sense of professional pride.  I feel like I am back using Win3.1 when I am entering 

information.  We need to reduce parallel administrative structures and this is a great 

place to start.  Why should be prepare a notebook for P&T and not an electronic 

document?  We want students to have ePortfolios and we are still using dead trees?  

We all understand that there needs to be reporting systems, but parallel, redundant 

systems are maddening.  Sounds like a job for our new head of IT.    Salary increases 

for administrators:  Shame on the administration.  They need to do the right thing 

and return last years raises.  Performance raises in the double digits in the same year 

EVERYONE else gets a paltry 1%?  For shame.  And not giving these back in the face of 

mandatory furloughs?  How can they look the custodian in the eye, let alone the 

faculty.  For shame.  For shame! 

 

Why does it seem that a disproportionate number of newly hired administrators 

come from within the Clemson University system?  If Clemson already has the best 

people for these top positions among the faculty and administrative ranks, then why 

are we not considered the "Harvard of the South"? 

 

The high pay for administrators at Clemson is obscene.  They are cute as they always 

sneak their pay increases through right after reporting periods and try to mask their 

increases.  Jim Barker's increases are generally small.   The rest of the administrators 

are pirates.    No one cares about faculty pay levels. Dori thinks the faculty should just 

shut up and be thankful they have jobs.      Dori's commitment to increasing faculty 

pay levels over a 10 year period is typical of Clemson's lack of commitment to faculty.  

The effort ended in a whimper after about 5 years.  The loyal Clemson faculty are 

getting a huge shaft. 

 

Forces beyond the control of Clemson administration have limited the opportunity to 

reward faculty merit through salary adjustments. 
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In my department, teaching is highly valued. That is not true in some other 

departments. 

 

Upper level administrators get signficant increases regularly.  Program directors are 

often overlooked. 

 

All of these areas are nightmares.  The evaluation system and procedures in my 

department are horrendous and we haven't gotten any raises.  I am not sure how we 

can even consider being "top twenty" when our faculty are treated so poorly. 

 

My evaluation have been very positive. I have received raises which I felt was fair in 

most years. Unfortunately, there are faculty within my department who do the bare 

minimum and still get raises! New faculty have been hired with less teaching 

experience and no plans to complete a terminal degree and make more money than I 

do! I have to ask myself again, why am I working toward a terminal degree? It is very 

disheartening to get a 1% raise this year while some administrators received up to 

19% raises! Why does the Dean of HEHD make $240,000 per year? That seems like a 

gross overpayment! 

 

Annual evaluation and PTAR procedures are redundant.  Tenure track faculty in our 

department receive mixed-messages about what is valued depending on who is 

evaluating. 

 

The seeming lack of oversight of administrators coupled with their large salaries (and 

raises) is a real bludgeon for faculty who are being harassed to perform at a higher 

level with fewer resources. 

 

Administrators are highly paid to make hard decisions and ours seem to duck for 

cover everytime such a decision must be made.    Additionally, funds brought into 

this institution by faculty effort (ie indirects) seem to disappear with no 

accountability. 
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Administrators are paid way, way too much. They gave themselves &% to 11% 

increases last year before the state's 1% (I've seen the figures and they are 

outrageous) and it means I'll be damned if I am going to help them get out of their 

current financiall bind. Faculty Senate just sits there mute--never mumurs a peep 

about this.     Plus there is way too many of them.The number of administors could 

be cut in half and the university would be better for it. 

 

Teaching faculty are those who really generate annual state money; excellent 

teaching faculty are what draws the middle range (and the most total) support for 

the endowment whether that comes for scholarships or general support or library 

support. Research faculty draw the really big (in individual amounts but not in sum) 

to the school. Excellent support for athletics is drawn by the teams and their coaches. 

In a down economy these should be protected and if possible enhanced. 

Administrative folks are important, but it seems as if we have a chief and two or 

three subs for every little job. There are probably far too many of those for the 

permanent value. 

 

Although faculty are required to use FAS, our college administrators still have us print 

out the same data that we input in FAS.  For example, we were required to print out 

our vitas.  When we told the adminstrators the vita was already in FAS for their 

review, we were told we had to print it out anyway.  This is an ongoing waste of our 

time and resources! 

 

Faculty have no say in administrative evaluation and raises.  They should. 

 

We have been instructed not to "whine" about salary issues, so I will not complain 

about the pay cut I received in my first term at the institution.      More practically, as 

a new person to the institution I definitely appreciate the institution's desire to 

gather a lot of data to use in terms of the activity system, faculty goals, etc. However 

between that system and several other routine requests we get for productivity 

information (such as requests for performance accomplishments several times a 

year) as well as requests for individual faculty to gather data demonstrating their 

teaching effectiveness and internal departmental performance review processes, I 

have to believe that more data is being gathered than could ever be meaningfully 
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used.  More streamlining of these systems as well as coordination among different 

constituencies that require faculty productivity data would be useful. 

 

If it is a significant part of my assigned duties, I'd like at least an acknowledgement of 

it in my annual evaluation. 

 

Desire for teaching to be more important in faculty evaluation and for more 

consistent evaluation of teaching among faculty  - does it really matter for anything 

at all - no administrator has visited my class in the last five years  - this is fine, but we 

should stop saying it matters at Clemson    salary increases for administrators have 

become so different than that for faculty that it stretches credulity - faculty have 

been told "no increases this year"  " one percent only this year" , and then reports 

come out of 20 percent increases for numerous mid-level administrators - we are 

seeing incredibly erosion of morale at this institution  - it is difficult to describe the 

degree of negative impact these salary decisions are making 

 

Giving out huge raises to administrators in Sikes and elsewhere last year was 

especially galling. 

 

In our college there has been some attempt at the Dean's level to interfere with the 

P&T process. This is inappropriate. Regarding the budget, looking at the salaries of 

top level college and university administrators and tying their effectiveness and 

productivity to their compensation could yield some substantial savings. 

 

It is essential that Clemson updates evaluation and P&T policies -- specifically, not 

only allowing, but encouraging, faculty to submit electronic documents/portfolios.  

FAS is a good start, but should be augmented to allow faculty to upload and link 

artifacts to each goal, activity, etc. created within the system -- and also add a social 

media dimension that will encourage synergistic expertise and activity already within 

the Clemson community to find and engage each other.  
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Barker's (not the University's)  top-20 obsession has caused evaluations to be skewed 

towards research.  In my department, only 4 measures are used from the FAS for 

evaluation.  It is simplistic and unfair, but to be expected from mediocre 

administrators. 

 

The number of administrators has gotten out of hand.  I am surprised how many 

Chief Officers we have, some in charge of just politically correct issues.  Recent pay 

raises for administrators are a scandel, if they were public.  The Faculty Senate does 

not bother to get this information out.  I have been at  Clemson for nearly 20 years 

and consistently received excellent ratings.  My salary is less than when  I arrived at 

Clemson in constant dollars.  We are trying for a top twenty status, but no one 

bothers to look at top twenty salaries. 

 

As someone in a non-tenure track position there is little to no room to advance.  I can 

get great evaluations from my boss, but it is still not going to translate into a 

significant pay increase. 

 

SC Legislature provided 3% cost of living raises in 2007.  Clemson was allowed to turn 

COL raises into merit raises ranging from 0 to 6%.  Taking merit money out of COL 

money should not be allowed.  At same time, higher administration (above Dept 

Chairs) got excessive raises.  Many deans got 10%, many VPs got 15%.  Then, in 

November 2007, special administrators (the three big VPs and others) all got secret 

6% raises.  The bottomline is that many VPs have gotten raises exceeding 20% in last 

year and a half.  This is all documented on the report from OIR and the State 

Newspaper (interesting that the Provost's Office has not released the 2008 Salary 

Report but that data is available from a Columbia newspaper).  We haven't had an 

evaluation of President, Provost or Dean in years.  They don't want us to do it.  If I 

had gotten an annual COL raise that reflected what the State Legislature had 

provided, I probably wouldn't be as mad as I am right now but I am so disgusted over 

the administrators' excessive raises that I have to conclude that it is just an example 

of the morally corrupt environment that they have created.  Don't get me started on 

how they decided to give themselves a 1.9% salary cut and the rest of us a 2.5% cut.  

Yes that's the way the law is setup but they chose that option 
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FAS is awful as judged by any usability measure.  In addition, the automatically 

loaded information realted to proposal preparation is frequently wrong. 

 

What salary raises? 

 

FAS is the biggest waste of time I have encountered in higher education.  Have 

faculty keep a current CV on file, and you can discern everything you need to know. 

 

Administrators: too many of 'em getting way too much money for incompetent 

performance.  If we taught or conducted our research as half-assed as the 

administrators run the University, we'd be run out of our professions! 

 

The number of administrators and their pay per performance is out of touch (too 

high) with that of faculty.  It would be fine if they were valuable, they are not!! 

 

I was hired at the beginning of a wave of hiring in my department. The salary at 

which I, and others that year, were hired is about 12K less than what new tenure-

track faculty have been hired at in the past two years. No salary compression has 

taken place, with the result that I and some of my other colleagues are making 

substantially less money than our newer colleagues. We have been advised that no 

salary compression is likely to take place in the foreseeable future. This has created 

an inequitable situation in our department, and a situation in which the only way to 

get a raise that would create parity is to go on the job market and receive an offer 

from another institution. Forcing faculty members, especially junior ones, into this 

stratagem lowers morale and is not good for the stability of the department or for 

the university's push to Top 20 status. 

 

It amazes me how pay scales at Clemson University tend to mirror those of the 

business world.  Administrators/executives make much more money than the faculty, 

whom we are led to believe are the foundation of a university. It is also interesting to 

see how administrators reward one another with pay raises and salaries that are 

much larger than those the typical faculty get.  And what do we get in return for 
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these high administrative salaries?  I wish I could say effective leadership and 

management, but unfortunately I can't!  This latest mess with the mandatory 

furloughs is just one more example of the poor advice President Barker is getting 

from those around him.  What it effectively does is impact faculty (most are 9 month 

employees) and low paying staff more than highly paid, 12-month adminstrators.  

One Clemson?  I really wonder . . . 

 

Aspirations for a "top twenty" university, and the resources to get there are 

disconnected.  There also seems to be a lack of understanding of what research 

outputs would be like at that level, when comparing various departments across 

campus. 

 

I believe that we are definitely top-heavy in terms of administration vs. faculty.  

Further, the administration has chosen to push agenda's that are not directly related 

to the objectives of the respective departments or colleges. 

 

Two things here.  Salary compression has become a gigantic issue in our college as 

many full professors make less than or just as much as new assistant professor hires.  

Also, I have to admit I've lost most of my faith in the T&P process.  Departments are 

told they must match expectations across very disparate areas.  The result is that 

department recommendations do not carry as much weight as they should. 

 

It is too easy for the deans to ignore the faculty committee's recomendation and too 

easy for them to reward their favorites and punish those they do not like.  It happens 

in HEHD all the time.  The entire tenure and promotion system needs to be re-

organized.  The deans and department chairs should only submit letters supporting 

or not-supporting the decision.  The final decision needs to be made by a university 

wide committee. --FAS all I can say is it is a real pain and needs to go and new system 

installed. --Faculty and staff raises have not kept pace with inflation while 

administrative raises have been huge.  Deans and the Provost receive these increases 

with no input from an evaluation that includes faculty. Administrative salaries should 

be based on our Carnegie peers in the South not the University of Georgia! 
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FAS is extremely difficult to use and it takes alot of time to enter all the info (one 

needs a class to learn how to insert the necessary information to appropriate place). 

More importantly, I do not like the fact that we need to complete the notebook and 

fas at the same time. There is no point in doing both, it is horrible use of our time. 

They both take alot of time and I can not understand why notebook is not sufficient. 

The information needed to evaluate a faculty member (like teaching evaluations and 

the cv) are all electronically available, any way.     In sum, I think FAS is a very 

inefficient/ time consuming way of evaluating the performance of the faculty 

members. If administration wants to use FAS, first of all it has to be improved (and 

should be easy to use) and more importantly, it needs to be only method of 

evaluation -notebooks should be eliminated. Unless these two issues are resolved, 

the efficient use of FAS will not be possible. 

 

Providing upper administrators with average salary increases of approx 14% in 2007 

when faculty were restricted to approx 3% does not seem equitable and strains the 

relationship between faculty and administration. 

 

Cost of living should be included in raises. Merit is quite difficult to award fairly. 

 

As with all evaluative processes the problem with our current system is that it is too 

subjective and different administrators approach the process different - either 

everyone does really well, or everyone does only average - which is fine within 

departments (to some degree) but terrible when interdepartmental comparisons 

must be made.  With the work done in the past year on improving at least the faculty 

evaluation system, this may be improved - if the right system is chosen. However, if a 

new system is implemented - it MUST be integrated with FAS, TPR and every other 

system of evaluation clemson is currently using! Faculty do not want to have to 

continue to fill out/ put together a dozen different evaluation systems. We haven't 

enough time to get everything done - let's try not to waste what we do have.   But 

the is a bigger problem with the system - lack of consequences. This is a consistent 

problem across many Clemson enterprises. so you get a great evaluation - big deal, 

what do you get - more responsibilities. So you get a bad evaluation - so what do you 

get, nothing, maybe you get a little talking to from your chair, but it's not like anyone 

actually threatens you with being fired. Now, this may change in short term due to 

the budget cuts - but long term a standard system of consequences needs to be 

found. 
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I'm somewhat uncomfortable with the FAS system because I feel that it forces me to 

toot my own horn in order to prove myself.  It seems that there could be a more 

objective, fact-based data entry system that doesn't rely so much on personal 

narrative, which is both subject to bias and time-consuming to generate.      I would 

love to see greater salary increases for lecturers.  We may teach three, four, or five 

times as many students as professors, and yet we make half as much money.  I 

realize that this is an unrealistic expectation in the current financial climate, but 

hopefully it can be considered when the budget stabilizes. 

 

Lecturers are seriously underpaid relative to other universities. 

 

Compared to faculty, administrative salaries are obscene. 

 

At a university it should be a common sense that faculty are primary and 

administrators/staff are secondary. However. at Clemson this may not be followed in 

the fullest sense. At Clemson faculty voice too often ignored by the administrators. 

 

Upper level administrators have no respect for department level evaluation.  They 

completely disregard feedback from learned peers with true stature in their own 

disciplines in favor of their own personal liking or disliking for various individuals.   In 

our college, if certain people like you, then it doesn't matter how incompetent you 

are, you will still be reappointed, tenured and promoted and receive raises.  If certain 

people don't like you, then you will never receive a raise and the college level 

administrators will do all that they can to undermine your reappointment, tenure 

and promotion.  They commit serial violations of the Faculty Manual and if anyone 

tries to stop them, they just go after those people, too! 

 

I do not know the underlying facts needed to answer some of the above questions.  

For example, I do not know much about the productuctivity of most other faculty 

and, hence, cannot comment on the fairness of P&T or salary increases.  And I have 

no idea what raises administrators receive. 
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Administration seems to have increased significantly.  I see many vice provost, vice 

vice presidents, money thrown at new programs such as Engineering and Science 

Education, Computational mobility, International affairs, ICAR, ...  and question the 

wisdom of doing all this, and especially of setting up offices that seem ineffective or 

money sinks.  I would like to see metrics applied, and when the Provost, a VP or 

someone embarks on a journey, starts something, then there must be a time limit, 

and if the process is not successful according to that metric, then the whole thing is 

stopped, the people returned to their teaching positions, and less flexibility given to 

the person who took a bad risk. 

 

See previous comments. 

 

1. Faculty has now viable voice in administrator evaluations. Any leader worth his or 

her salt should not be afraid to be rated by their underlings. 

 

FAS - cumbersome but usable. Does not present information concisely.     

Adminstrative salary increases: The four figure salary increases from Oct 2007 to July 

2008 were obviously very important to the President and Provost. But they wasted 

their political capital, ethics, and leadership to deal with the problems we face this 

year. 

 

Non-tenure track faculty should be considered for salary increases to keep up the 

quality of teaching and attract better visiting faculty. 

 

FAS and evaluation: there are too many different ways to record and evaluate 

performance of faculty members, inconsistency.   Increases in administrator salary 

seems to be not matched by increases for faculty, e.g. administrators often get up to 

10% increases, while there seem to be very few (not propotion related) increases 

above 5 % for faculty. I understand that adminostrators make more money than 

faculty, that is not the issue, I am wondering why administrators get hight increases. 

The gap between faculty and adminsistrator salaries widen because of that. Staff 

salaries are not as transparent, but I suspect that staff members have not enjoyed 
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the same kind of increases as others at the university.    Over all, not many faculty 

members seem to get increases that not even compensate inflation. 

 

The FAS system is awful.  It has gotten less absurd, but there has got to be a better 

way to accomplish the same purpose. 

 

In my college, at least, there are still some tenure issues.  I feel that the push for Top 

Twenty (which I support) has de-emphasized teaching, which is a shame at a land 

grant institution. 

 

FAS is a grand waste of time for productive faculty.  Are administrators evaluated?  

Surely not yearly as every other university employee is.  If they are, it comes down to 

administrators giving other administrators raises without any say so by the people 

they administer to. 

 

The FAS system on top of the P&T seems a huge waste of time.  I think during the 

tenure process at least the P&T information submitted should be sufficient.  As the 

two do not seem to match up at all, I have to fill things out twice.  The FAS seems 

rather ridiculous in its setup to start with. 

 

Our Annual faculty evaluation guidelines have just been changed, and so I'm neutral 

about that until the new guidelines are tested. The FAS is clunky to use. We should 

not have to know html coding to be able to coherently format our information. 

However, the FAS is better than it used to be. 

 

Improvements are possible and needed urgently in aspects marked "dissatisfied 

 

Naturally, I would like to see greater salary increases for faculty, but recognize that is 

partially controlled by the government. 
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The % raises for faculty and some administrators  are way out of line. 

 

upper level administrators are obscenely overpaid for what they do 

 

My major issue here is with FAS.  It is not easy and very ineffective.  In many cases, 

information that is supposed to be entered automatically is not.  In many cases, the 

errors are significant.  Many times large grants are missing.  CU puts a large emphasis 

on teaching undergraduates and requires that their tenure-track faculty carry a heavy 

course-load.  However, little emphasis is put on that work during the tenure and 

promotion.    I was unaware that there was any evaluation of administrators. 

 

Faculty (myself included) do not understand how in this tough budget situation 

where we were only given 1% raises (and raises have been low in general for the past 

few years) how upper adminstration can justify their raises. Furthermore, I feel that 

upper adminstration (President, Provost, Vice Presidents, Deans etc) should have had 

the same % cut for the furlow as the rest of the 9 month faculty as opposed to a 

lower cut because they are "12 month employees". For all purposes, we are 12 

month employees (although we are not paid that way) because we still have to 

complete research in the summer. If upper adminstration really wants us to feel like 

they are working with us, they should give up their recent raises (past three years) 

during this tough budget crisis. 

 

I am on a one-year contract, and find it deplorable that funds will be taken from my 

pay with this "furlough" measure, yet I cannot apply for relief as I am not a full-time, 

permanent employee. My salary is quite low, and I am living her just because I am 

teaching at Clemson, while my family lives elsewhere. This salary cut is taking a 

significant toll on my finances (2 months rent). I am VERY DISSATISFIED 

 

Administrators are evaluated? 

 

I hear much grumbling from colleagues about salaries strangled by the university 

budget and the SC legislature. Furloughs are the last straw, for many. Other states 
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are experiencing similar budget cuts without taking salary from already-underpaid 

faculty. Education is not valued in SC, and the state's record on education is the best 

indicator of this. 

 

Tenure standards are not specified. Cannot get an answer as to what is needed. New 

"perform like a faculty member at a top 20 University" objective is unclear and not an 

objective standard. This would not pass a kindergarten HR class - it is a joke.     

Facutly raises are a non-issue with the current economic conditions - they are not in 

any way satisfying but that is beyond the control of the university. 

 

"Administrators" is a very broad class.  Some (particularly at the upper levels) have 

seemed to have gotten very large raises in past several years while the "average" 

administrator has not. 

 

Our dean is grossly overpaid given his abilities and demeanor.  But he takes good 

pictures.  The dean's office is bloated with staff.  FAS is being used inappropriately. 

 

We bring in so-called "high powered" people from outside and pay them well...but 

the faculty that here and tenured are ignored and taken for granted.  The only way to 

get Clemson to notice you where they will pay you is to leave and go elsewhere...a 

process that causes you to sever your ties here.    I have accomplished some very 

good things, but the Dean is too busy worrying about recruiting some hot shot in 

another department that he ignores my accomplishments. 

 

The FAS is insulting and infantilizing.  Just the idea that faculty can quantify into 

percents the varied work they do is unrealistic as is the idea that it adds up to only 

100% instead of the much higher number it really is. (NOTE: There was a question on 

this survey asking us to do just that.) The FAS is the equivalent to punching a 

timeclock.  Why isn't a CV enough evidence of faculty accomplishments?    My salary 

is something like 75% of what it should be for my rank and discipline.    What 

procedures for evaluation of administrators? 
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Clemson University claims to be an academic institution, but its reward structure 

favors those who add NO academic value to the institution (i.e., the administrators). 

How does the University defend paying an English instructor who helps our students 

improve their writing and critical thinking skills $30 to $35K a year while some fat-ass 

administrator whose major contribution is to make busy work and obstruct 

academics hauls in more than $200K. In his address to the faculty on November 

21st,President Barker attributes this disparity to "the social order." Pure, 

unadulterated hog wash. 

 

Teaching is very hard to evaluate. 

 

I find it interesting that some administrators last year had double-digit percentage 

raises given the 1% cost of living increase for typical faculty member.      I just 

submitted my Promotion packet this fall.  I am neutral in my satisfaction with the 

annual evaluation/P&T procedures as I do not yet know if my annual evaluations add 

up to a P&T process that makes sense (do "excellents" = Tenure?) 

 

The FAS system is currently clunky.  There are no guidelines of what to enter into the 

system hence the inconsistency of the P&T FAS evaluation system.      I would be 

interested to hear about the evaluation system for administrators.  Currently, they 

are doing a poor job so I doubt we will see this system any time soon.    Salary 

increases for administrators have been at the expense of faculty.  Last year there was 

supposed to be a 3% pay increase for state employees.  If you look at the Salary 

report for last year, some faculty received 0% while others received 15%.  

Administrators are even worse.  Most took a 6% pay increase and a few were 50% up 

to 118% increase.  That was quite a few faculty raises that disappeared to pay for 

those large salaries.  The faculty are the reason administrators even have jobs.  

Without the people doing research and teaching classes there would be no need for 

administrators.  It would be nice to see the administration remember who deals with 

all the students on a day to day basis.  The administration would love to see 

researchers get large extramural funds.  That is tough to do when we are teaching 

larger and larger courses and having to worry about making mortgage payments 

because there was no cost of living increase in salary.  There is no wonder Clemson 

University so few large federal grants.  The faculty are teaching too much to find time 

to do research. 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
128 

 

  

 

We are evaluated too much.  And mostly by people who are unqualified to do so: 

students, colleagues with no pedadogy expertise, administrators who never set foot 

in the classroom. 

 

We have a major problem in our college  with our new dean.  He seems to have no 

regard for the P&T guidelines of each department and instead tries to unilaterally 

impose his own ideas about what he believes someone should do to get tenure.  I 

think that this is highly unfair given that the departments already have a written 

document that is given to assistant professors when they are hired.  This is causing a 

lot of confusion by those who are tenure-track about what they are suppose to be 

doing for tenure and it is creating an even more stressful situation beyond the 

already high-stressed environment for assistant professors  who are working towards 

tenure.  The other problem with the new dean is the annual evaluations for faculty.  

Again, he has his own criteria that is not in sync with the department and in some 

cases the university--in fact he told us that he was not going to give us credit on our 

annual evalutions for teaching and service when figuring out merit raises and how we 

are going to be rated for the quality of our work.  We were also told that if we 

authored a book that was published we would not get much credit towards our 

research activity because we were wasting our time and that he would instruct the 

chair of departments to put in a handwritten comment on the Form Three that the 

faculty member's research needs improvement.  In my field, books that are well-

received are very important to one's professional career in addition to journal 

articles.  In a nutshell, the dean is creating an environment here where young 

talented faculty will not want to stay that long at Clemson to work because of this 

bad enviornment.  The other problem is FAS--this activity is such a waste of our time 

as faculty members.  It seems to me that everything that we do that is of great 

importance to our professional careers is found in our professional vitas.  All we are 

doing is wasting valuable time cutting and pasting parts of our vita into FAS. 

 

My department claims to value teaching highly and yet relies almost entirely on 

student evaluations to assess teaching. Research has shown that student evaluations 

are biased by an instructor's appearance, race, gender, age, the timing and size of the 

class, whether it is gen ed or elective, etc. Essentially in my department it is a 

popularity contest, and the easiest instructor "wins." 
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Wow.  You guys are asking for it here.  I'll just say "budget crisis" and "35+% raises for 

some administrators over a 2 year period" in the same sentence.  I think you'll get 

the point.      And seriously, don't faculty have enough to do without having to waste 

valuable time with the provost's bean counter, i.e., FAS? 

 

Faculty, to my knowledge, have no regular procedures for evaluation of 

administrators, other than, perhaps, their chairs.    What the University must quickly 

recognize is that the uneveness and inegalitarian nature of salaries is the primary 

cause of frustration and unhappiness on campus.      Furthermore, the extravagant, 

truly outlandish salaries that specific faculty and administrators have not earned but 

been given in the last 5 years are akin to toxic investments that now need 

readjustment.  They are real problems and unless they are dealt with, they could sink 

the ship.  They are, to repeat, toxic.  They spread ill will and jealousy and now, just 

like bad mortgages, they need to be consolidated, bought up, and eliminated from 

the market 

 

Adminstrative salaries have gone through the roof with each new hirte, so that the 

top 5 administrators in my college received more salary that 15 new faculty.  They 

certainly don;t bring 15x as much to the university. 

 

I am also concerned about the low pay for our staff.  We are in a unique situation 

here in the library with a large number of staff (as opposed to many other 

departments where there are few or none).  We depend heavily on their work, and 

they are often forgotten. 

 

The FAS system could be used for both the evaluation and the tenure and promotion 

process. The tenure and promotion notebook seems redundant. 

 

I wonder how most administrators on this campus received the raises they received 

this past summer given that there were already some idea of a total economic 

meltdown. 
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Why is it that former deans are making $170k while we have stagnated?  Why were 

administrators providing huge raises to themselves and receiving a pay cut less than 

that of faculty?  Why is our faculty consistently under the averages of pay for our 

fields?  Why should we even bother with FAS when we are not only not getting 

raises, but we are losing money being here? 

 

administrators make too much money and many do not get sponsored research, do 

not teach, or assist the community through public service....What the Hell!  Look at 

the Chairperson of MSE, she travels 80% of the time for her own benefit and has 

never taught a course since she has been at Clemson even though the department is 

in dire need of someone of her training to teach undergraduate 

courses...nonetheless, she makes over $140,000!!!!!! Absolute insanity. 

 

When administrators can't even tell faculty WHY an administrator received a high 

salary increase, that's a problem. I know of one instance where an administrator 

received a huge increase in pay and one of her own employees has said they don't 

even know what that administator does...that hurts morale...especially in times of 

budget cuts.There is very little transparency to the system and that's an issue when 

huge raises are doled out for those in higher level positions. 

 

I am dissatisfied with the HIGH level of some admin salary increases 

 

It is discouraging to see administrators receive enormous increases when they move 

from faculty to administrative posts.  It feels like the faculty who are on the line are 

being undercut by the faculty who occupy administrative posts. In our college, it is 

difficulty to understand why our Dean and his Associate Deans' salaries far exceed 

the faculty.  In particular, the associate dean salaries are distressing. 

 

The redundancy between FAS and other means for annual review is absurd.  I am 

required to complete a notebook each year, updated with every possible piece of 

information about my professional career.  To be required to do this is perfectly 

understandable, and doesn't take too much time to update from year to year.  

However, to have to go into FAS and find the appropriate place to insert each 
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goal/objective/result is a complete waste of faculty time.  All of the information that 

gets transmitted in FAS is available in my notebook, with the exception of the total 

number of students hours I have taught each semester.  The FAS system is NOT easy 

to manage, and I'm one of the more technologically savvy people in the department.  

I end up having to spend additional time to walk some of my senior colleagues 

through this absurd system as well.  I'm not altogether convinced that my chair, my 

dean, or the provost can make a markedly more educated decision about whether to 

reappoint or tenure me based on FAS than they could if I simply provided an updated 

CV, teaching evaluations, and perhaps a one-page printout of the number of student 

hours I have taught each semester.  I hate to think how much actual work I could 

have done just in the amount of time I have wasted on FAS.    The across the board 

1% pay raise for faculty last year was problematic, not because of the amount but 

because it was across the board.  When some faculty members produce while others 

do not, those that produce (teaching, research, and service) are penalized by an 

across the board increase.  The signal it sends is that productivity does NOT matter, 

clearly a signal in conflict with our aspirations to be a top 20 institution.  Even if some 

were given 1.01 percent, while others were given .99 percent, that would at least 

send a signal that we care about productivity in tough economic times (rather than 

just when the economic situation is good). 

 

it appears that administrative salaries have jumped compared to faculty salaries, 

similar in nature (not size) to the CEO salaries that have been the subject of so much 

derision in the popular press 

 

It is frustrating to enter goals and accomplishments into FAS and then to have to 

repeat the process to create a separate set of materials for annual evaluations. The 

process could be streamlined by relying on FAS alone or vice versa. 

 

People up for tenure should not be evaluated on an annual basis: they should be 

evaluated on their progress toward tenure to date.  To do otherwise is misleading.  I 

realize that some level of annual evaluation may be necessary by state law, but it 

should be secondary to the review of progress toward tenure to date.    Also, the 

narrative of everyone's annual evaluations should indicate that the chair or other 

direct supervisor has examined all of his or her assigned duties, not just the selection 

of assigned duties that the chair directly observed (e.g. service in the department vs. 

service to the university or to the field).  Finally, annual evaluations should be explicit 
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about not only what the faculty member needs to improve on but also what he or 

she is doing well, thus encouraging that faculty member do to more of the same. 

 

With the recent budget crisis our ability to secure a raise looks to be years away. This 

may force some faculty to seek employment elsewhere as the economy recovers and 

opportunities increase. When you view the salaries of some our administration and 

then faculty, it appears unfair and unbalanced. FAS is cumbersome and not user 

friendly. In this day and age of technology, a better system has to be available. 

 

I cannot possibly be satisfied with a net pay decrease of 1.5 percent after one of the 

most successful publishing years of my career.  I am also unhappy about the recent 

decline in importance of excellence in teaching. 

 

Salaries for administrators too high when viewed against the saleries for Faculty and 

Staff. No administrator is worth $360,000 per year (as is the case for Dean Lilly). The 

other Deans are in the same income range. The administrators in Sikes Hall fall into 

the same catagory: Over paid for what they do. The staff of these administrators do 

the work for the administrators yet the administrators gets the obsene income. 

 

Way tooo top heavy here and administrator salaries are out of control.  Why do we 

even have PSA leadership.  No other land grant university has this model and it is 

duplicative and inefficient use of resources. 
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Comments: Offices, Administration and Faculty Governance 

Collegiality has waned at Clemson as the importance of individual research 

accomplishment has risen.  Collaboration still exists to some extent, and it's not that 

people are nasty, but rather that no one has time to be collegial.  The idea of "taking 

one for the team" has also disappeared.  It is clear that you need to look out for 

yourself and be an individual entrepreneuer at Clemson if you want to be successful 

in the salary structure.    The upper adminstration is bloated with high paying jobs 

occupied by people who do little but make work for the faculty and staff.  No one 

makes hard decisions or sets priorities; they just hire new people to make more 

work. 

 

Tenure guidelines should be more transparent. 

 

I am more satisfied now with the new person that has been hired to deal with 

international faculty immigration issues. The previous person was nor very helpful. 

 

The president's inner core of administrators make decisions without any input from 

faculty, staff or students (ie the furlough process).  A lot of these decisions are 

reactionary.  Let's compare Clemson with the University of South Carolina.  Barker 

sends out emails that have no info, no meat, nothing except generalisms.  He claims 

that Bowden's buy out wasn't "Clemson money" nor "IPTAY money" but other 

money.  Then he starts talking about One Clemson.  Is he an idiot?  Does he think we 

are? The rush to implement furloughs occurred while USC was pondering a calm 

approach.  We had no imput into the decision; the president of USC included faculty, 

staff and student leaders.  They are weathering the same percent budget cut with no 

furloughs and only (unfortunately) laying off 100 lecturerws, all of whom taught one 

or two courses (they were temporary to begin with).    Our administration gave us 

layoffs.  This affects the faculty and staff but the general public doesn't really care.  

Future furloughs are possible but again, the public doesn't care    USC says 

(12/09/2008) that if further cuts are required, they will shut down one of the USC's 

seven campuses.  Now, we have legislators in seven areas and the public in seven 

areas saying "we better help USC because they could close our campus".      The 

difference is that the president of USC has used a quiet threat to involve the 

legislature and the public while Barker and the VPs are only adding to the misery of 
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the faculty and staff.  USC had a well thought out plan.  Clemson, once again, just 

rushed forward with a reaction. 

 

Have not been here long enough to understand the effectiveness of the grievance 

process or the inclusion of lecturers.  Also the office of sponsored programs or the 

international office.  I do feel that it is pretty difficult to get answers to things from 

the administration...but that may be due to these VERY unusual times. 

 

Administration spends far too much time in spin, not enough in establishing real trust 

and transparency.  On the other hand, faculty have been cowed or brainwashed by 

"One Clemson" mantra.  There is much deserved dissatisfaction among faculty and 

staff. 

 

My current department chair is an excellent administrator.  He is extremely 

supportive and I am pleased with my working relationship with him. Dr. John Kelly is 

a visionary and excellent leader.  I am also pleased to be able to work with him. 

However, I cannot say the same for some of the Extension/PSA associate deans.  I 

have never seen so much incompetence. 

 

I am profoundly dissatisfied with the lack of a university-wide policy granting 

maternity leave to Clemson professors. I find it painfully ironic to hear the upper 

administration talk about "the Clemson family," and then leave actual Clemson with 

no maternity leave: no way to both pay their bills, and recover from childbirth and its 

trauma to the body. It sounds like hypocrisy to my ears, and undermines my trust in 

Clemson's leaders.     The power to grant, or withhold, maternity leave to faculty 

members should not be left in the hands of department chairs. No woman should 

have to make the choice between working immediately after childbirth, or losing a 

full semester's salary: that is, half a year's salary. And yet female tenure track or 

tenured faculty members are sometimes asked to make this choice, by department 

chairs who seem not to understand what any doctor will tell you: it takes at least 6-8 

weeks for a woman to recover from childbirth.     Even if we put aside the question of 

justice, and work exclusively within the domain of Clemson's self-interest, it makes 

sense to institute a university-wide policy granting paid maternity leave to tenured or 

tenure track faculty members. Clemson wants to retain its professors. Therefore, it is 

in Clemson's best interest to hire and retain professors with families. Single 
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professors tend not to stay at Clemson, because it (like any small rural college town) 

is a bad place for single adults to live. Faculty with children will tend to stay at 

Clemson, if for no other reason than that it is difficult to move children. A couple that 

has children puts down roots.    It is simply disgraceful, in the 21st century, for any 

institution of higher learning to withhold paid maternity leave from its faculty. What 

are new professors to think when they arrive on campus and learn that Clemson 

retains this no-maternity-leave policy? That Clemson could only be, in deed if not in 

word, anti-woman and anti-family. Why would junior faculty want to stay here?     

This problem is not going to go away. Increasingly, junior professors are women, and 

female professors are having children. It is time for Clemson to catch up with this 

reality of a professoriate that is no longer the exclusive domain of men.     And then 

there is the matter of the lack of Clemson-sponsored child care. This too makes the 

President's and Provost's words about "the Clemson family" ring hollow. Let me 

simply place my vote for immediate, strong action in the direction of providing 

quality child care on campus. We need action, as well as promises and supportive 

words here.     I love my job and I feel so fortunate to work with brilliant, supportive 

colleagues. My department is a wonderful place to work. My dissatisfaction is 

directed towards the upper administration, whose failure to provide a university-

wide policy granting paid maternity leave to faculty members is nothing less than 

appalling. 

 

My Department does a good job to include lecturers in faculty governance issues. 

The 3 people who work in the CoES Sponsored Research Office (Terry Rumph, Dianne 

Myers, and Godfrey Kimball) are godsends. Simply put, they are AMAZING!!! 

 

Regarding OSP, I find their policies and procedures to be a barrier to me obtaining 

funding.  They are understaffed and therefore, uneffective.  They are so bogged 

down in their stepwise procedures that they don't really help, they hinder.  

Regarding trust in administration, I feel they don't really know what is going on in the 

"trenches".  I've seen so much inconsistency in decision-making, needless waste of 

resources and lack of decision-making that many problems are never resolved and 

are left to get worse.  Faculty are too busy doing their daily jobs (if they care about it) 

to be that involved in the decisions but it would be nice to be informed. 

 

These inbred administrators are covering their own nests and telling us to make-do.  

The latest issue is our reactionary effort to minimize travel.  A newspaper reporter 
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prints some budget numbers about travel.  Rather than tell the press that its a good 

thing because our travel is due to the large increase in research dollars, we have the 

Provost sending out edicts that we need to have triple approval for any travel.  Does 

this also apply to VP Kelly who decided to move to Charleston and who has been 

using the University airplane (at $980/hour) to take him to Clemson & return?  No 

different from the automotive CEOs who flew to Washington & got caught. 

 

Office for International Affairs? The office that handles international scholars and 

students' paperwork is just a chaos with very few exceptions, actually maybe only 

one individual. That office has never been taken seriously and the way things are 

now, it will only go down, down, down... seriously, Clemson needs to show more 

respect to its international community (professors, post-docs, students, staff, 

visitors) by doing something about the services coming out of that office. They are 

the face of Clemson in many instances. 

 

The thing that bothers me most is the administration's poor management of faculty 

expectations.  I have heard a lot of talk about high and mighty plans that the 

administration is going to do so much for us and something always seemed to derail 

this, that or the other aspiration for us even before the current recession took hold.  I 

no longer place much confidence at all in any "big talk" I hear coming out of the 

administration about the things Clemson will do to boost our profiles and careers.  

We can't even get anything better than very substandard for our college and 

departmental web pages.  It's not that we're walking when we should be running, in 

some respects we're hardly even limping along. 

 

I am very disappointed that our administration would choose to impose a furlough to 

deal with an emergency deficit when this will only raise a fraction of the money that 

is already available in the university's emergency fund.  Our administration has 

chosen to pass along the University's financial emergency to the families of all 

Clemson employees instead of dealing with it internally.  We all realize that 

emergency funds cannot be used to deal with recurring problems.  However, these 

funds could have been used to deal with this year's emergency while we plan for how 

to deal with next year's shrinking state funding. 
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My dissatisfaction comes from experiences with administrators in PSA/Extension, not 

at the departmental, college or university levels. 

 

Faculty and staff have no idea what to expect in the next year or two in terms of our 

job security, pay level and job task expectations.  It is disconcerting that the message 

being sent is, "these are rough time and anything could happen".  The lack of 

information and the seemingly dire nature of Clemson's financial situation compared 

to most other comparable higher education institutions are causing some people to 

panic and look for new jobs.      If more solid information as to our financial future 

and job security isn't provided soon, Clemson is likely to lose valuable employees. 

 

During this time of such radical uncertainty, I think university administration needs to 

be even more proactive about not only keeping faculty informed of decisions that 

will impact them but asking for their input more regularly and in various venues.  I 

could not attend the town hall meeting with Barker recently, but the feedback I got 

from those who went said it was a nod and not informative enough because his 

answers were vague and evasive.  It would be better for the Provost--who came from 

faculty side--to communicate more directly in that kind of venue (town hall meeting) 

and more regularly with faculty.  I get lots more information than most faculty 

because I am now an administrator, and it occurred to me recently, after hearing the 

same information from the Provost in 3 different meetings, that every faculty was 

privy to what I hear regularly, there would be a lot less panic on campus among 

faculty about the university's future and the security of their jobs.  That can happen, 

but the university has to make the effort to make it happen. 

 

We'll get put on those committee and then, as always happens, after all those hours 

we spend, they'll ignore our suggestions and do what they want to whatever that 

might be this week. The provost is a nice person, but out of touch with life in the 

world of research, inefficient, and inclined to favor one sounds good but no 

substance program after another (electronic portfolio; creative inquiry) after 

another. The road map changes constantly. We need a provost who is a major 

researcher who is willing to stand up to the board of trustees. 

 

1. I think everyone works very hard but it seems to me there are huge inefficiencies 

built into the university's structure.  In part these inefficiencies exist because of the 
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college structure but we miss a lot of opportunities to save money on purchases like 

statistical software because they decisions are made at the department level.  

Similarly we lose price leverage with vendors because we are never negotiating for 

really big numbers.    2. From where I sit it also looks like a lot of important strategic 

decisions get made with little or no faculty input.  The "emphasis areas" is one 

example that springs to mind.  I have no idea where those came from nor do they 

reflect the strengths of most of the departments in my college.  3. The international 

study abroad procedures appear to be a total disaster.  I have spent hours trying to 

help my advisees navigate the requirements for study abroad and often hear they 

have to wait weeks just to see an advisor.  Somebody PLEASE look into this and figure 

out why it is such a headache! 

 

While my job was put into jeopardy the most by the recent budget cuts, my concerns 

were not considered in the decision-making process in coming up with possible 

solutions to the budget.  Instead, my concerns were ignored, along with my emails to 

the department chair and my job was put up on the chopping block.  It was incredibly 

unjust. 

 

Sponsored programs is painfully SLOW. We need more support personnel (or more 

efficient ones). 

 

Civility and respect for colleagues, which is a condition in the faculty handbook, is not 

occurring in some departments.  An easier way to correct this problem must be 

instituted in order for the university to move forward. 

 

When I first arrived at Clemson I could not have bought more into Dr. Barker and Dr. 

Helm's messages of Solid Orange. This has turned out to be a complete and utter 

joke. I would not even know where to begin to provide comments on this topic. In 

the last couple of weeks...  1) I learned through the Greenville News that our 

lecturers will be released (we have one crying down the hallway right now). Great 

way for them to learn of this fate.   2) I learned that Clemson's Engineering 

department has established a relationship with Earnhardt Motor Sports. As a 

professor that teaches and puts together special opportunities for our Sport 

Marketing students, it is unbelievable to me that we were never even contacted 

regarding this opportunity.   3) Students in the CBBS have generated an extra $25 
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million in fee revenue by my rough and conservative calculations. Admininstrators 

will not tell students or faculty what percentage of that money is going elsewhere. 

Clearly, it is not coming back to these students...and that is fine if the university 

wishes to do so. But to tell parents and students that this money is reducing class 

sizes (not any I've seen), to support new faculty lines (none that I have seen - in fact 

we are losing lines), etc. is...well, I don't even know what to say.     I'm just going to 

stop here. I could go on and on and on. And I don't want to sound like one of those 

angry professors. I am a very upbeat and optimistic guy. My experience with Clemson 

administration simply challenges my optimism and tests my perspective on business 

ethics on a regular basis. 

 

We need administrators who know what is required to produce quality journal 

articles and have actually published, even if occasionally, in quality journals.     We 

also need administrators who don't always have an ever more demanding or 

changing agenda for us to follow each year.  We've had initiatives to develop courses 

in creative inquiry, service learning, science and technology in society, and 

international learning, among others.  These are courses that take relatively large 

amounts of time to develop and implement, don't easily lend themselves to scholarly 

research, don't seem too important to the world outside of Clemson, and have 

unknown impacts in my department on my evaluation.  We, the faculty, are just told 

that the Provost wants us to create more courses in these new areas and the money 

allocated to our department will be affected by how seriously we pursue these new 

instructional initiatives.      PSA runs a parallel, or shadow, university.  We are not one 

Clemson when PSA will not acknowledge or publicize extension or public service of 

faculty who don't have PSA appointments.  We are not one Clemson when the Policy 

Studies program exists independent of departments and colleges and might take 

resources away from departments in the college.  We are not one Clemson when the 

majority of faculty members in a department object to the creation and filling of a 

position for a PSA funder raiser. 

 

The Office of International Programs is so inefficiently managed that I'm seriously 

considering never taking another Study Abroad student group overseas.  Before we 

needed to go through that office, we handled our own trips (1999, 2000, 2002, 

2005); I've taken one group (2007) under their management and the experience was 

a nightmare -- student forms were lost or never recorded, the budget form they 

asked me to complete created inaccuracies, and I had to fund part of the trip myself 

because of these inaccuracies.  Timelines for filing plans are so far in the future as to 
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be impossible to sustain.  Staff turnover in that office over the past several years 

should also indicate to upper administrators serious management problems with the 

OIPS Vice President and other senior leaders. 

 

Since I do not think administration listens why should I write anymore? 

 

Amen 

 

The relationship between Faculty and Administration has decreased recently, the 

faculty think that risky new programs are being undertaken and funded at the 

expense of Clemsons core strengths.    The administrative structure of PSA should be 

changed, it should be rolled under the Dean of the CAFLS. I know of no Faculty 

member that supports the current structure. Outreach is under the Dean   at most 

Land Grant Universities, probably for a good reason, it works and reduces 

administrative overhead.    A large number of  lecturing Lecturers are part time, 

transient and do not have terminal degrees, so they should not participate fully in 

the governance process. Nonlecturing lectures are staff and the title begs the 

question in order to offer competitive salary, so the should not participate in the 

governance process fully either.     The faculty grievance process seems to be one of 

the bright spots, it is a good and fair process and is supported with a superior 

Ombuds. 

 

An honest discussion if the rainy day fund would be refreshing. 

 

I appreciate the importance of advanced degrees and promotion through the rank of 

professor. In certain fields the terminal degree is not always at the doctoral level. 

There are numerous faculty on this campus holding the rank of Lecturer or Sr. 

Lecturer (Sr. Lecturer, by the way, was not even a choice on the first page of this 

survey). Many of these individuals were hired as long-term contributors to the 

university, but at the time of hire were not required to earn a doctorate in order to 

maintain their employment. Some of these individuals are recipients of local and 

national recognitions in their fields. They are respected by students and contribute 

much to the advancement of their programs... yet the faculty manual and faculty 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
141 

 

  

senate consider this rank as "sub-standard." I believe this to be a grave oversight and 

an area needing to be seriously reviewed. 

 

The questions about the administration are tough.  So far I have felt fine about the 

relationship between the administration and the faculty since I arrived here, at least 

with respect to stuff that affects me directly.  However, there are some issues that so 

far affect me indirectly, where I sense some problems.  It's possible you'll ask about 

this later, but if not here are a few things related to the relationship, trust, and 

efficiency issues.    Creative inquiry, e-portfolio, and similar initiatives:  I so far have 

managed to avoid these, in part because they seem like initiatives with limited 

benefits for students that are outweighed by the costs imposed on me.  I'm struck by 

the notion that the administrators who thought these up didn't think too deeply 

about those issues.  For example, who's going to "grade" e-portfolios?  I think it's 

going to turn out to be the faculty, who are the ones who took the time to assign 

course grades in the first place.  This seems like a needless duplication of effort.  

Creative inquiry sounds good, until you consider that most students aren't really 

equipped to conduct useful research that'll help me get more publications.  It seems 

CI should be an option for students, not a requirement for everyone.  Also, because 

CI doesn't feed into my tenure decision in a well-defined way, my incentives to get 

involved are limited.  Moreover, consider the folks in the hard sciences, who already 

were employing undergrads in their research, being told that such activities didn't 

count as CI.  If faculty are going to be required to do CI, where are those folks going 

to find the time to do CI on top of their existing responsibilities?    Decision to build a 

parking garage to fix the "parking problem":  I went to some public meetings with the 

consultants hired by CU.  Their research into our parking issues seemed woefully 

inadequate.  Also, they had no interest in considering other measures besides 

building, such as using price as a means to adjust the amount of parking demanded, 

or preventing freshmen from having cars on campus.    Life sciences building:  This 

sounds like a complete mess.  From discussing this with knowledgeable people, it 

sounds like the administration and the architects completely disregarded the science 

faculty's input into the process.  The end result is a design that was terrible from the 

perspective of the actual users, which is idiotic.  Why on earth would you use 

architects whose response to the end users is "We know what you need.  You don't."  

Have they ever worked in a laboratory?    Simple things:  Every year I have to go Fike 

to re-up my membership, because my particular combination of options cannot be 

payroll-deducted.  The problem according to Fike administrators: the payroll folks 

gave them a limited number of such options in whatever computer program they're 

using.  Also, I was told this summer by the parking office that the new computer 

system couldn't handle re-upping parking permits by sending out new stickers, so 
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everyone would get a new hangtag every year.  Hopefully that's been rectified, but if 

not that seems an environmentally unfriendly and expensive new feature.  There are 

other examples where some "process" seems in need of an overhaul.    I have no 

personal experience with either the Office of International Affairs or the Office of 

Sponsored Programs.    I also have no personal experience with the grievance 

procedures. 

 

We know, and feel, completely unappreciated by the entire administration beyond 

the department chair. There could be some strategies for making us feel more 

important that are not based upon pay, but clearly no one cares. At all. We are all 

dispensable, so if we don't like it, leave. That is all the control that we have (actually 

don't have). 

 

More faculty imput into the evaluation of administrators, at all levels, is needed.  

Moreover, administrative pay is increasing significantly more than faculty pay.  One 

wonders how much administrative positions and costs have increased since the 

reorganization of the University in the 1990s.  It's important to remember that one of 

the primary tasks of the University is to educate students, and bureaucracy interferes 

with that, raises University costs, and, compared with the relative rise in 

administrative salaries, can, and has had an adverse influence on faculty morale.    

Notably, there seems to be minimal return on the investment in the International 

Affairs Office, perhaps as the fee to support that office serves as a tax on students 

looking to study abroad, and to the general lack of oversight from the Vice Provost.  

Has there been a cost-benefit analysis on that office? 

 

It does not seem that the provost and president take into account the needs and 

desires of the faculty (or students, for that matter).  Many of the policies 

implemented thus far (e.g., e-portfolio and creative inquiry) do not seem to me to be 

improving the quality of Clemson. 

 

So many of the decisions seem to be top-down including changes in general 

education and E-portfolio requirements and program development. Many of these 

changes seem to be mandated from the top levels of administration and then the 

specifics are left to those who have to implement those changes but don't result in 

any buy-in. 
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I take students on study abroad trips and the Office of International Affairs is a MESS!  

Emails are frequently not answered for 3-4 weeks, and some never.  Students who go 

to the Study Abroad Office to try to get information about our program cannot get 

any infromation about our program, others get inaccurate information.  Students are 

required to attend an orientation session and when asked what they got out of it, all 

will say "The insurance will pay to have your remains shipped home if you die."  Last 

year there was not an orientation for faculty taking students - could be a HUGE 

liability if something bad were to happen.  HINT: survey the students who went on a 

study abroad trip last year and see what they think! 

 

The relationship between faculty and administration has improved significantly in the 

last decade, but I think it has a way to go.  Top administration works hard to make 

faculty feel included in the planning process, but the planning process does not seem 

to have produced a concrete plan of action. 

 

Please see comments from earlier page.    Right now I don't trust the university to 

hold to its teaching/research/service mission in hard times. I think they only thinking 

of teaching. That's what I read in their emails. So I have deep concerns that their 

decisions and actions are going to seriously undermine my ability to do research. If I 

can't do research here, make no mistake, I will go elsewhere and so will all the other 

young faculty who came here thinking this university values BOTH teaching and 

research.    I don't think faculty are included in university decision-making. In fact, I 

don't think the Deans of the colleges are adequately privy to the university decision-

making. Dean Sams met with our department and seemed shockingly out of the loop 

on the strategies the univeristy administration (Provost and Pres etc.) may be taking 

to weather the budget crisis. The fact that the Dean didn't know the ansers to some 

of the most basic questions tells me that this whole crisis is going to be handled by a 

cabal of top administrators (with their own pet priorities) while having multiple task 

forces to give the illusion of transparency. The "public" website, for example, is a 

joke: is a forum for us to blow off steam, but is really vague and meant to assuage 

our fears without giving us any real information. 

 

Little guidance in OSP; support is lacking from them 
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As one can tell from my answers, my opinion of my administrative offices could not 

get much lower. 

 

There are a few categories in this section where I do not know enough to have an 

opinion.    I do believe there is a lack of transparency in a number of university 

activities - the GAD process is a great example.  While there is a certain lack of 

transparency, I believe that Jim Barker is an effective communicator and does his 

best to keep the Clemson community well informed.  I feel the biggest 

communication problems seem to be happening at the Dean's level; however, many 

of these decisions do not affect me personally, and so while important, I am less 

concerned about understanding the motivation behind decisions than the actual 

university functions that relate to my job.  The effectiveness of Sponsored Programs 

is certainly an example of this, and I believe our college has a great staff in the 

Sponsored Programs office.  If anyone should have gotten a 10% raise this year, it 

should have been Dianne Myers. 

 

Due to quality faculty and their massive efforts, the University has moved forward.    

Sponsored Programs is broken. Period.    International Programs is a money sink that 

has not produced.    There is no transparency in decision making, budget making (or 

hording). 

 

Even though the lecturers in our department attended the faculty meeting in which 

we discussed our budget proposals and even though we had a proposal that could 

potentially help us avoid laying a large number of lecturers off work and avoid cutting 

required courses from the general education curriculum, it was as if we were not 

even in the room.  There were a few faculty members who tried to support our ideas, 

but many people talked about how they'd rather keep the phones in their offices 

than for us to keep our jobs.  It was insulting and demeaning.  Our voice was ignored.  

Our leadership did not show any appreciation to us at all about the job we have done 

and was flippant about cutting our positions in the upcoming academic year.  We do 

not know if the proposal will be approved or not, and it is not at all clear to us how 

the proposal will proceed through various channels in the university.  When you put 

the five-day furlough on top of this situation, it has basically obliterated our morale.  

The only people in this university who seem to appreciate us at all are the students.      

Grievance procedures are not adequate.  A person must be employed for a full year 
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before he or she can file a grievane with human resources.  There is no justifiable 

reason why this should be.  That rule should be changed. 

 

The last faculty grievance was all but dismissed by the Office of the President...made 

it look like it didn't matter what the grievance committee found.  Some 

administrators play favorites for no apparent reason...our opinions were ignored on 

equitable handling of the budget shortfall, that results in my lack of trust at this 

point.  I was VERY disappointed in the decision to penalize everyone, instead of just 

reversing some administrative salaries as many other universities are doing--when 

you make 200K or 300K--why take money from people under 70 K?   My dean said he 

was happy to have a job--well, I would be happy to, if I made what that dean made!  

The 2.6% decrease wouldn't hurt me at all in that income bracket! 

 

My experiences with the OIA have been dreadful. Jim Cross seems actively disdainful 

of faculty and their efforts. His office has been a hindrance to all of the international 

students with whom I have worked: from China, India, and the UK. In fact, I have 

simply ended an international scholars program that was once run through our 

department because of the inability of the OIA to competently process the students' 

visa paperwork. Every year it seems there is a new, untrained staffer in charge of the 

visa process. This past year I had to contact a FORMER employee of the office to 

physically go there and dig out the appropriate paperwork which had been sitting 

neglected in a file while a poor student waited anxiously overseas. 

 

Relationships among faculty and administration:  Current and previous department 

chair are great.  I have no faith in the competence of anyone above that level.  Pres. 

Barker is a good leader and at least has a vision for the institution whether you agree 

with it or not.  Everyone between him and the department chair level is woefully out 

of their league and has been promoted beyond their competencies.  The problem is 

in part a consistent policy of hiring from within of people who aren't any good at 

their faculty jobs and deciding to see if administration is better.  Dead wood gets 

promoted instead of pruned.      Efficiency of Clemson administrative structure:  Very 

poor.  Many redundancies, no-one focused on integrating systems that have been 

developed independently by different administrative units.  How many times have 

we all tried to do something with paperwork, purchasing, organization, anything and 

heard the response "We've never done it that way before."  I keep expecting the 

followup "Yew ain't from around here, are yew?"  Clemson needs to engage in a 
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sustained campaign of hiring outsiders from peer institutions into the middle levels 

of administration, or limit promotion from within to those who have held faculty 

positions at other Universities.  We need people at the top who have an idea of what 

kind of competition we are up against and can provide help for us to get there.    

Right now many of the middle administrative structure seems to be members of 

some sort of golden-handshake club that promotes their buddies to administration 

for a few years to game the state retirement system and get more of a payout 

(remember payout is based on the 36 consecutive months with the highest earnings).    

I comment below in my response about International Affairs, that I have never heard 

a Clemson administrator or staff-person ask what they could do to improve my 

interaction with their office.    Faculty input into decision-making:  Do we have any?  

There are hundreds of creative, intelligent faculty here with a vested interest in the 

success of this institution.  Yet are we queried about what might be a good idea?  No.  

At the very least explain the rationale of decisions to us.  Transparency will reduce 

the anger, distrust, and suspicion.  Long term, the administration needs to develop 

communication channels to hear the ideas, suggestions, and opinions of the faculty 

on governance issues.  Politicians seem to feel polling is informative, why not for the 

administration.  How hard would it be to set up online polling for important topics 

and quickly get the pulse of the faculty.      Effectiveness of the Office for 

International Affairs:  In the past this office has been a basket case.  However it has 

recently changed staff and Peter Li seems to know what he is doing and is making a 

strong effort to improve the system.  (I would also note that he is an external hire 

and brings experience from a large, very successful land-grant university.  Let's keep 

repeating this pattern.)  I called to ask a question about a form he prepared and he 

asked me how he could improve the instructions for others in the future!  How 

novel!  Asking for feedback for improving user satisfaction!!  What if all of the offices 

did this?  How much better would things be?  How much more efficient.  It's a simple 

question, "How can I make this better for the future?"  What if every administrative 

staff person and, more importantly, administrator asked this question with every 

interaction.  How much faster could we be improving?    Effectiveness of the Office of 

Sponsored Programs:  OSP has a legal mandate to ensure compliance and 

enforcement of state and federal requirements are followed in the execution of 

grants.  As such it is a necessary evil.  However the OSP staff seemed to have 

absorbed this 'enforcement' frame of mind and view faculty as a bunch of potential 

rule-breakers.  Dealing with them is about the same as dealing with the DMV.  An 

adjustment of attitude towards a user-friendly frame of reference would greatly 

improve the system.  Maybe we could be sent a "How was our service?" card after 

submitting a grant.  I think they would be surprised at how little work it would be to 

reduce faculty frustration. 
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Lecturers contribute a great deal to this university, but are very under valued. As a 

non-tenured person, I could not serve on the University Parking Committee. Do that 

imply that I am not smart enough to serve on the parking committee? Many hiring 

practices and salary practices are questionable. 

 

The administration in our unit of HEHD appears ineffective. 

 

The administration acts like the Court of Louis XIV--privilege without accountability. 

The provost is the worst. She is arrogant and condescendeing. I have no confidence 

whatsover in that woman. After those salary increases, I regard the upper 

adminsitration as crooks who hi-jacked the university.     Why in hell doesn't faculty 

senate have the spine to say something about this. Nobody at this institution 

demands any accountability. Faculty Senate is nothing but pathetic, spineless patsies. 

Student government does nothing, certainly not the Josh Bell school of Student 

Government that was wholly co-opted. The Tiger is spineless and useless. Only the 

Tiger Town Observer shows any guts in trying to keep the place honest. 

 

Decision "transparency" is an ambiguous concept.  Yes, the adminsitration's 

openness and receptivity to faculty input is important, but insistence on perfect 

"transparency" can serve to hamper good decision-making. Good judgment is not 

always well served through constant scrutiny.  It can force administrators to make 

bad decisions as well as good ones.  Transparency without trust can result in a 

organization environment that is dysfunctional. 

 

PSA administration is confusing at best.  They seem to be held unaccountable for 

their decisions as far as faculty input in evaluations.  Sponsored programs is slow at 

times.  They have cost me two grants this past year.  Clemson administration only 

seems to care about being Top 20 - bring in money from what ever source and hire 

PhD graduate students.   For those working in public service, service does not equate 

into how much money you bring in. 

 

Efficiency of administrative structure is rated as a very dissatisfied because of the 

high number of highly paid mid-level managers  - there is little clarity of what these 
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roles are and why they are paid so much for than faculty    Students have expressed 

great dissatisfaction with office of international affairs in assisting them with 

overseas study    have had great experieince with the assistance of the office of 

sponsored programs assisting me with getting proposals processed 

 

The recent decision to exclude faculty input when deciding on the budget cuts was 

not wise.  I don't think it indicates anything sinister, but the fact that I am not sure 

indicates that it was a major mistake. 

 

The Office of Sponsored Programs does little to nuture or encourage faculty to apply 

for small grants that characterize AAH/Libraries funding sources. 

 

Due to the divisive and negative environment created by the college's dean and 

associate deans, morale is low and dissatisfaction is high within the college. This has 

impacted all aspects of the work environment.    The Office of International Affairs is 

generally viewed as not there for the students. Rather, they seem to put up road 

blocks and assess overhead taxes for self support. Perhaps better communications 

and a shift to being more student-oriented would help. 

 

Barker has not provided the transparency he promised.  (Try to get an estimate of 

the financial commitment to ICAR.)    There is no real faculty 'input'; the 'task forces' 

are a sham.  I guess Barker thinks we're that stupid. He really doesn't fool as many 

people as he thinks.    Barker has spent (not invested) university resources like a kid 

with a credit card.  The top-20 ambition blinds him. In addition, he has surrounded 

himself with  marginal, at best, administrators. He and Helms need to go. 

 

The administation lacks trust, and lack of transparency is the main reason.  Excessive 

administrative raises, sort of in secret, and issues like the Ag VP being in Charleston, 

for personal reasons, rather than in Clemson, are good examples.  The provost lacks 

character and has tainted the process almost beyond repair.  This goes to show what 

happens when many administators come "from within," that is from our customary 

fake national searches. 
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The university system is difficult to navigate.  The number of people that have to sign 

things, be informed, and "touch" every document is a huge hindrance to things 

running smoothly. 

 

In my opinion, we lecturers are "in the trenches" as we, as a general rule in our 

department, teach the majority of lower-level classes as well as teach more classes 

than those who have research obligations. We touch more lives per semester, yet I 

feel our opinions are not welcomed in faculty meetings discussing 

departmental/university policies. I understand that decision-making positions are to 

be held by professors, and they have earned that privilege, but it does leave us 

feeling undervalued that our opinions do not matter.    I marked very dissatisfied for 

"trust" and "transparency" mostly because of the recent announcement of the 

furlough; I do not understand why we were not simply told that we would be docked 

5 days of pay. The suggestion that we might take non-teaching days was not clear to 

many of us. It was only after some investigation with our FAC and department head 

AND three emails that it was clearly stated that we would be required to take days 

from Christmas or Spring Break. Why tease us by leading us to believe we have a 

choice of days? I appreciate honesty. 

 

Current administrators have received excessive raises.  But the biggest problems are 

that once a person becomes an administrator and gets the high salary, a few years go 

by and they decide to step down to "return to their first love - teaching" or some 

other statement.  But they don't return to a typical faculty salary.  We have a few 

hundred thousand former administrators that basically sit around and do nothing.  

My former dean now gets almost $200K to teach one course.    Helms retired and 

was rehired at a higher salary, plus Univ paying difference for her retirement costs.  If 

she wanted to retire, she should have just done so and gone away.  Big party, small 

gift and boot out the door.  How many hundreds of thousands of retred faculty 

members and administrators have been hired back?  They are sucking the air out of 

this Univ and the rest of us can't survive 

 

Sponsored Programs is, by far, the most ineffective and inefficient function on 

campus.  Starting with an entirely new group of people might be the only way to 

make any improvements. 
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Lecturers serve a vital purpose at Clemson - to teach undergraduates!  Some of us 

have chosen to be a lecturer and not be a tenure-track faculty member to allow us to 

focus on being really good at one thing (teaching) rather than good at several things 

(teaching and research).  Lecturers should be recognized for the committment they 

have to teaching and the students, not discussed as "filler" faculty.  I don't want 

tenture, but I wish there was a longer term contract (5-10 years) for lecturers who 

have achieve long-term status.  Many teaching innovations, particularly at the 

freshman level, are driven by lecture faculty and it would be nice to develop 

programs and classes without the fear of being let go the next year. 

 

Strategic decision-making seems to have fallen apart during the recent, not 

unforeseeable, financial "crisis."  The Provost's Office is truly well intentioned.  The 

Office of International Affairs is more of an obstacle than an asset. 

 

Again, these opinions are strictly with the dean's office at CBBS.  How was the dean 

hired?    Although I was not there I have heard that at the meeting with low level 

clerical staff to explain the furlough, he explained that he had his own problems.  His 

wife just purchased a house on Keowee and the lake was too low for him to launch 

his boat  Are you kidding??? 

 

My Department Chair is effective, and I am satisfied with that relationship.  My 

dissatisfaction is with some mid-level PSA administrators. 

 

Decisions regarding budget reductions lacked transparency.  There seems to be a 

significant disconnect between the goals and plans of the university, and, what 

actually gets funded and supported.  There appears to be no long term sustainable 

attention to implementing the university's strategic plan.  Administration is strong on 

the theory or how things should work, and, unable to execute the tatics to make the 

strategy actually work. 

 

Lecturers should not be included in faculty governance.  The new international affairs 

office is in disarray and has resulted in several lost persons (post-docs and students).  
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Sponsored programs seems to be in disarray at the higher levels (though Dianne 

Myers and Barbara Bass in COES are the BEST staff on campus) 

 

Upper administration (President, Provost, VPs)  relationships are GREAT.  I have great 

trust and respect for them and feel that they have a good relationship with the 

faculty/staff.   The middle administrators - dean and dept chair are ineffective, do not 

have our respect, and are untrustworthy.  Therefore, these two categories of 

administrators counteract each other and are the reason I marked this as "neutral."  

However, if you are asking about the upper administration, I would say "Very 

Satisfied." 

 

At least in the college of AAH, the reliance on Interim administrators is way too high.  

Some people report to an interim department chair who sends their reappointment 

file to an interim Associate Dean who then reports to an interim Dean. This must be 

resolved as nothing can move forward in any formal fashion with everyone in 

temporary positions. 

 

The faculty grievance procedures are effective until they reach the Office of the 

Provost.  At that point the system breaks down.  With the previous Provost at least 

you knew you would receive a fair review.  Now you know the current Provost will 

always support administration and not the faculty member.  The only reason to go 

through the grievance procedure is so you can take legal action in the courts.--The 

International Office is an embarrasment to this University.  We have a VP who is 

rarely in town and provides little supervision to the staff.  Morale is so low that there 

has been almost a 100% turnover rate since he arrived.  I think they are on their third 

receptionist.  Visa information is often incorrect.  We've taken to consulting with an 

immigration attorney.  It took this office 8 months to resolve one our student's 

requests. It is difficult for students to get an appointment for an emergency unless a 

faculty member accompanies the student and requests the appoitnment. Every 

international visiting professor we've had come to Clemson has complained about 

the way they have been treated by this office.  Yet the VP continues to receive huge 

salary increases.--Or administrative assistant goes nuts dealing the Office of 

Sponsored Programs.  She says we should not even bother applying for small grants 

because they are not worth the hassle of dealing with this office and their rules. 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
152 

 

  

The collage of Engineering and Science team for sponsored programs provides the 

most helpful effective services we have in the university.    In contrast, the university 

level personal are often less than helpful, and some times they almost stand in the 

way of fostering new connections and innovative endeavors. 

 

I do not think that faculty input to university decision making is valued at all. This is 

especially problematic for the CBBS. Dean Lilly holds meetings with each department, 

but he never listens. He just comes to visit the department to make his points, (and 

even when he states that he needs the faculty input), he never takes our concerns 

and opinions into consideration. He establishes comittees on various issues and then 

disregards the majority opinion completely, and does whatever he wants, anyway. So 

serving in  comittee (or sharing opinions) is meaningless and useless. He does not 

know the names of the faculty members, and more importantly he does not treat the 

faculty members well. He does not talk to us but rather he lectures to us. We need a 

dean who is intersted in what we are doing and thinking. I think the environment in 

the college has changed significantly, and unfortunately it took a very negative turn. 

This is very unfortunate.    I also believe that the office of international affairs is 

totally incapable of achieving their mission. Office of international affairs needs a 

strong leader and they should spend money more wisely. 

 

Clemson has too much of the wrong type of administration. Can we please get some 

admin in that actually understand research. That have perhaps actually been 

educated or worked at an institution other than Clemson - not because Clemson isn't 

a good place to do those things but there is a need to have experienced other ways 

of doing things - if you never leave Clemson, you don't learn any options on how to 

improve things in new, innovative ways.   A perfect example is the GSS office in CAFLS 

- although many, many researchers suggested that when the head position was 

vacant that we bring in someone from outside the university, someone with 

experience in working and dealing with NIH, and other biomedical institutions, what 

happened was an internal promotion. Not that this person wasn't perhaps qualified 

but it did nothing to expand the potential of this office. If you want to compete on 

the national stage we need more than just Clemson folk to do it.   Another problem - 

international affairs - what a nightmare. Makes you want to avoid recruiting 

international students - I know I'm not going to bother this time around.   Sponsored 

Program - getting there but lack of integration between OSP and GSS is still a major 

problem. 
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I feel that faculty and administrators generally have a strong working relationship.  

Some divisions of the university seem top-heavy with several assistant and associate 

deans.  I am generally pleased with the level of faculty input in decision-making.  I 

was somewhat surprised that there was no discussion of the furlough in a general 

faculty forum before the decision was made to implement this policy, however. 

 

It's hard to find anyone who believes anything the provost says anymore.  She's 

widely viewed as completely incompetent, especially regarding how the university 

financial affairs are managed.  The fact that Clemson forced furloughs on its faculty 

and staff when none of the other SC schools had to do so is testimony to the gross 

incompetence of those who manage the university's finances.  There is a false facade 

of faculty participation in decision-making, but in reality, most faculty realize that the 

real decisions have been made long before faculty are invited to participate in the 

decision-making process.  Most of us realize it's all just a sham, but nobody wants to 

speak up, because if you do, you might as well paint a target on your back. 

 

Administration should have averted our current situation.  We have the highest level 

of income from grants, and we are in the worst shape financially.  Not sure I will 

continue working hard at getting funds to support the University.  Administration 

needs to stand for us and tell the state no more.  President Barker is a great cheer 

leader, but i feel we are being pushed way too much.  The Senate seems still very 

ineffective, and it may be that the way it is structured, it is not as efficient as it 

should be. 

 

Again as indicated earlier interpretation of the responses is difficult since people can 

be satisfied (or dissatisfied) for completely opposite reasons. 

1. OSP is a black hole: if it weren't for Dianne Myers in CES, it would be a diaster.  2. 

The admin process is a black hole as well. 

 

Faculty grievance procedures should be available to all employees as they make 

important contributions to the education at Clemson. 

 

We need to make the grant process easier. 
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I am sure many are complaining about the mandatory furlough.  I do not mind taking 

this, but the method at which this was arrived at was troublesome to me.  A website 

was set up in order for people to make suggestions.  I thought these would be taken 

fairly seriously, but then it was just announced about the furlough.  I don't recall 

being aware there was even discussion about this.  The suggestions website feels like 

it was just set up so that we'd feel we were having input when really there was no 

input.   Also, the entire mandatory furlough that cannot be taken on teaching days I 

believe shows a troubling misunderstanding by the administration of the everyday 

activities of faculty.  What they are doing is essentially giving us a salary decrease for 

the year.  Anyone with real experience with research knows that on the furlough 

days faculty are not going to just put their research down for the day, so lets just call 

it what it is. 

 

After having been here for almost 20 years, I think the relationship between faculty 

and administrators, the trust in the administration, and the administration's 

efficiency is at the highest level I've ever experienced. 

 

I assume the "administrative structure" to include academic support departments 

(CCIT, legal) 

 

Effectiveness of the Office of Sponsored Programs is variable; recent performance of 

pre-awards and post-awards has not been good, although the problems seem to 

have been with individuals; problems were corrected after I contacted supervisors. 

Transparency: the criteria by which programs will be considered for elimination to 

balance the budget and reorganize should be communicated to the faculty. 

 

The use of the term 'important' (to me) is somewhat ambiguous.    Also, the term 

satisfaction is somewhat awkward. For example, I am unable to assess my 

satisfaction with Clemson's administrative structure as my involvement with this 

structure is very limited. 
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I was involved in a grievance procedure one time and found the faculty senate to be 

very unsupportive; they didn't even follow their own published procedures. 

 

I feel like upper adminstration has been forcing issues down on the faculty. We are 

all intelligent people; most of us have PhDs. Why the faculty can't be asked for input 

instead of having things pushed down on us is beyond me. Why weren't the faculty 

asked about the furlow? (I don't have a problem with the furlow if it saves jobs but it 

should have been discussed with us.)    Also, I have a significant problem with the fact 

that when times are bad, we are asked to band together and tough it out but when 

times are good, raises are still low and resources are still scarce (resources are 

instead invested in raises for adminstration, hires of chaired positions, and ICAR.)     

Furthermore, it is unfair of the university to essentially siphon off the CBBS fees. 

Those fees are paid by students in CBBS to enhance their CBBS education - having the 

university cut our budget in line with those fees in ludicrous, unethical, and possibly 

illegal. 

 

Our administration fails to exhibit any leadership at all. They give themselves big 

raises facing an impending crisis. Then they act like it is entirely unexpected, when 

even our governor could see it coming. Then rather than making any tough decisions, 

they just spread the pain evenly. 

 

Faculty find out what is going to happen after it happens; in the case of the furlough 

many of us saw it on the news. There was no warning that performance funds would 

be frozen. The last thing this makes the university seem is transparent.    If 

administrators/etc. are able to anticipate budget cuts, why are we always 

panicking/reactive in response? This doesn't make sense.     At this point, the only 

portion of my contract that University has fulfilled is summer support. Will that 

change this year? Our contracts seem to be meaningless - many more preps than 

advertised, less research support, less graduate student support, and less pay. This 

would all be fine if the University would acknowledge that it is not fulfilling its end of 

the deal, but this doesn't happen. Instead, we get "buck up", "don't whine", and 

"Clemson spirit" speaches. These are becoming increasingly hollow. I would rather 

have an understanding of what is going on. 
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the office of international affairs is absolutely worthless, and the administrator is 

incompetent. 

 

Multiple choice test:    When the troops have been giving it their all and food in the 

mess hall is scarce, who goes to the head of the chow line? Pick either a or b below.    

a. the troops who have been toiling on the front line.  b. the general and his/her 

closest aids who have been hanging out in a tent far from the front line.    Answer: 

Jim Barker and his cadre of portly administrators pick answer B. His theory of social 

order dictates: "Let the troops eat the crumbs!" 

 

I am dissatisfied with some portions of the upper administration but not all.  PSA 

tends to be a major problem, they are not transparent and seem to answer to no one 

sometimes.  The graduate school seems out of wack sometimes - I am not sure how 

their policies are developed.  I am tired of more and more oversight and WEAVE is a 

pain.  E-Portfolio and gen ed requirements are not implemented in well thought out 

and well communicated manner. 

 

I would say the relationship with faculty and the administration is poor.  There is too 

much bureaucracy to deal with when trying to solve a problem.  The administration is 

is inefficient and thus makes poor decisions.  I have no trust in the administration.  

Take for example, the recent Furlough program.  The first thing our administration 

came up with as a solution to the economic situation of the University is to give 

everyone effectively a pay cut.  There are so many other things that could have been 

and should have been dealt with before raiding employee wallets.  The did what was 

easy because they are inefficient and could not deal with the larger problems.  There 

are a lot of people Terried that should have been let go.  Instead, they raid the wallet 

of everyone else.  I am sure Administrators will be getting salary increases this year at 

the expense of all employees.  I hate to think that the Furlough is to support these 

pay raises.    There was no transparency in the decision making process.  Back in 

August, the grievance process was changed conveniently to make the Furlough 

immune from grievances.  They knew they were doing the Furlough back in August.  

The administration should have told people then so they could make changes in their 

benefit plans.  The website for suggestions to conserve money went up about 2 

weeks prior to the Furlough announcement.  I don't think there was enough time to 

review the suggestions and formulate a plan.  This was poor planning and lacks 

focused leadership all the way through to the top.    The administration should have 
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assembled a task force prior to the Furlough.  If Pres Barker would actually get his 

head out of the clouds and listen to the task force suggestions the furlough probably 

could have been avoided.  The Furlough was a desperate measure by an 

administration that does not know what they are doing.  I only trust the 

administration to keep making mistakes like the Furlough that help in the short term 

but are catastrophic in the long term.    I am tired of hearing the President tells us 

that all will be better and we will pull together and tough it out emerging a stronger 

university.  Clearly he is not at the same university as us.  If he did his job well, we 

would not be in as bad of a situation as we are now. 

 

The reason that I marked dissatisfied for a number of the items in Question 14 has 

nothing to do with the higher-ups over in Sikes Hall.  In fact, I have had good 

relationships with President Barker, the Provost, and other administrators and I think 

that they are doing a decent job here at Clemson.  The problem instead relates to the 

dean of my collge.  Once Dean Lilly was hired as the Dean of CBBS, the whole 

environment has soured so bad due to how he treats faculty very poorly by belittling 

them, yelling at them, and constantly indicating to faculty that their research and 

teaching activities are of no value.  I also have been burned by  him recently where 

he promised to help me out with something and then he took an about face on the 

issue and would not help me at all.  I suspect that his reason for doing so was in 

relation to a battle totally unrelated to my situation with my department chair in 

which the dean lost on and was extremely angry with the department as a whole.  I 

went away feeling that I was being punished by him for another problem he had 

encountered in the department that did not involve me but he wanted to lash out at 

the department in some way.  As a result, over the past year, I do not trust the deans 

in my college and quite frankly I just do not enjoy working here like I used to because 

of the conflictual and stressful environment that has occurred in my college that is 

generated by the dean and because no matter what I do, the dean's  office seems to 

not value my research and teaching contributions. 

 

I suppose we can all dream of an administration that is competent, fair, and 

trustworthy.  But who are we kidding, we're talking about administrators. 

 

Why are International Affairs and Sponsored Programs specified in this set? 
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I no longer trust the administration with my lunch money.  After all, they are still 

holding my indirects.....something I'm sure NSF will find not amusing. 

 

Regarding the Office of International Affairs, I have seen MONUMENTAL changes in 

service and attitude with the incoming director.  Great move!    Regarding the Office 

of Sponsored programs, I understand that we need to be better about getting our 

proposals together in a timely manner, but that is not always easy.  The people there 

should be prepared and willing to rush process proposals. 

The Clemson administrative structure is more inefficient than I could have ever 

imagined. 90% of administrative support staff are rude, lazy, and poorly informed. 

There are no rules and procedures for basic scenarios. Things only get done if you 

know the right people, but there is no system set in place with dealing with common 

situations. Everything is unpredictable and dependent on the mood of the 

administrative support person you happen to deal with that day. It's a pain and it's 

stressful. 

 

The administration has let down the faculty, not in the way it has meted out 

furloughs, but in its attitude towards its very talented and already underpaid faculty.  

How dare the president, whose salary is three times what I make, tell me not to 

"whine?"  How can he tell me that we'll "get through" this?  It's patronizing, and it 

suggests to me that there's a complete disconnect between the administration and 

the reality of faculty work.      And don't even get me started on telling us "when" we 

can take our mandated leave.  How dare you tell me that we have to "lessen the 

impact on our students?"  Do you not think it hurts them when we can't get our 

research out in the form of publications?  Peers at other institutions don't know what 

I teach here, but they certainly know what I've published, and that helps identify MY 

students as potential grad students when they apply to those schools.  Since when 

were we a 100% teaching-focused university?  Our tenure requirments certainly 

don't reflect that. 

 

I think trust and confidence in the administration has declined over the past few 

years. 
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Clemson cannot be a top 20 public institution unless we make it easier for our faculty 

to develop and manage their own research programs. The Office of Sponsored 

Program should help faculty to negotiate and administer sponsored research. 

Instead, they create obstacles and require the faculty to spend a great deal of time 

on administrative tasks.  This encourages faculty to avoid small, relationship-building 

projects with companies. It also forces faculty to work outside the university 

structure as consultants, which does little to enhance Clemson's reputation or 

national rank. 

 

I have not trust in administration.  It is a disgrace that we charge differential tuition.  

From the faculty perspective, the money has been funnelled into administrative 

salaries or other colleges - and not into enhancing undergraduate education in the 

College of Business and Behavioral Science. 

 

The relationship between the faculty and the provost is good, in my own opinion and 

from talking with my colleagues.  While I don't always agree with her position, I have 

found her to be very open and willing to hear concerns of the faculty.      The 

relationship between the faculty and the dean of my college, however, is not good.  

His people skills are lacking.  We have meet with the dean on multiple occasions, and 

I'm not the least bit convinced that he even knows the names of the faculty in his 

college.  On several occasions, he has either "asked" for our opinions, or even 

assembled a committee to "advise" him on an issue.  I put those terms in quotation 

marks because it has become abundantly clear that the dean doesn't care about our 

opinions, but rather about giving the impression that he has solicited input.  On each 

of these occasions, the dean made the decisions he was initially inclined to make 

(based on his stated position) rather than the decision based on the recommendation 

of those whose "input" he sought. I find this more offensive than not having asked 

for input in the first place.  He has repeatedly insisted (in words) that we excel in 

both teaching and research, but has made it clear (in his actions) that he only values 

research.  He then sets extremely high research expectations (top 5 publications in 

our discipline, a standard not met by many top scholars at elite departments and 

universities).  Then when resources are cut due to tough economic times, these lofty 

expectations are not tempered.  We lose travel support, use of research funds, and 

resources, yet are expected to maintain the level of productivity as if we were flush 

with money and resources.  This is clearly unreasonable. 

 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
160 

 

  

I think that faculty relationships with (and trust in) university-wide administration is 

pretty good to very good; however, I think that the relationship with and trust in the 

administration of our college has been very low over the past two years - well before 

the budget crisis.  From my vantage point, it seems like the college administration 

started off by seeing us as a bunch of slackers and adopted a primarily punitive style 

of management.  While I think they are trying to turn that around a bit and I applaud 

them for it, I don't see many of my colleagues coming around and I'm not so sure 

how much I've come around.  I'm sure this is outside the scope of this survey, but I 

think the single best thing our dean could do to earn our respect and trust would be 

to admit to the rank and file of his departments "I think we got off on the wrong foot 

and I'm sorry for my part of it." 

 

I remain highly dissatisfied with the dean of my college (CBBS).  I have lost trust in 

most of the administrators both in my college and in the university at large.  I do not 

believe that the university has my best interests at heart.  For the record, I espoused 

very different feelings as recently as 2-3 years ago. 

 

Way too many barriers for OSP processing and they don't do a good job at 

accounting.  Way too many duplications of reporting that are unnecessary.  Way too 

many things added on to PIs over past 10 years that make us less competitive and 

more apt to look for a new job.  International Affairs office is a joke.  Look to 

Michigan State if you want to really have an international program.  We only take 

Brussels seriously and we don't get any payback from that outfit.  They are difficult to 

work with.  Faculty are not involved in shared governance at the level portrayed in 

the Chronicle article and we absolutely require a presence on the Administrative 

Council. 

 

Satisfied with some administrators - NOT all 
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Comments: Department and College Issues 

I would rather not comment on specifics of my own department chair and dean 

because I don't trust the confidentiality of this survey.  The main problem with the 

Provost is that she never follows through on anything.  She is all about big ideas, but 

not much into completion of what she starts. I don't see an integrity problem in any 

of this.  It is more a matter of competence and people being centered on their own 

well being more than that of the students, the faculty and the institution. 

 

Actions speak louder than words but the only words that are going around are 

rumors.  There is no leadership at the helm of Clemson University.  The president is 

only telling faculty and staff to stop whining and the VPs are counting their huge 

raises.  The provost retired and was quietly rehired.  This was a purely financial 

decision and one repeated all over campus.    How can one trust these administrators 

when their actions, though legal, smell of corruption and disdain for their faculty and 

staff 

 

Trust is not a word that works well at the moment at any level.  My chair if fine, but 

uncommunicative; elsewhere there's not a whole lot of trust in the provost or other 

academic administrators. 

 

I have only seen the Provost at orientation-not sure what effect that office has on my 

department.  I only see the Dean in passing or at HEHD meetings. 

 

Too many internal hires at administrative level (above College level) - need to bring in 

fresh faces with fresh and new ideas. 

 

This is some time to be asking these questions!! 

 

My Department's TA budget is perpetually underfunded. It severely hampers our 

efforts to recruit graduate students to our program. 
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I think that the university has developed a very mature attitude toward 

administrators -- that they are not the bosses of the faculty (as they were when I got 

here) but the servants of the faculty.  I feel that I have good access to administrators 

and that they are reasonable in their responses. 

 

This has nothing to do with the current budget emergency.  I lost faith in these 

people as it became apparent that they are either incapable of doing their jobs 

(brownnosers or yes-men hired into administrative positions) or are crooks sucking 

the finances out of Clemson by their huge raises.  Probably both.  The current 

situation merely is putting a spotlight onto all of these activities that should have 

been fixed long ago. 

 

Again, I am sure this is a sign of the times, but all I hear about is recently is the 

budget cut situation. I know that this is effecting our department in many ways and 

that worries me. 

 

The Ph.D program in Rhetorics, Communication and Information Design in the CAAH 

is not being adequately funded. 

 

I have no idea what is meant by "efficiency."  I don't concern myself with efficency as 

much as what the decisions eventually is. 

 

I am concerned about the amount of "red tape" brought about multi-levels of 

bureaucracy in the area of accounting and HR.  It takes too much time to get bills 

paid and even the simplest human resource actions completed.  It seems more 

difficult since the inclusion of PeopleSoft and Buyways.  The problem seems to be at 

the staff level but will take Dean and/or Provost level administration to solve the 

problem. 

 

We have an interim Dean, so it's hard to say about that. My department produces 

more research than the rest of the college and we've won teaching awards right and 

left, but we remain underpaid and over-worked. 
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Some of these question are so mom-and-apple-pie; that is, the answers are highly 

predictable. I'm very curious as whether or not you'll get any interpretable variance 

in the answers. 

 

While the lecturers make the most money for the school in the English Department 

since are salaries are so low and our class enrollments are relatively large; however, 

the funding for the department is so low that we are more than likely going to be let 

go in large numbers. 

 

Our department desperately needs administrative assistance with duties that help 

keep the department moving forward towards the goals of excellent research and 

teaching endeavors.  We need the hiring cap lifted and more specific statements 

from the President and Provost need to be made to our legislators regarding the 

impact of choking the university by cutting and cutting and cutting funds on 

academia, the driving force for the knowledge-based economy that South Carolina so 

very desperately needs! 

 

Please refer to my prior comments. Any professor in the CBBS that does not see we 

are used simply as a cash cow for other university priorities has their head in the 

sand.   Interestingly...our current Dean was partially selected because, during his 

campus interviews, he also recognized how low on the priority list the college was 

held by the university (again, I'm OK with that...someone has to be at the bottom). 

But the notion that the CBBS students should pay for other iniatives across the 

campus is certainly an issue of business ethics if not a legal issue (since we refuse to 

tell people where all this money is going).     But back to the Dean...I was an 

outspoken advocate for his hire. I felt he would be the one that could go to the 

Provost and start to represent the interests of these students that are footing this 

bill. He has done a complete 180 since his arrival.      Trust in the new dean was 

completely erroded when, in his first year here, he renovated his office suite and 

doubled the size of his administrative staff while preaching conservation to all the 

departments. 

 

See previous comments. 
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We need more money to alleviate salary discrepancies, and to honor entry-level 

commitments. 

 

Amen.  I look forward to seeing the results made public. 

 

VP needs to delegate more....makes TOO MANY DECISIONS and SLOWS EVEYTHING 

DOWN 

 

During the last budget crunch the CAFLS had a large number or retirements, the 

University used these salary lapses to largely balance the budget, when times got 

better we never recovered. The College was penalized for a place of time event. 

 

Chair needs to retire.  VP needs to explain why ICAR gets so much funding for so little 

to show for it.  Provost/President should explain rainy day fund. 

 

Department chairs need to be action oriented, good communicators, and oversee the 

successful implementation of decisions and goals within their department and 

college. They need to hold faculty accountable, be fair in the distribution of loads, 

and open to feedback. When there are no consequences for less than satisfactory 

performance, there is no incentive for performance to change. 

 

My chair is great, and has my complete confidence.    I sense that my Dean has 

created a lot of work for my chair, and some for the rest of the faculty (which would 

be more if not for my chair's intervention).  I'm pretty inexperienced in such matters, 

but I thought the Dean's job was to raise money and to shield the faculty from stuff 

coming down from further up the food chain.  That may be happening, but what I'm 

seeing and hearing about is extra stuff coming from the Dean that doesn't seem to 

add a lot of value.    My exposure to the Provost is limited, but what I have observed 

is fine.  I've heard good things and bad things from folks throughout the University.  

I'm sure they'll have specifics for you.    I know next to nothing (or less) about the two 
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VPs mentioned.    Regarding funding at the department or college level, so far I have 

not run into any problems. 

 

We have no operating budget for our department - we cannot even copy outlines to 

distribute in class. How is that for Top 20? We are all very unhappy, frustrated, and 

confused. 

 

There seems to be a disconnect between the revenues that a department/college 

generates and the allocated expenditures/budget for that unit. 

 

I am very dissatisfied that the University can come up with millions of dollars to fire a 

football coach while academics suffer. 

 

We have a new dept. chair, so I am hoping to continue to trust him.  The VP for 

Research and Economic Development seems to only be interested in CU-ICAR and 

Advanced Materials, so those of us in the life sciences are pretty much left out of any 

priority settings and ideas are not heard. 

 

Two comments:  1.  As stated earlier, I am dissatisfied with my current department 

chair and look forward to his retirement.    2.  With regards to the VP for Research, I 

am disappointed that he focused so much of his attention on one research 

department (ICAR) at the expense of the rest of the university.  Therefore, I put little 

trust in statements from his office regarding funding and focus. 

 

One main problem I have is with the dept chair.  The other is money. 

 

Salaries for long-time faculty have not kept up with salaries for new faculty.  Travel 

funding and equipment funding are often limited. 
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Funding is a problem for everyone; some colleges are hit harder than others even 

though they have managed their resources.  VP for Research and Economic 

Development seems less accessible. 

 

I think the Provost is too idiosyncratic in her pet projects and doesn't have good of 

the whole university in mind.    The Dean of CAFLS has made it obvious his door is 

NOT open to faculty-rather he wants our issues funneled to him through our chair.    

Our chair(Hap Wheeler) is great and is fighting the good fight to get our department 

funded in line with its obligations to the university. Unforunately, I don't see the 

administration supporting us the way we should be. 

 

We have no Department operating budget to speak of.  The E&G funds we do receive 

are based upon legacy budgets rather than actual documented needs or planning 

exercises.  Once again, the top of the house remains adamant that they are 

budgeting to a plan, but the bottom of the house is planning to budgets. 

 

I've watched the university tell us that everybody has to feel the pain of this budget 

crisis in order for us to come through it. And then I've watched the English 

department put as their TOP priority to save full time, tenure track jobs and preserve 

their salaries as is. Screw the workhorses (IE, lecturers). That does not inspire trust. 

What also does not inspire trust on any level is to have my department decide that 

they need to destroy the whole purpose of the English department with their ways of 

coping with our budget cuts. Eliminate the AWP, the very program that gives us 

acclaim and teaches our students to be more effective communicators in the 

workforce? Eliminate the sophomore lit requirement or at least merge it with the gen 

ed requirements so that it's one of a list of classes that can be taken? Are we crazy 

here? We're leaving the students with English 103 as their only writing course if all 

this comes to pass. And English 103 is the hugest joke that is in the department (I say 

this as an instructor who has been forced to teach it in the past). We are telling kids 

that to be a good writer, they just need to show up, not turn anything in late, and 

attend a worthless lab that they pay for with an hour of their time yet don't get 

credit to complete. Did you notice the lack of anything writing related in there? And 

now that I'm teaching sophomore lit, I have had dozens--do you hear me? DOZENS!--

of students tell me that the paper conferences we have has actually given them the 

only instruction on how to be better writers since arriving at Clemson. They all tell 

me that 103 was a gigantic waste of time, and without the lit courses they would not 
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have those very critical thinking and writing skills that we want our graduates to 

have. But we are to keep the one course that is useless and eliminate the ones that 

help our students? What are, exactly, our priorities here?    So no, I don't trust 

anyone with decision making powers right now. They don't seem to care that these 

choices are devaluing a Clemson degree. In an age wherein email communication is 

the primary mode of relaying information, we need to release strong writers into the 

workforce. If we take away these requirements, then we will have employers not 

wanting to hire our grads for lack of writing skills. But to my department, that's ok--as 

long as we preserve the tenure track jobs and have their salaries remain untouched, 

that's all that matters! 

 

When is CBBS getting a new building to match those of other colleges? 

 

Funding for PSA has been and continues to be cut. One effect of these cuts is that 

some of the professional staff within PSA, including myself, are not being paid fair 

market value for their level of education, professional certification and expertise. 

This really creates little incentive to stay with Clemson University. 

 

As a junior faculty member, I try to keep my head down and not deal too much with 

the political issues.  I try my best to not pay attention.  That's why we have the 

Faculty Senate.  Thank you! 

 

CES has no effective dean. She has been non-existent only to rise up and become a 

burden.    The Research office is dysfunctional. The VP has never done research and it 

shows. Wha exactly has he done to improve research abilities on campus? 

 

We were told that the Engineering department only had to cut 80,000 dollars from 

its budget.  We had to cut half a million dollars from ours.  This is not fair at all.    We 

do not feel that our department chair has been willing to hear our ideas about how 

to deal with the budget crisis.  He made a decision early on about how he would 

make budget cuts, and he was really not interested in any brainstorming or 

generation of ideas that the rest of us might do.  We had a couple of meetings, but 

he seemed uninterested in all that we had to say.  When the final decision was made, 
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he did a PowerPoint presentation to explain the budget, but the font was so small, no 

one could really see the numbers to understand them.    We don't really know how 

the Dean reacted to the proposal.  We were simply told he readily wanted to cut 

general education requirements.  We have not had personal contact with him to 

really know how he would react to other proposals. 

 

They took money away from our department to make up for overspending in others--

we are good stewards and were ravaged for someone else who weren't--my money 

that I earned and elected to take as developmental funds was taken away....again--

where did it go? 

 

PSA and CAFLS need to be recombined. I believe we are the only land grant to have 

this inefficient, redundant system. PSA and CAFLS mid-tier administrators are 

breeding like rabbits and drawing CEO salaries - for what? We lost good CAFLS dean 

candidates 2 years ago when they learned about our bizarre system of parallel 

administrations.     I have 100% confidence in my department chair - he is selfless, 

hard-working and trustworthy. Our college dean is uncommunicative and 

unresponsive.     As for upper administration, none of them have experience doing 

the very things they ask us to do: carry on top-20 research programs, bring down big 

federal grants, teach huge course loads, etc. They maintain the false belief that we 

can somehow be a teaching-focused, family-like womb of undergraduate education 

and at the same time run with the big dogs in terms of research. And then they put 

the burden of accomplishing this impossible feat on the faculty -- while giving them 

little competent adminstrative support. It can't be done. I'm not being negative here. 

We just have to pick one mission or the other. 

 

Department chair:  As long as the department chair is a good colleague this is fine.    

College/Dean administrative structure:  For CAFLS: PLEASE fold the Ag. Experiment 

Station back into the College of Agriculture and have only ONE head of the Ag. Expt. 

Station and CAFLS.  I don't know if PSA needs to be a VP position, if so, have this 

person also act as VP of PSA.  This is a serious administrative redundancy.  Also it 

blocks the hiring of decent Deans, since no-one would in their right mind take a 

position like the head of CAFLS and have to deal with two bosses.  CAFLS is the only 

college with extensive PSA appointments, PSA supports a significant % of the college 

salaries, there is no other institution with this kind of separated structure.  They are a 

unified mission and as such do not need two overlapping administrative strutures.  

As a faculty member with a 50% PSA 50% E&G appointment, who do I report to?  The 
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Provost? My Dean? Or the VP for PSA?  It is ridiculous.    Trust in your college Dean:  I 

trust he will balance the books.  After that he is uninspiring and doesn't seem to have 

an institutional vision.  To his credit, there isn't much he can do while ham-stringed 

by the fact that he the Provost and the VP of PSA are BOTH his bosses and everything 

he does has to go through BOTH of them.  The Dean is in an untenable position and 

no-one with any competence will ever take this job with that structure.    Trust in VP 

for Research and Economic Development:  Nope!  Where does my indirect go?  I have 

to buy my own goddam paper towels for my lab!  Research should be combined with 

the Graduate school and Economic development left to others.  The current VP 

doesn't give a hoot about anything but the boondoggle money pit that is ICAR.  

Excellent timing!!  Going to be lots of auto companies lining up to dump R&D money 

on ICAR now.  Appoint him the head of it and let it fend for itself.    Trust in the VP for 

PSA:  Where is he?  I never see him, what does he do except win John Edwards 

impersonation contests?  I think you need to fold this into the CAFLS structure.  As far 

as I can tell there is very little activity here and no one is ever able to meet him.  Is he 

even on campus?  Where does he hide? 

 

I don't trust my dean (CBBS) at all.  He is pretending to be nice this year, but he has 

been a mean son of a...gun for 25+ years.  His loyal henchman/hatchmen are reviled 

almost as much as he is. 

 

The Department Chair understands the needs of the faculty.  The Dean and above are 

terribly out of touch with reality. 

 

HEHD is a net revenue generator yet is proportionally taking larger cuts than colleges 

that operate in the red.  These are cuts to bone and muscle.  Cuts to our department 

will necessitate a reduction in force, decrease quality of instruction and impede 

faculty from garnering extramural funding which currently is a major source of 

departmental support for salaries and operating costs. 

 

I have great trust in my department's Chair. He is probably one of the best at 

Clemson. The higher levels impact me less and less as the level rises. "Russia is big, 

and the Czar is far away." 
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We do not have a Department Chair, we have a Library Chair who only does the 

personnel function of the Department Chair -- P&T, faculty evaluations, etc.  

However, the Chair and Dean both frequently ignore the limits of this position and 

treat it as if it was a Department Chair position, since the Libraries have no assistant-

level administrators.  It is a real problem in this unit. 

 

We are lucky in our department to have a good deal of trust. Our chair is a respected 

colleague. Our dean, in the second year of an interim appointment, is beloved 

although God knows what we're going to get with the appointment of a permanent 

dean. Hopefully not another martinet like our last one and all her idiot ideas of 

useless PhD programs.     I have no confidence in the provost at all. I think her idea on 

creative inquiry was profoundly stupid. Her prnouncements on the super quality of 

our students bears no resemblance to what goes on in the classroom. She hasn't 

been in a classroom in so long she is wholly out of touch. 

 

The dean of Business and Behavioral Science BBS should be removed immediately, 

before he suceeds in completely wrecking a good college.  Lilly constantly belittles 

and demeans faculty and staff members, many of whom have served for many years 

as valuable members of the Clemson family.  He has been untruthful to the point that 

the faculty and staff no longer believe anything he says.  He denies funds to core 

mission activities on the pretext of budget shortfalls, then funds his own lavish travel 

and entertainment.  He demands loyalty to himself and his ideas rather than to the 

ideals of the institution, and punishes anyone who refuses to give it to him. 

 

We absolutely, positively have to change the way general education is funded at 

Clemson.  Before the budget cuts we managed to hobble along, but many 

departments simply aren't going to be able to absord more cuts without cutting 

teaching staff and that reduces general education courses. 

 

The budget cuts have been handled as well as possible under the circumstances. 

Stopping the purchase of books is unfortunate but less painful than some 

alternatives. 
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The Provost has set an interesting precedence by accepting continued employment 

after her Terry is over and by not approving continuation of others. This, and other 

actions, raises a trust issue.     John Kelly has done an amazing job given his ever 

decreasing funding. 

 

This comes down to a failure by the president and provost.  Both lack character and 

trust does not exist. 

 

There is a huge perception that unless you are a Math or Science field you don't 

matter.  As a member of a more service oriented department I feel what we do is 

important and necessary for the future of our state an nation.  However, I feel that 

work is often devalued because it may not bring in the large research dollars or 

always translate into as many publications. 

 

Morally, they're all corrupt.  The VPs and Provost all accepted excessive raises, 

leaving the rest of us to flounder.  The new Dean of CAFLS is incapable of handling 

the job, a universal conclusion that will show up on his year 3 evaluation.  Why is 

former Dean of AAH still on the payroll (and still getting merit raises) when she is 

Dean at Univ. Arizona? 

 

It is important for my department to have adequate funding from the university; we 

are a "service" department, teaching and advising freshman students.  We have no 

outside funding sources.  If we are not properly funded by the college, we can't 

operate.      We have had two different department chairs "in spirit" for two years, 

but not as a physical presence in the office except maybe 5 hours each week.  We are 

still running fine ... which leaves me asking why we even have one?    Communication 

from our Dean is rare (once a year?) and is never about undergraduate teaching, 

which is my main focus.  I'm not sure the Dean even knows or understands what we 

do in my department. 

 

The Management department is woefully under funded considering the monies 

brought into the University.  We have had to eliminate bringing in Ph.D. students 

because of the current shortfall.    This is a travesty considering the department gets 
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4-6 semesters of teaching from each Ph.D. student in addition to research.  This is 

equivalent to one assistant professor for 1 to 1.5 years.  The Ph.D. student would cost 

approximately $80k plus minimal beneifts.  The last assistants averaged around 

$115k plus beneifts.  Do the math. 

 

Recent behaviors of the administation would appear to punish the productive.  Those 

departments and units that appeared to lose the most money also appeared to be 

the most productive, as well.  This is beginning to fit the motto of:  No good deed 

goes unpunished.  The budget issues were, in the end, poorly handled. 

 

The lack of proper funding for General Education continues to create a culture of 

Colleges that are "haves" and "have nots".  Nothing has been done to remedy this 

situation, so Colleges like AAH buckle under the weight of having to offer so many 

General Education courses to people in other colleges without any incentive to do so 

or funding model that could help with other initiatives. 

 

If we want to build a top-rated university the department chairs need more power 

and the deans less.  The department chairs also need decision making power.  They 

need to be able to make decisions and not have them over-turned by their dean.  The 

current College/Dean structure is not very efficient.  It has been in place fore enough 

years to know it does not work.  It has lead to too many top-down decisions and has 

created too much administrative overhead.  It needs to go.  The Provost's Office is a 

diaster area.  They have hired so many people in the last few years you would think 

the office would just hum with efficiency.  What are all thos high-priced assistants 

doing?  Just ry to get an appointment in this office.  One of the College Associate 

Deans just told us that the Provost could meet with him/her this Spring!  The thing 

that bothers me the most is that the Provost lies.  She makes so many promises to so 

many people that she has no intention of keeping.  She also tells one group one thing 

and another groups something completely opposite.  We confronted her at a 

meeting several years ago (both groups were at the same meeting).  She is scattered 

and you never know what page she is on.--I think the VP for Research is left out of 

much of the decision making and just gets told what to do.  At least that is the feeling 

I get in some meetings.  Out of all of our top level administation he is the only one I 

trust. 
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My trust is very limited when it comes to dean. First of all, he does not care about the 

opinions, ideas and concerns of faculty members. We all heard about the way he 

dealt with some important issues that are of great importance to faculty members 

(like firing a department chair, etc.) Obviously, he was not very professional and he 

reached conclusions without talking to the faculty members. As a result, the general 

opinion of faculty members in CBBS about the dean, is quite negative and that is not 

suprising.    I trust the provost, and I wish we have more contact with her. I think 

what she is hearing (from deans, associate deans etc) can be a little biased at times 

(given that these individuals are also self interested), and therefore, it would be 

wonderful if she could hear the opinions of faculty members, as well. I think provost 

can find more efficient solutions to problems, if she has more complete information. 

 

If a department brings to it's college over 75% of the funding, it should get more that 

40% of it back! A department that has the majority of the students, 95% of the 

laboratories and runs a large number of classes/labs for gen ed needs to have the 

support and budget to do so appropriately. Anything less than this is shooting the 

department and the college in foot. Continued lack of support for such departments 

from the college will result in faculty leaving or beginning not to care, resulting in 

students leaving and reducing revenue for the department AND college.   Both the 

Deans office and the provost office need to increase transparency as far as 

funding/personnel/improvements....when we have faculty working in labs that 

haven't been renovated since the construction of the building (1960-70) and the 

dean/provost/other admin get new offices first there is something wrong! It's 

research that's going to get noticed by the outside world, not the admin offices - do 

you want us to succeed and bring attention to Clemson or not? Right now the 

impression is not. 

 

I think that the department of which I'm a member has the best department chair on 

campus.  (I may be a bit biased!)  He is efficient, fair, accommodating, and dedicated 

to his faculty.  He puts us first and makes many sacrifices.  I trust his decision-making 

implicitly.  I am also very pleased with the efforts that our dean has made to try to 

ensure adequate funding for our college.  I would love to see more funding for our 

department, but understand that it is probably not possible with the budget in its 

current state. 
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The general education courses we provide need to be funded by someone other than 

the department, or at least spread the burden of funding around to the other 

departments. 

 

Want to save some money?  How many VPs does Clemson have? five  How many VPs 

does the USA have?  What's wrong with this picture?  The functions of PSA should be 

consumed by the colleges and departments. Its administrative structure should be 

eliminated. 

 

Our recent evaluation of a department chair was seriously flawed and I indicated the 

serious violation of common sense and faculty manual to the dean. The dean has 

ignored it. The evaluation became a farce. 

 

Our department chair does a good job, given the circumstances, but no matter what 

a chair does, no department could thrive with the current college and university 

administration.   At some point, being asked to do more and more and more with less 

and less and less just becomes laughable. 

 

We have a new director for SoC, He's done a great job so far, but the shcool is in 

really bad shape due to years of benign and not so benign neglect.    We should buy 

Clemson from the State and go private. As long as the Legislative State mentality 

exists, Clemson will lurch from crisis to crisis. 

 

My observation of university administrators in general is that they generally 

accomplish little after first 5 years. It is rare to see it hold up ten, and does not occur 

past ten years. This observation is not being invalidated by current president and vice 

presidents. 

 

We have a temporary dean, which is stressful. I have also had great difficulties with 

the Associate Dean of Research, which have significantly hampered my productivity. 
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We have not seen a budget for neither the college nor the department. It is very 

important that the provost makes this information available to everyone, especially 

in times of crisis. 

 

In my college, the best BS graduates make as much during their first year on their 

first job as I make in one year IF I manage to scrounge up full employment during the 

summer. I have a PhD, over 20 years experience, and am considered an excellent 

educator. This does not seem right to me. 

 

This is not a good time to ask about satisfaction with funding.  Until recently I felt 

pretty good about it. 

 

Last two changed dramatically over past several weeks 

 

I think the department chair administrative structure as it relates to the Libraries is 

just bizarre. Annual evaluations are done by someone who often has limited 

knowledge of individual library functions, so the evaluation process becomes a 

measure of how well you can EXPLAIN your work, not how well you DO it. 

 

I am frustrated that my department, which is always "in the black" financially and has 

consistently made wise fiscal decisions (and is even a source of significant extra 

revenue for the college), is being subjected to the same percentage of budget cuts as 

those departments who have not made hard choices and been fiscally responsible. 

 

can't get a straight answer to anything out of Dean's office 

 

CBBS is the cash cow of the univeristy and had a cash reserve. Yet, all of our 

resources were swept along with everyone else's. What does this teach us except not 

to save resources?    The Provost also needs to be willing to make timely decisions 

instead of saying that she will decide later. 
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We're not to buy books nor request subscriptions to journals or electronic 

resources...  Clemson is far enough behind on resource provision as it is, without 

adding insult to injury. The quality of our research resources drives the quality of the 

work done here, now and in the future. 

 

I believe that our college and our students fund the rest of the university. As best I 

understand it, any money generated by our college/dept is swept away and given to 

others. 

 

Department funding mostly a result of fiscal crisis.  Suspect inconsistency across 

departments according to which department's are catering to the dean's interests 

and remaining in his good will. 

 

We are saddled with an absolute clown for a Dean in the College of Business and 

Behavioral Sciences.  He's arrogant and uninterested in the faculty, and he 

consistently promises more than he can - and has - delivered.  I can't believe that 

after 20 years of good leadership in our college, I am now saddled with the egotistical 

maniac. 

 

I have no trust in the the administration beyond my chair (who is one of the fairest, 

most honest, most dedicated, and hardest working people at this university. ) I am 

lucky to work with such a role model, but beyond that, I have no trust.    FYI:  What 

happened to the dean search in AAH?  There's a search committee, but nothing has 

been done, and it's much too late to start a national search at this point.    This  is 

actually a key issue. Clemson needs to hire higher-level administrators who are not 

part of the "Clemson family." My college needs a dean hired from outside. When the 

Provost retires, we need to hire a replacement from outside. 

 

Jim Barker (unlike his counterpart at USC-Columbia) had no plan in place to deal with 

the current economic crisis. Instead of stepping up to the plate and behaving like a 

leader in time of crisis, he plans to task force his way out of trouble.    Dori Helms is 

the worst administrator I have seen in my 30-year career. She talks, but never listens. 

She promises, but never delivers. She has no respectable academic credentials (I'm 
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told one journal article). Yet, she is the chief academic officer at Clemson. Like many 

administrators on campus, she back-doored her way into the job, despite the 

expensive charade of a national search for a provost.    Our dean's office (CBBS) has a 

$1.4 million payroll for five people. Four associate deans, all of whom are rarely seen 

in the building and seem to have no useful function, and a dean from a third-tier 

school with a Big Ten dean's salary. 

 

I don't think we (My Dean and I) have interacted enough to develop the level of trust 

that I would wish for as a Department Chair with my Dean 

 

I believe our chair and our Dean are doing the best they can with what Clemson is 

giving them.  The Provost could do more to ensure issues such as loss of Supplement 

for TAs that had it in their contract.  To pull the technicality argument on a 22 year 

old student is pretty low.  This is part of the reason our graduate program is not as 

good as it could be.  There should never have been a supplement, there should have 

been a higher stipend.  The Provost should have rectified this.    The VP for Research 

and Econ Dev has certain departments that prefers over others and so flows the 

money.  He is out of touch with the real cost of doing science and should not use 

indirects for his preferred projects.  The indirects are supposed to be to support the 

researchers.  To get him to buy in a shared equipment is painful.  It may be time to 

check to see where the money of the VP goes to see if what he is doing is 

appropriate.  I doubt that it is.    Our college is funded so poorly that it trickles down 

to our department.  We are now directly affecting our students by teaching larger 

sections and eliminating courses directly as a result of a lack of funds for TAs.  These 

things will not bode well for the next ranking of Clemson.  Student satisfaction will 

start to drop.  We have lost a faculty position and two other positions due to funding 

issues.  It is difficult to run a department when there are not enough people to run it 

efficiently.  The students will suffer as a result. 

 

Please see my previous comments about the Dean.  We have an excellent 

department chair.  He could do a better job with the day-to-day operations of the 

department but he has other important skills that are very important like 

encouraging young faculty to be successful in their fields of study and in getting 

further name recognition for our department and the unversity in our field of study.  

I have very little trust in Dean Lilly because he has demonstrated at times that he is 

someone who  is not very trustworthy and he does not come across as if he is an 
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advocate for the faculty in his college.  I think he is only interested in personal power 

and personally moving up the career ladder for himself. 

 

My department chair doesn't always do things the most efficient or politic way, but I 

trust her and think that she works hard for our department.  Dean Sams is trying his 

best to dismantle graduate education, although he does seem to at least know where 

the money in CAFLS is being spent (which I understand hasn't always been the case).  

I'm not sure what the hell the Provost is doing but she apparently has great affection 

for colorful flowcharts and conceptual schematics that oversimplify the academic 

workings of this university.  But at least they're colorful. 

 

Internal funding for graduate students 

 

It is not possible to run a department without money for copies, telephones or 

service contracts, yet thats what we are being asked to do.  Oh yes, and teach more 

for free. 

 

We have been well-supported by President Barker up until now. 

 

I simply do not see how the Provost of what is supposed to be a major research 

institution can be thinking of having faculty teach more courses.  While I agree 

philosophically with what Dean Lilly would like to accomplish (or at least what I think 

he would like to accomplish - he has yet to articulate a vision for the college) I see no 

movement towards that.    While President's Barker vision of an undergraduate 

teaching institution married to a large research institution makes for good PR it 

simply is not feasible.  A decision needs to be made about which we will be and we 

need to move in that direction. 

 

I don't trust anything at Clemson anymore--to say this is the "Clemson family" is 

ridiculous, when you have people whose opinion is that we should be lucky that 

things aren't worse.  That's not what you want to hear as you watch your hard work 

go unrewarded.  The level of funding in our college is beyond inadequate, and I don't 
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know how we will be expected to pick up the slack for positions that go unfilled and 

travel that is not funded. 

 

I have lost trust in the university administration. I just do not understand how this 

budget deficit caught the upper administration off guard ....it should not have. It is 

public domain information on the state of tax revenue and they should have seen 

this coming and prepared for it....If the university was a company, the top 

administration should be fired. 

 

Kind of hard to address adequacy of funding when budgets have been slashed 

 

Our department is very well managed and has a clear vision. The same is not true for 

our college where resources appear to be allocated on a whim. 

 

We dont have enough interaction with the provost - we simply hear anecdotes about 

our dean disagreeing with her.  No one trusts our dean.  He is a snake. 

 

there was a mistake made when PSA and CAFLS were separated.  PSA does not factor 

into our evaluations and pays large portions of our salary.  PSA has no interest in 

teaching or long-term viability of individuals.  they create positions, hire people and 

forget them.  the Dean is held responsible for the long-term viability of short-term 

PSA decisions.    it was hard to attract a Dean that wanted to be in that position.  it is 

hard to formulate new positions that fill current teaching needs, under this bizarre 

system.    it is hard to recruit department chairs, externally, that want responsibility 

without budgetary control.      the Dean and the VP of PSA need to be one person.  

the chairs need the budgets.  faculty have no way to interface with the real decision 

makers. 

 

I think that the relationship with and trust in the administration of our college has 

been very low over the past two years - well before the budget crisis.  From my 

vantage point, it seems like the college administration started off by seeing us as a 

bunch of slackers and adopted a primarily punitive style of management.  While I 
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think they are trying to turn that around a bit and I applaud them for it, I don't see 

many of my colleagues coming around and I'm not so sure how much I've come 

around.  I'm sure this is outside the scope of this survey, but I think the single best 

thing our dean could do to earn our respect and trust would be to admit to the rank 

and file of his departments "I think we got off on the wrong foot and I'm hoping we 

can get off to a fresh start." 

 

I have very little trust in any administrators at the present time, including my 

department chair.  These feelings predate the present budget crisis, but it is worth 

noting that I felt much more trusting toward all levels of the university's 

administration as recently as a few years ago. 

Get ride of John Kelly (VP of PSA) and his many layers of administrative staff. There is 

too much overlap in administrations between the the PSA admin and the university 

admin and the CAFLS admin. John Kelly is too good to even live and work at Clemson. 

He is a transient VP who lives and works in Charleston SC. What a complete waste of 

precious resources. 

 

We need a new dean and new department chair, and eliminate PSA VP. 
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Comments: General University Issues 

Tired of hearing about university-supported day care.  Taxpayers shouldn't be forced 

to support your choice to have children.  Go to one of the many private daycares and 

pay your own way 

 

library resources are great at this time, but I fear what the impact of funding cuts 

might be. 

 

Reduction of available library resources is making research / scholarship more 

difficult.  This is like cutting the legs out from under the research faculty at this 

university, and seemingly goes against what Clemson claims to be striving toward 

(improvement in research and scholarship ranking.) 

 

Always have issues with Blackboard. Not their fault, but the library is really limited in 

its funding to acquire resources and to provide adequate space for patrons. Most 

major universities that I have been a part of have carrels for faculty pursuing 

research, for example, not to mention outlets for plugging in laptops. It is part of the 

identity as a research institution, and allows the faculty member unimpeded work 

time and space for research. 

 

Is dependent care daycare for children? That's how I answered it 

 

survey too long to tend to! 

 

These are largely areas in which the University does not score high, nor should it. 

 

We don't have dependent care (or I'm not aware of it) so I'm not sure how to 

respond.  There have been days when I have driven around for 30+ minutes looking 

for a parking space.  I have had to park in non-faculty spaces before in order to avoid 
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being late for meetings, etc.  I would love to be able to send my children to Clemson 

and it would be an incentive to have a reduction in tuition. 

 

The mandate for the parking office should not include income redistribution --- 

parking fees should be identical for the same permit, irrespective of income levels. 

 

I think university-provided dependent care is much more important than parking. 

Having quality childcare provided by Clemson would improve faculty retention and 

morale. 

 

The parking situation is RIDICULOUS! 

 

I am concerned that we've put too much emphasis on hiring for diversity and not for 

hiring the best person for the job.  The library and staff are great!  Only at a 

University would you have to pay to park where you work and even then, still not be 

able to find a parking place and return to work if you have to leave for a medical 

appointment during the day.   Talk about poor customer service for your money!! 

 

Why don't you put in questions about the inadequacy of our retirement program?  

Clemson seeks to be a Top 20 University but our compensation packages are horribly 

below such a standard 

 

(1) Library system is one of the greatest I have come across in the US and abroad.   

(2) Diversity: the concept is used only cosmetically. There is no real diversity on 

campus, my impression is that things are done out of political correctness but not 

because the administration and university community is really engaged in promoting 

diversity. Things done to just "look good" and cause a good impression. I mean this in 

all regards, racial, ethnical, social, political, religious, gender-based, sex-based. Quite 

disappointing.  (3) Recycling is a joke on campus! I am about to finish this survey and 

environmental awareness has not come up yet! The amount of recyclables that are 

put in the waste is ridiculous! Same as with diversity: just a cosmetic approach. 
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Clemson should participate in tuition exchange program for faculty, staff, and their 

dependents. 

 

The library does not continue the major publication in my field. This makes it difficult 

for me to do research since they do not have the past five years on electronic copies. 

 

Defining what academic freedm is and what it shold be seems to be a real problem 

looking for a defininition on this campus. How departments can assure consistency 

between instructors teaching the same course without stifilng the creative 

instructors must be addressed. 

 

The parking is disgraceful.  Although I have not missed a class because of parking, I 

have been late to a number of meetings.  Yesterday, I spent 45 minutes driving 

around campus in search of a parking place.  I would have parked and ridden CAT, 

but there were no places left in those parking lots.      I came to my position as a 

lecturer after many years in public schools.  Blackboard is far less sophisticated than 

the programs I used there, and it is bound to generate a number of problems 

because it's so hard to record grades accurately. 

 

Is there university-provided dependent care - other than the flexible spending 

accounts?    There are rumors that funding for access to online academic journals will 

be cut.  This, too, could be very damaging to faculty members who rely heavily on 

access to these for completing research projects and articles.  If that happens, this 

would be a point of strong dissatisfaction. 

 

Clemson has GOT to get child care. This is impacting our ability to lure and retain top-

20 faculty here, which is therefore impacting our ranking.  Even aside from that, even 

if we decide to stop pursuing that goal because of budgetary or other reasons, the 

quality of life at Clemson is severely impaired by the lack of child care.  "The Clemson 

Family" is nothing but rhetoric if children are not on the university's radar, and until 

we have at least one facility to accommodate employees' children, children are NOT 

on Clemson's radar. 
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My daughter is 24. When she was an infant, we were being told there would be child 

care and yet here we still are. It's a scandal and it's actually true that availability of 

child care is worse now than it was then. No maternity leave to speak of makes this 

worse. Other schools give benefits to dependents but Clemson does not. My husband 

is at Furman and even though my daughter didn't go to either school, we got some 

compensation from Furman. Our benefits are poor in general and this compounds it. 

Our library staff does a good job with limited resources, but we need more staff and 

more professional staff. My research is virtually all interlibrary loan and there is too 

small a staff and too much turn over there. I loath Blackboard, mainly because it is so 

poorly and complexly organized. We should look for a better program. Also, we need 

more access to help. Twice I've called the Help desk, asked for the Blackboard 

person, and been given advice that proved incorrect. 

 

We've gained a lot of ground on improving library resources.  It's CRUCIAL that we 

don't lose this during the budget cuts.  I'd personally take an extra furlough day if the 

money could go towards preserving what's been accomplished in the library over the 

past few years. 

 

Everyone asks about child care; what about elder care?  When you ask about child 

care, is it just for faculty/staff?  What about the children and/or elders associated 

with non-traditional graduate students? Child and elder care is rarely provided nights 

or weekends for non-traditional grad students and/or for the faculty who also face 

those non-traditional hours.  Why can't the lights be left on in hallways at nights 

when classes are still in session?  Why can't there be some staff to help with 

maintenance nights and weekends when non-traditional grad classes are in session? 

 

I believe Clemson should refurbish the current library or start a capital campaign to 

build a new one. The current space is adequate, but not conducive to study or 

teaching and research opportunities for faculty. 

 

Academic freedom takes a backseat here for some reason and this is reflected by the 

continuous emphasis upon 'we can soldier on' communication with legislators... 

without communicating the consequences 
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The requirement that faculty members must, on a timely basis, post scores of 

student performances in Blackboard is unproductive busy work.  If a student wants to 

know how she is doing, why can't she enter into her own spreadsheet her scores on 

all of the coursework to date?  Why do I have to spend my precious time to help 

them monitor their work?  From the moment Pres. Barker convinces faculty 

members to help newly arrived students to unload their belongings to the decision 

that we once made to not have +- grading, we send the wrong messages that we will 

hold students hands and won't have standards that other universities have.  Hand 

holding and easy grading will not make students self reliant.  It acclimates them to 

being pampered and mentally weak. 

 

It distresses me to see the library budget continue to be cut. 

 

We have the worst funded library of any of the four land-grant schools that I have 

either attended as a student or served as a faculty member. 

 

Parking in large part dictates my schedule, that should not occur, I leave the 

University when I cannot find reasonable parking. Adequate parking should be 

provided for me to do my job just like adequate classrooms to teach my classes. I 

should not have to pay for parking, afterall I am parking here to work and do the 

Universities mission.   If the upper administration had to deal with parking as the 

Faculty and Staff do, instead of whipping out their one of many colored variance 

hang tags we undoubtedly would have better parking.   I challenge the administration 

to do without for one year and lets see what happens. 

 

I believe in the importance of academic freedom, but I see too many situations of 

abuse. Academic freedom is often used as the "answer" for a individual's refusal to 

maintain their course to the level of expectation by the faculty who determine 

curriculum. Clemson students, especially in a college charging a differential tuition, 

deserve better. 

 

I believe that there are faculty in virtually every department on campus that hidden 

behind academic freedom and tenure and fail to live up to the responsibilities of an 
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educator and employee. This represents only a small percentage of faculty, but it 

hurts the entire university. 

 

No dependents, so no personal opinion about dependent care.  Same for tuition 

waivers.  However, I can imagine both are important to lots of folks we might like to 

hire or retain.  So in that sense, they are important to me.    There's definitely a 

shortage of parking, at current prices.  This is where the failure of the parking 

consultants comes into play, though.  For all I know, a lot of the "shortage" comes 

from illegally parked students, and university vehicles in faculty spots, both of which I 

observe frequently.  The illegal parking in particular seems like a joke.  If CU 

considered a combination of higher penalties and a higher frequency of getting 

ticketed, that part of the problem would go away.  My sense is that some of the 

parking enforcers aren't too diligent.  This is based in part on seeing them leave a 

parking lot I'm entering, and then observing illegally parked cars in the lot without 

tickets.    By the way, I do like the system where there are no assigned lots.  However, 

I recognize that some folks might be willing to pay a lot to get spots close to their 

offices, especially in the central campus area.      Affordability of parking is great, but 

I'm willing to pay more to be more likely to find a spot where I'd like to park.    I don't 

care too much about diversity of faculty, staff, or students.  What I want are highly 

qualified people, regardless of background.  One would hope that searches along 

that dimension would get you plenty of diversity, in whatever fashion is considered 

desirable.  If not, then I can see scope for broadening search parameters.    I'm 

neutral on my satisfaction regarding academic freedom, because I haven't observed 

mine or anyone else's being curtailed.    Blackboard is OK, but is not the most user 

friendly product I've ever encountered.    Library resources seem to have recently 

declined in quality.  I'm thinking here of access to electronic resources. 

 

Their should be a waiver, or at least a significant reduction, for dependents of 

Faculty.  Many top notch Universities have this benefit.  There is no excuse for 

Clemson not to implement this immediately. 

 

Mycle, Fas, and other programs we are forced to use seem to change constantly. It is 

NEVER possible to even access your pay via the web in the same way. Why does 

these systems, which never work right anyway, have to be made worse and more 

complicated? 
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Ratings above about cost of parking are based on expectations of rumoured dramatic 

increases in parking fees.    Support for non-traditional students should not be 

considerably different than for traditional students.    Although I recognize the value 

of role models, as long as the recruiting process is not discriminatory, my primary 

emphasis is on faculty competence and performance, rather than diversity.  Ditto for 

students. 

 

Why do faculty need to pay park here? 

 

Diversity is a buzzword that gets more attention than it deserves. I support diversity 

to the extent that it should considered after the other qualities of a candidate, i.e., 

on the margin. But something is not right when a less-qualified candidate is selected 

because of a box checked off on a form. It is hard to understand how not selecting 

the best person helps to achieve goals in research and/or the classroom. I also realize 

that the identification of the best qualified person involves subjective criteria but the 

current system takes discrimination as given which is fairly insulting. 

 

Parking is such a major problem, and this could be solved by raising the prices of 

parking permits.  Faculty permits are so affordable that even faculty who have no 

need to drive to campus, drive.  If the faculty permits cost more, then less people 

would buy them, thus more parking would be available. 

 

I don't have any dependents, but knowing that there might be adult day care should I 

need that for my mother would be terrific.  If we are going to provide day 

care/tuition reductions/etc., what benefits are we going to provide for those of us 

without dependents?      I am not so much worried about what faculty pay for parking 

as what lower-paid staff have to pay for parking.  I also do not want to see horrible 

parking decks (and will argue that there is no such thing as an un-horrible parking 

deck).    And, we have a TERRIFIC reference librarian--Chris Colthorpe.  He is 

unfailingly helpful and actually sends us material just in case we might be interested.  

Just wanted to put in a positive plug! 
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1.  I hope the library continues to be able to provide online access to research 

journals (in these difficult economic times) as this is an important resource for my 

research group.    2.  I had hoped the administration would have established a 

faculty/staff child care facility on campus (either campus or privately run).  Such a 

facility would make it easier for female faculty and staff to return to work after 

having given birth and could provide an incentive for both male and female faculty to 

join Clemson.    3.  The cost of parking at Clemson is very reasonable.  However, with 

the new construction on campus it would be helpful to have a parking deck 

somewhere near the Hendrix student center. 

 

What University provided dependent care?  I don't know of any non-traditional 

student support that comes from the University and I don't see a reason why the 

University should support this. 

 

We don't pay enough for parking. Faculty can pay a lot more. Students should pay 

more. No freshmen should be allowed parking passes. There should be no 1/2 off 

bonus on parking tix if you pay by a certain date. The parking fines should be very 

high with no reduction possible. Students just consider parking fines a cost of going 

to school and will blatantly park in faculty spots. Freshmen don't need cars on 

campus. They can use the bus and get the parents to pick them up (or fly home). 

Parking is not a right but a privilege!! 

 

With the increased emphasis on research and scholarship, we cannot afford to allow 

our library resources (especially access to academic databases, electronic journal 

access, or accessible interlibrary loan process) diminish.  This is quite disturbing for a 

new faculty member trying to develop a new research program.  (Especially after 

having experienced a much larger access to these resources while in graduate school 

in a tier 1- but I believe still looked to as possibly a peer institution.)  Cutting library 

funds for research materials, will effectively remove the foundation for future 

research.    Also, while a much more minor problem, than the library resources issue, 

parking is becoming much more difficult (for everyone) with many lots in accessible 

due to new construction.  To add to the frustration, many days when searching for a 

parking spot, I find commuters (orange tags) parked in faculty/ staff areas.  (Including 

the 24 hr. reserved spots on the weekends.)  I can't tell whether these rules are being 

enforced, or whether students are just willing to pay the fines, because they are also 

desperate to find a parking spot.  (For me, cost of parking is not the issue as much as 
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availability.)    Finally, I don't need university provided dependent care at this time, 

but if I ever do find myself in that situation I do think that I would feel much stronger 

on the topic, and Clemson is not meeting what I would consider to be minimal 

standards in that area. 

 

Wish we had more for library resources 

 

It is my opinion that while convenient parking would be wonderful, there are plenty 

of other bigger issues that we could spend time addressing.  It's not that there are 

not enough parking spaces.  There just aren't plentiful close parking spaces.  But I 

think we could all benefit from a few extra minutes of exercise a day. 

 

Other states provide many more benefits to their employees spouses and 

dependents.  Dependent care and tuition reduction and/or waivers could really boost 

our morale and make us feel appreciated by the university.  In our department at 

least, lecturer salaries are very, very low.  It is impossible for me to pay for my 

children to go to college.  It would be wonderful if I knew they could go here at a 

discounted rate or for free.  We don't want to move away from South Carolina 

because we have other family here, but with all the bad things that are happening 

right now, we are seriously considering moving to North Carolina, where we could 

have benefits such as these.    Parking is not adequate, especially for the 

handicapped.      Diversity is important, but until we deal with critical issues, such as 

maintaining an exemplary general education curriculum, we will not attract a diverse 

population of students.    Non-traditional students are largely ignored by the 

university. 

 

Ah...the Clemson Family. Where educated spouses are left out in the cold in terms of 

spousal hiring policies and assistance with local jobs. Where no day care has been 

made available despite 30 years of petitioning. We are the only top 30 school with no 

day care facilities. How long do you think all those new young faculty are going to 

stick around once they begin to have families? Well, wait a few years and I suspect 

you'll find out.    I would pay 5X as much for parking if there were actual "parking 

spaces." You know, where I could put my car within 30 minutes walk of my building 

after 8 AM. Faculty.  I can't tell you how many times I have had to choose between 

getting a ticket and showing up to a class I am supposed to teach. 
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University-provided dependent care:  What the hell is our problem that we can't 

organize this.  It is dumbfounding.  USC in Columbia has multiple day care options!  

They even have a service that provides vetted students that will go to your house and 

watch your children if they are sick and can't go to the daycare.  The lack of decent 

options for day-care is 1.  a negative for hiring and retention of women faculty who 

are possibly starting families 2. a negative for hiring and retention of faculty who are 

part of two career households  3.  a very stark example of the incompetency of our 

ability to provide a family friendly environment.  I gave a talk at USC and when the 

subject came to daycare they could not believe that we didn't have it.  Every 

university I have been at has has some sort of daycare often staffed by early 

education majors at the university--its an internship they can do on campus, its 

training!  I would like to think the administration cares about this subject.  I think the 

inability to make it happen is a bellweather of administrative incompetence.  If every 

other university in the country is finding a way to make this happen, is overcoming 

whatever obstacle exists, GO VISIT THEM AND FIND OUT HOW THEY ARE DOING IT.        

Adequacy of library resources:  Please keep adding electronic journals.  Journals are 

the life-blood of academia!!  No journals = no scholarship = no grants = no money. 

 

Personally I would rather have the option of paying a higher fee and having access to 

attractive, centrally located, well landscaped multi-story parking garages to replace 

some of the open lots in the center of campus.  This would reduce sprawl, reduce 

commuting time and reduce the footprint of parking in the center of campus while 

allowing a moderate increase in cars that could park there. 

 

Our library is simply too small and the collection is too weak for a major university -  I 

do believe that the staff are very helpful. 

 

The Libraries did an expensive study of the Cooper building, bringing in consulting 

architects to make recommendations about creating a grander lobby and putting in 

compact shelving on the first floor (a shelving project that is still funded, despite a 

freeze in buying books) but no experts have been asked to look at staffing or internal 

processes -- Is the library just a building at Clemson? 

 

I believe Blackboard/myCLE could be an effective tool if used in conjunction with 

other software to deliver web-based instruction. It should be a university initiative to 
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provide adequate access to software to all faculty(with not cost to individuals or their 

colleges/departments) along with the necessary training/support to utilize these 

tools in developing instruction that can supplement and in some cases replace 

traditional lecture and lab instruction. This would allow a great deal more freedom in 

delivering instruction to non-traditional students along with freeing up both the time 

necessary to deliver instruction and the physical space needed for traditional lecture 

and labs. 

 

The President has said that the Library is the brains of the Univ. He has lived up to 

that in what he can control. But in this shortage time, will he be able to resist the 

pressures of whoever has his ear to cut there because its all paper and can we caught 

up later, or will he be able to continue his commitment to maintain and expand the 

databases. IPTAY says "Championships Begin With Scholarships"; what over and 

beyond con-tributions is it making to the central parts of education: the computers, 

the databases, the print materials? Or ARA? Or the Institutional Advancement? Or 

research? What is the basic research (those things mentioned above) receiving from 

the research grants or the teaching grants or the new program grants? 

 

Parking fees would be OK if we could actually park in the spaces.  Lots are 

continuously reserved for football and other events, and I am getting sick of being 

kicked out of lots after a certain time of day.  I am not sure why we have to pay 

additional parking fees when we return at night to go to a university-sponsored event 

when we have already paid for parking.  Use of parking spaces is too restricted for 

the fees we have to pay. 

 

I had lots of problems with BB over the summer and first of the semester (after the 

conversion). 

I have heard that the library is removing books from the collection for aestetic 

reasons!  That is the most disturbing thing I've heard, and a lower-20 idea.  Why are 

we buying shelves and not books? 

 

The blackboard/cle is adequate, but no more.  Clemson should make itself into a high 

tech, connected campus in every way and one way this can happen is to really push 
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the use of technololgy in the classrom.  We do some of this now, but the resources 

put into the effort are quite meager. 

 

The Libraries have received better support under the current administration in hard 

times than during prior administrations in good times. The reduction in PASCAL 

resources is impacting selection of other serials. 

 

There is a huge market for non-traditional students, especially in the 

Greenville/Spartanburg area. Being more accommodating to this market could yield 

increased enrollments and revenues. 

 

We need to change one rate for parking. Leave the socialism to Obama. 

 

Day care should be a private process using available outside resources, not a state-

provided facility.  Put it this way, is the Univ going to provide a senior citizens center 

(resident) to take care of my aging mother?  Parking is fine but doubling or tripling 

the annual fees so a parking garage can be built for IPTAY's use is wrong. 

 

Depedent care would be nice, especially if there were programs when the 

elementary schools were closed and the University was open ... or even if that were 

better coordinated.  It is hard to have the elementary school break in April and 

Clemson spring break in March.    Faculty parking is very slim on my end of campus 

(near downtown).  I end up walking 20 minutes every day to my building...but that's 

my daily exercise!    The new upgrade of Blackboard is terrible. 

 

As a parent of two young children, I find it reprehensible that Clemson has talked 

about opening a day care center for over thirty years and has still not managed to 

make it a reality. It seems to me blatant hypocrisy to speak of the "Clemson Family" 

when the actual families that make Clemson work are not given any priority at all. 

With the increased number of hires in recent years and the growth of women on the 

tenure track, the failure to have a day care facility becomes ever more egregious. It is 
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a recruiting liability and a day-to-day impediment for those of us already here who 

are trying hard to balance work and children. 

 

The library is one of the few units on campus that really works well.  Please keep all 

of the electronic resources. 

 

A very inexpensive "bonus" to faculty that would impact the faculty but not the 

university budget would be tuition waivers for dependents. 

 

Clemson loses faculty because other public universities have half-tuition or full 

tuition waivers.  We cannot compete with a person who, say, has three children and 

could send their child to another school for free--their is a six-figure impact in the 

long term.  Also, regarding parking, something must be done to have more faculty 

parking near facilities, even if it's an ugly parking garage.  Too many faculty are just 

not coming in because they don't have the 45 minutes to circle the area and find a 

place to take a 15 minute walk in to their office. 

 

The library staff really tries and I appreciate it.  The speciality librarians assigned to 

each area have so helpful in my research and teaching and they have been very 

helpful to our students.  They are not provided with enough resourses.  I think they 

do the best with what they receive.  -- I think the Blackboard system is over-loaded.  

The staff assigned to Blackboard have been very helpful.  They return calls very 

quickly and follow-up in solving problems. 

 

easy solution to the faculty parking problem - ticket the damn students who park in 

those spaces - this includes nights and weekends! Increase the cost of a ticket so that 

it's actually a deterrent.   And come on, build a parking garage - it's really not so 

difficult to solve this problem - just make it one that's important to the admin. 

 

I think that a tuition reduction for employees' family members would be a great 

incentive. 
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The parking situation is another example of the contempt with which the upper level 

administration views faculty.  There isn't adequate parking for faculty.  Nobody 

believes the provost when she says that there is.  It's fraud to take so much money 

from faculty for parking and then not provide adequate parking.  On the matter of 

academic freedom, there isn't any academic freedom when upper level 

administrators can overturn decisions made at the level of academic departments for 

reasons that are completely arbitrary. 

 

Talking to a colleague from Oakland Univ. i found out that they have an urban 

campus, and have univ paid medical, dental and vision care at no cost to faculty, they 

have 15% match from the state for retirement, and we struggle with our non urban 

campus, siphoning money out of the faculty and not giving them the rights of 

employees. 

 

I say that I am neutral in satisfaction for library resources. We are still building them 

in my area, but I am enthusiastically satisfied with librarian efforts to build them. 

 

The parking situation is a joke.  Put up gates and use proximity cards.  More time is 

wasted per day in people looking for legitimate parking places than anything else.  

Get off the "campus beauty" high horse and provide parking. 

 

As everyone knows, parking is terrible.  I have to arrive by 8 am to get a spot 

anywhere in the vicinity of my building.  Previously I was at much larger universities 

and parking for faculty has never been a problem. It is time to break down and build 

a parking garage.      There are no tuition waivers as far as I know for spouses. I think 

should be changed.  Before I accepted a job at Clemson I was also told the university 

would help my spouse find a job.  Basically she has received no help thus far.  If no 

help was going to be provided, it should not have been offered to start with.  Now 

we are in a little town and she can't find a suitable job.  That is an unacceptable 

situation when told it would not be a problem while being recruited. 
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The increasing lack of parking is one reason why I am contemplating retiring.  I have 

to get here before 8:00 AM to park, and I teach until at least 5:00 PM most days, 

which means an exhausting schedule of 10-12 hour work days.  I am just burned out.  

If I have a Dr's appointment or anything else in the morning, I may spend as much as 

45 minutes looking for a place; there is no flexibility in my schedule because 

everything is rigidly constrained by the availabliity of parking. 

 

GTAs who are students at the University Center should be able to purchase staff 

parking.  Financial assistance should be available to second degree returning 

students, especially those returning to be teachers and nurses 

 

Faculty spouses should be eligible for tuition reduction. 

 

I feel that diversity should not be the driving force behind who is hired, rather, that in 

all cases the most competent person be chosen. 

 

Furman has a tutiton waver for children of faculty members. I think it would add to 

the appeal of Clemson as a workplace if we offered that as well.    We should be 

allowed to hire the best personnel regardless of race/gender/age etc. To have to hire 

to promote diversity even if it means hiring a less qualified (but still minimally 

qualified) individual will only degrade the quality of the Clemson faculty. 

 

Clemson's library is sadly underfinanced and underequipped. The facility itself is 

overcrowded and unwelcoming; provision of study space does not meet the need, 

the technology is scattershot and outdated even as it comes on line, and there's no 

culture of innovation among librarians. Signage is poor--a symptom of indifferent 

service and organization. The website, our primary portal, is embarrassingly 

inadequate: badly conceived and badly designed. The online catalog is a relic--every 

decent university of any size or seriousness provides a better research tool than we 

do.     A university is only as good as its library.     Clemson should take a lesson from 

NCSU and reinvent its library as the center of the teaching/learning/research triad. 

But then NCSU had a change agent--the library provost. 
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Cuts proposed by state for on-line journals are a huge concern. If what has been 

proposed occurs, we should not bother to call ourselves a research school anymore. 

 

The main concern I have with some of the issues listed above (and with other similar 

issues) is that faculty (and staff) at Clemson have to pay for more things than do 

faculty at other institutions.  The school I was at prior to coming to Clemson did not 

require faculty to pay for parking, to work out at the campus gym, or a monthly 

premium for our health insurance. In addition, children of employees could attend 

the school for free.) 

 

Why does the graduation in parking fees stop at a certain level - so that the top paid 

administrators don't have to pay more?  Make it a straight percentage of income. 

 

The University has been telling people for years they will provide a day care facility.  

One faculty member got tired of waiting and started one at her church.  One person 

made it happen when the University could not.  That is pretty sad.  There is still a 

high demand for child care and the University seems to be happy to wait until all 

those children are old enough to go to school.    The way Clemson handles parking 

here is ridiculous.  Every other institution I have been at does not have parking issues 

like Clemson.  Clemson does not know how to manage parking.  There needs to be a 

hierarchy of parking more than Faculty/Staff and students.  Administrators should 

have parking that is only for administrators located near the building they work.  

Faculty should have parking that is only for faculty near the building they work.  Staff 

should have parking that is only for staff and overflow of faculty.  Staff should not be 

able to park in faculty spots.  There is a difference between faculty and staff.  

However, Clemson prefers to lump them together.  Staff tend to be located in their 

building all day.  Faculty often have to change buildings multiple times in a day.  This 

is impossible under the current system because if you leave your spot you will not 

find another one.    Students should NEVER be allowed to park in these spots.  

Clemson is too soft on parking violations.  One $150 ticket with no discount for 

paying and then straight to towing.  If this policy were implemented, there were be 

no violators and the parking discussion would end.  Instead, Clemson prefers to give 

students two weeks to park anyway encouraging them to break parking rules.  This is 

an insane practice that must be stopped.  I do not understand why Clemson does not 

implement gates with magnetic card readers.  This would prevent parking violations.    

Parking at Clemson is too cheap.  This would be another way to prevent parking 
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violations.  I know why Clemson does not raise parking fees because then they would 

get a lot of emails about paying more and still not finding parking spots.  You can only 

raise the price of parking if you will do something to ensure people can park.  

Without gates and significantly stricter parking violation policies, that won't happen.    

Clemson should offer tuition reduction for faculty and staff children that want to 

come to Clemson.  Most Top20 universities do.  Sadly, Clemson does not wish to join 

the Top20. 

 

Blackboard is a mess.  I cannot stand how "busy" it all is.  There are too many options 

and I don't use 98% of it.  It needs to be stream-lined. 

 

Parking is always a problem, although I have noticed that it has become worse on 

campus over the past several years in which it is getting hard to find an adequate 

parking space within easy walking distance to my department. 

 

I think it's horrible that a rural university which has just hired hundreds of new young 

faculty has no day care center. Most of us do not have a stay-at-home spouse to raise 

our children for us, nor do we live in a big city with at least some variety of sources 

for day care. This should be an immediate priority. Also, Clemson owns far too much 

land to have such limited parking. Why are so many spaces marked "reserved?" Why 

were so many meters added to the lot between Sikes and Long? Why are there so 

many spots for Service Vehicles that are often unused?    Also, the library resources 

for my discipline are woefully inadequate. I have been working with our librarian for 

over 2 years and have only been able to get a small fraction of the basics purchased. 

My students cannot do a single research paper without getting nearly all their 

sources through interlibrary loan. 

 

Infrastructure is generally good here.  A very big positive for Clemson that certainly 

can't be said of many similar universities. 

 

Seems kind of "inbred" around here 
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There are several issues that need to be addressed before Clemson can continue on 

its journey to be a top-tier research university.  We need to provide quality child-care 

for university employees.  As a member of a department involved with Early 

Childhood Education, I have first-hand experience and knowledge that with the poor 

state of child-care in the Clemson area.  Faculty members should have on-campus 

child-care--especially important for single mothers.  The library resources, databases, 

etc or not even close to adequate for humanities researchers.  The university needs 

to make an effort to recruit under-represented populations to Clemson.  The 

university should provide domestic partner benefits (esp health care) to partners of 

LBGT faculty members--the fact that Clemson does not provide this is shameful. 

 

The library is constantly underfunded, and now we're in danger of losing PASCAL.  I 

tried for 3 months to take the bus to school because of our personal budget 

situation, but the buses were so crowded I couldn't do it anymore after I couldn't get 

on one too many--and my pro-rated permit was ridiculously high considering it's 

almost impossible to find a spot after 9:30 am.  And dependent care?  What 

dependent care?  How long have we heard that promise? 

 

required to enter password too many times in blackboard/myCLE  worried about 

PASCAL and library databases for future 

 

The parking is reasonably priced, but the availability is at times lacking.  The structure 

being built in between Sikes Hall and the President's House has taken away even 

more spaces, further constraining the supply of spaces without decreasing the 

demand.  That construction project has been ongoing for months, and presumably is 

on hold due to the budget situation.  However, to keep those spaces blocked off 

while no work being done is unfortunate.    Blackboard has many good features that 

improve the management of our courses.  However, the speed of the network and 

the system is VERY slow (especially during certain windows of time).  Given the HUGE 

CCIT budget and resources being diverted there from other areas of the budget, one 

would expect this to be more efficient.    The library is well-stocked and has many of 

the most relevant and seminal works in my field.  I would MUCH rather have an 

electronic subscription to more journals in the discipline, and completely remove the 
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hard-copy journals.  My impression is that this would be cost effective, and would 

certainly help faculty productivity. 

 

Lack of parking is something that takes time out of my work day. There are very few 

women in my department, and I think this could be improved. The library could carry 

more online journals. 

 

The closure of entire parking lots of faculty and students has created havoc and an 

unfriendly work environment for faculty and staff. Students use faculty parking 

frequently, and now we plan our lunches and workweek just around the availability 

of parking. 

It has become almost impossible to find a parking place.  I routinely spend 20-30 

minutes canvassing several parking lots to find a place to park.  This is untenable. 
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Comments: Faculty Senate Issues 

The faculty senate is a rubberstamp to anything the administration wants.  The 

provost visits senate meetings and people run up to kiss her butt.  Until furloughs hit, 

the senate ignored administrative salaries and practices    you are useless 

 

Where was the Senate when our salaries were cut?  And, what about parking 

availability for faculty members? 

 

Do not feel I have been here long enough to have a true opinion on this. 

 

I believe the Faculty Senate is the only organization that can effectively watch over 

faculty interests.  I do not believe it has done so.  Several of the recent Faculty Senate 

presidents have been perceived as pawns of the administration.  While the 

administration has not defied the Faculty Senate, as in the past, it too often takes its 

silence (for which I blame the Faculty Senate) as tacit support.  Senators work hard, 

which many faculty do not know or appreciate, but in recent years not all that 

effectively. 

 

I am unaware of the duties of this faculty senate therefore I cannot rate their 

performance. 

 

I get the email updates from Faculty Senate but I have not really seen how it affects 

my department. 

 

My perception is that the faculty senate has very little influence over decision 

making. 

 

I guess there has been progress, but I feel that the FS has still not gained full 

independence from the administration 
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I've been at faculty senate meetings enough to see the glee in senators eyes when 

the Provost arrives.  I've seen them run up to her to get a minute or a second of 

attention.  The dazed looks in eyes as the brownnosers get a chance to embrace her 

presence.    I've talked with senate committee chairs who just about wet their pants 

when I suggestee that we need to look into administrative raises, re-hiring of retirees 

and the huge number of former administrators who return to their departments or 

head a temporary institute but who still draw their administrative salary.  We have 

many, many of these hangers-on who are getting salaries well over $100k and who 

are simply teaching one grad seminar or such until they reach social security age    

The faculty senate has condoned these activities and will continue to do so 

 

Have no idea what faculty senate does. 

 

I have little to no idea about the faculty senate. 

 

I am glad we have a faculty senate.  It is not that they do so much, but I do fear what 

would happen if they were not there. 

 

I have not heard anything about the Faculty Senate standing up for those who were 

the first to be let go. Some of us have no job as of Christmas and nobody seems to 

care.  The administration never mentions this and the press doesn't report this 

because the university doesn't admit it. I feel that my hard work has been totally 

dismissed as irrelevant. Hundreds of students will also be affected by these cuts next 

semester. It would have been nice if the Senate at least recognized the problem. 

 

The senate is more like a student government and has about as much power. There 

are some good people in it, but a lot of suck-ups too. It's typical that no fuss has been 

made about "reclassification" of administrators to enable those big salaries and that 

the furlough system hasn't been slammed. 

 

As an untenured person, I read the minutes but don't have time to pay attention to 

anything else. 
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I must confess that I am not too aware of the activities of the faculty senate.  I am so 

busy with efforts to teach, conduct research, and write grant proposals that I don't 

make time to attend the faculty senate meetings.     I became disillusioned, however, 

with the faculty senate when they voted to not institute +- grading because they 

determined that student grade-point averages would fall.  The result that student 

grade point averages would fall was merely a result that indicated students were 

disproportionately or unreasonably benefiting from the current grading system.  

When the vote was made not to institute +-grading, I decided that my opinions in the 

faculty senate would be in a minority and that the faculty weren't serious about 

raising academic standards. 

 

The faculty senate is a group of well meaning, faithful faculty that are routinely 

ignored, dissmissed, or manipulated. With our micro-managing board I see faculty 

senate as ineffective. I will not serve because it appears that it would be a waste of 

my time and just frustrate me. 

 

Clemson and the University Administration would be better served to listen more to 

the  views of the elected reps of the Faculty, especially with regard to structure and 

resource allocation to academic programs.  Afterall the people that deliver the 

academic programs of the University have an inherent understanding and unique 

view of how that delivery can best be achieved. 

 

I give them credit for trying. 

 

The faculty senate appears to represent the interests of those on the faculty senate 

and the tenured faculty more so than the interests of the entire faculty. I see the role 

of the faculty senate as being relevant to all faculty, but I do not agree that it is 

achieving this at the present time.    My faculty senate representatives report back to 

the faculty after the fact, and then only when asked specifically to do so. If they were 

interested in representing me, then they should be asking for input prior to decisions 

being made. 
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The Faculty Senate changes from year to year. There are some times that it 

represents the faculty well and others that is does not. I have served on the Faculty 

Senate and found that there are many faculty that serve on the Faculty Senate that 

have a solid focus on the core values of the university mission and others that are 

there for personal agendas. 

 

OK, to be honest I don't go to faculty senate meetings, but I do read the minutes that 

get emailed around.  Once again this is one of these situations where things for me 

generally are fine here.  Thus,  I don't see a lot of benefit from my closely scrutinizing 

such matters, when the alternative is to spend more time on activities like research.    

If I perceived the value of my participation to be greater than I currently do, then 

obviously I'd be more likely to participate.  I can refine my perspective by attending 

some upcoming meetings. 

 

I do not know whether the administration takes the faculty senate seriously.  They 

may claim they do, but I'm not convinced they really do. 

 

Regardless of what the Faculty Senate hopes to accomplish, this body really has no 

relevant voice to the administration. Without a voice, the group is useless. This is the 

fault of the administration, NOT of the Faculty Senate. 

 

I believe that some university administrators listen to the opinion of the Faculty 

Senate and others absolutely don't care. 

 

I have no idea about the effectiveness of the Senate. Will the administration take this 

seriously? I doubt it. 

 

Check for a pattern in the answers above.  We need a faculty union. 

 

I haven't been here long enough to really have had time to take an interest in this 

process. 
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Not enough experience to make a comment. 

 

I am sure that the Faculty Senate is doing a great job.  But again, as junior faculty, I'm 

keeping my head down and putting my trust in you.  :-) 

 

Faculty Senate has failed to represent the faculty interests the past several years. 

More concerned with editorial changes to the Faculty Manual (unimportant) than to 

substantial issues burdening the faculty's abilitiy to function. 

 

I support the Faculty Senate and believe that it is doing everything it can to uphold 

the ideals of Thomas Green Clemson. 

 

The faculty senate is much less a gathering place for whiners than many people 

suppose. In fact, it does a lot of good work behind the scenes making sure that 

policies are in place to protect faculty.    That being said, its leadership is sometimes 

too close to the administrators that they should be questioning. I have seen many 

senate presidents become co-opted by administration during the course of their 

tenure. I think the senate is afraid that it will lose all access to upper level meetings 

and administrators if it rocks this boat. But the risk is that by pursuing a current 

strategy of conciliation, the senate will lose the respect and trust of the faculty it 

serves. 

 

I am new so I do not yet have an opinion related to these questions 

 

Keep being the squeaky wheel! 

 

One Clemson is not particularly One with regard to contingent faculty positions like 

lecturers.  Though lecturers are asked to do a lot of the hard work of departments, 

they are given no rights to go along with this, like the ability to vote within 

departments or to become involved in any aspect of the governance.  The title 
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lecturer and its many variations in the faculty handbook is ridiculous and doesn't 

reflect reality.  No one seems willing to discuss this or change it. 

 

Faculty Senate is spineless. 

 

The Faculty Senate is generally regarded as a place where disgruntled faculty 

gravitate, to whine.  Its reputation is so bad in my college (BBS) that people have to 

be begged and cajoled to serve. 

 

SOMETIMES the administration listens to the opinion of the Senate. 

 

Devoting time to an organization like the Faculty Senate is attactive to a subset of 

faculty; others such as myself may or can not be interested that much. The Faculty 

Senate is vital for the proper functioning of a University and its current relationship 

with the University administration is one of the great strengths of Clemson. 

 

The faculty senate is an advisory body to the Provost.  It is useless, and often used by 

Barker to make it seem like   the University is faculty-driven.   The university is 

Barker-driven. Period.  I was a Faculty senator. 

 

The faculty senate is a bunch of "yes-men."  They avoid the big issues.  The problem 

is that mostly people with "time on their hands" or the less productive tend to serve.  

There is not reward, actually  service is a negative as all it does is waste time.  Actual 

results from Faculty Senate actions is minimal.  Basically members are toadies and it 

shows. 

 

Faculty Senate is basically full of the same type of people year in and year out.  I 

served one term and was frustrated because majority of senators fawn all over 

Helms and other administrators and are scared to do anything that might rock the 

boat.  Senator XXXX almost starting crying when I talked about the excessive 

administrative raises.  A little crybaby.    If we had any intention of becoming a viable 
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force, we should become a collective bargaining unit - yeah, a union, so that some of 

the corruption would stop.    Two specific examples:    1) why has it taken almost 10 

years to do a survey like this since the last one?    2) why did we have t o wait until 

the current financial crisis for senate to start looking into administrative raises, perks, 

rehires, etc? 

 

I don't feel that lecturers are adequately represented at Faculty Senate. 

 

I have been on other campuses and I was surprised at the lack of respect shown by 

this Provost towards the Faculty Senate.  I have personally heard her make 

disparaging remarks about the Senate and those faculty members who choose to be 

active.  I have been at other universities where the Senate is actively involed in 

University decision making.  this needs to happen at Clemson. 

 

I do not believe that all members of the faculty senate seek to represent the views of 

their constituents as they should. 

 

I appreciate the detailed Faculty Senate meeting minutes that we receive monthly.  

For those of us who are teaching during the meetings, they serve as a lifeline to the 

Faculty Senate. 

 

As I stated for a previous category, the common sense practice of "faculty first and 

administrators/staff second" at a university should be upheld and executed more 

vigorously. I believe that this is the primary role of the Faculty Senate. 

 

I think those on the Faculty Senate do their best, but they are dealing with upper 

level administrators who do not deal with them in a good faith manner.  Upper level 

administrators feign attendance to the Faculty Senate, but only when it works to 

their interests do they actually listen to them and heed their input.  I hope the 

Faculty Senate will take more of an active role in the future.  We can't last much 

longer with the current handful of people at the top making so many bad decisions 
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and refusing to listen to anyone trying to help them to see that they need to make 

decisions more in the interests of Clemson's faculty, staff and students. 

 

I do not see what the senate does except update the faculty manual and discuss 

finances and who knows what.  I am yet to see something that impacts me. 

 

I read the minutes when they come out,  but I honestly have no idea how successful 

this body is in moving forward its agenda. 

 

Name one issue taken up by the faculty senate that has changed an administrative 

decision at CU.  It has not happened, and if it has, you missed the boat in letting us 

know about it.  The senate was dismissed in the recent budget task force and there 

has been absolutely no response on behalf of the faculty.  If we are not going to have 

an opinion on that, then what will we ever comment on? 

 

faculty senate has been unresponsive to faculty needs the few times I have had 

dealings with them 

 

No knowledge of the faculty senate. 

 

Here is my take on the faculty senate.  The people who work in that area are mainly 

incompetent scholars and teachers.  They choose that arena to "make a 

contribution" but for the most part they can't do anything else...they're incompetent. 

 

The recent newspaper quote by the president of the faculty senate did not reflect the 

views of the faculty.  It appeared a political quote for individual gain as opposed to an 

honest assesment. 

 

I don't think the Faculty Senate is very effective.  If so, we would see more things 

changing.  There is too much old school thinking at Clemson.  It is time for these 
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ideas to be discarded.  They clearly are not working.  The administrators just placate 

the Senate because all the Senate does is whine which is not effective. 

 

I know it exists.  I know they rant about things.  None of it really affects me. 

 

I have been getting the impression that the administrators here at the university are 

not completely including the Faculty Senate in the decision making process in 

relation to the current budget crisis.  I think that this is wrong and it concerns me 

greatly. 

 

I believe the Faculty Senate should press hard on the issue of Faculty and Staff 

parking.  More and more spaces are disappearing and the cost is getting higher and 

higher.  In fact, I don't believe I should have to pay to park where I work.  How many 

people in the private sector have to do that?  Even if a nominal fee is necessary to 

keep Parking Services in operation, it should be only that-- nominal. 

 

I've had nothing but positive news/information about the faculty senate and my 

interactions with the people that serve on it have always been positive with regard to 

their interest in issues that affect the rest of us. 

 

I was shocked to find the senate president telling the news media that we were all 

willing to teach even when on furlough-perhaps he should have done the survey first 

before speaking.  In my department, the anger and sense of betrayal of the faculty, 

staff and graduate students is incredibly high.  If everything were fixed tomorrow, it 

would take years to undo the damage already done by administrative "quick fixes" 

that don't consider long term consequences. 

 

I don't feel like the administration takes the faculty senate seriously, as many of the 

issues I've heard addressed in the senate have come to naught in terms of policies. 
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I am appalled that the Faculty Senate has followed blindly along with the university's 

requirement that furlough days not be taken on teaching days.  Unlike staff, we are 

being asked in essence to work for free for five days.  I, for one, rarely take any days 

off (including weekends), so it is not as though I can just "chalk up" five "laying 

around" days as my furlough days.    I fully and wholeheartedly support the notion 

that all employees (faculty and staff alike) should be held to the furloughs.  I might 

even support a graduated system whereby those who earn more feel a greater pinch.  

However, I am highly annoyed at the implication that faculty can just find five non-

teaching days on which they wouldn't be working anyway. 

 

Administrators are not working with the Senate and are giving us lip-service. 
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What provides the greatest support for your success at Clemson? 

The atmosphere at Clemson. 

 

The students. 

 

My colleagues 

 

Generally good work environment; good support for most teaching operations; 

availability of Clemson Experimental Forest for both teaching and research 

 

Faculty Research Development: research money, but more importantly time for 

research in the form of course releases should be more available to junior faculty. 

 

Public support and appreciation for what we do at Clemson. 

 

Funding 

 

Colleagues 

 

I have to say my students and some of my colleagues. 

 

My department chair 

 

Department Chair and Administration 
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Ideally, a good chair, good colleagues, and our good students. 

 

Library staff. 

 

Understanding administration. 

 

Salary increase 

 

Self-generated funding and individual initiative 

 

My chair and department colleagues. 

 

My dept chair  Instructional technology 

 

My peers 

 

My department. 

 

My peer faculty and my department chair, but overall my family. 

 

Funding 

 

The office of undergraduate studies. 
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People talk alot about collegiality.  This works well in my department where, after a 

number of years of painful internal conflict tolerated by the administration, the 

contentiousness has disappeared and there are now faculty and staff who respect 

and like each other.  I do not see the same thing at the college level or, in many ways, 

in the University as a whole.  No one goes to talks; the University is like the Balkans 

and made up of entities that don't interact; unlike the Balkans they don't fight, but 

there's no university in the University, no community of scholars.  There are bright 

people here but few opportunities to bring them together for a creative intellectual 

environment.  The same is true in my college which is now just a collection of 

departments. 

 

Federal reseaerch Funding 

 

Research funding, unfortunately there is a tremendous lack of such funding at 

Clemson versus other top 20 research universities. 

 

effective administrators  adequate resources 

 

Collegues 

 

My fellow faculty members are my greatest support.  We are a very close knit group. 

 

My own Department and to some extent my College. 

 

My colleagues here and at other institutions in the US and abroad. 

 

An environment where each faculty members' talents are appreciated. 
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Excellent leadership at the adminstrative level, my chair, departmental funding, 

colleagues, and my students. 

 

Me, honestly. My students. Those who I share an office with. 

 

Reduced course load which facilitates my research productivity.    Smart, sympathetic 

colleagues. 

 

Having an office and a research lab. 

 

My Chair, Lee Morrissey, provides the greatest support for my success at Clemson.  

He has been tremendously supportive in regards to my research projects. 

 

My faculty mentor, colleagues in the Department, Chair, and the CoES Sponsored 

Research Office. 

 

The students. 

 

Good students and a responsive and thoughtful administration.  I feel a lot of support 

for the work I do. 

 

As a lecturer, I depend on graduate assistants to grade the homework of my 

engineering students. I have a heavy teaching load and without the graduate 

assistants, I wouldn't be able to collect and grade student homework. Students doing 

their homework increases their learning and success in my classes, which also 

contributes to my success as an instructor. They are less likely to complete it if they 

don't get credit toward their final grade in the course. Having small class sizes also 

improves student learning since students are better able to participate and interact 

during class. My department chair and colleagues are great and easy to work with. I 

really enjoy working with them. 
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My department chair is extrememly supportive. While I am an untenured faculty, he 

still seeks ways in which to support important travel and research projects that help 

facilitate and promote my research. 

 

Individuals. Mentors. 

 

My department chair. 

 

The faculty is fairly supportive of each other. 

 

Sponsored programs 

 

The value the institution places on research, on expanding its international ties, and 

on improving itself. 

 

time and support 

 

Supportive and hard working College Dean. 

 

Internal Research Funding 

 

Research funds  Administrative support 

 

Interaction with my colleagues and the financial support of the national science 

foundation. 
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research funding 

 

Co-workers  Department Head  Students 

 

The strong leadership of the President and the Provost 

 

Students! Their feedback is what I value the most. I deal with them every day. 

 

My desire to do something. 

 

The department chair. 

 

The administration of my college and department 

 

My department chair, departmental promotion and tenure committee, and fellow 

faculty. 

 

The efficiency of the CoES Proposal Development office, specifically the help of Ms. 

Dianne Myers in that office. 

 

For me to be successful I need to be given the time, money and resources necessary 

to accomplish (Top 20) research activities. 

 

My colleagues 
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My department and the professional development training courses offered on 

campus 

 

Travel funding and support for my research. 

 

My external contacts with peers at other institutions 

 

My departmental administration and colleagues. 

 

The motivation and dedication of the persons with whom I work.  Also, the parents, 

students and organizations that support our mission. 

 

My efforts. 

 

My department and colleagues. 

 

Having excellent colleagues and access to graduate student support, good library 

resources, and a teaching load low enough for me to make progress on my research. 

 

The DSepartment's travel funds 

 

Support from School of Computing Director, Department leadership, and 

Administrative team. 

 

The department in which I work is enormously supportive of my success.  The 

administrators in my department and college are very helpful and look to remove 

barriers to my work.  All have been very interested in moving forward and in making 
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sure that the best things happen for Clemson's students, programs, and research 

agenda. 

 

My network with industry and federal agencies for funding. 

 

I have very opportunity for success other than teaching my students to the best of 

my ability. 

 

Support at the department level. 

 

External funding 

 

Access to research funding and materials 

 

The ability to do things and the personl desire to accomplish them. 

 

Individual initiative 

 

1. computer support    2. adequate classroom space and technology    3.dept admin 

sopport    4. fair sharing of resorces 

 

My greatest support comes from my department chair and dean of my college, as 

well as colleagues in my department who support my research and teaching. 

 

Grant money 
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Department chair preserving the goals of research excellence 

 

My academic colleagues in my department and my graduate students are the most 

important factors in the success I have enjoyed at Clemson thus far. 

 

My performance.  I have had little support from Clemson University and so all of my 

accomplishments are dependent on my performance. 

 

leaders who think highly of the value of your contributions    people who are 

respectful and collaborative    resources that are sufficient to not  impede high 

productivity 

 

Department chair, fellow faculty members. 

 

Students 

 

Colleagues. 

 

Summer research funding provided by the college and teacher training provided by 

the Office of Teaching Effectiveness have been invaluable. Certain staff and graduate 

students have been tremendously supportive. My own pursuit of continuing 

education through conferences, workshops, books, and journals has also been 

important to my success (more than 90% of which I pay for myself or with my grant 

money). 

 

My wife and mentor give me the most support to succeed at Clemson.      Clemson's 

commitment to achieving top-20 status is important.  Recent recruitment of better 

motivated and prepared graduate students has begun to make a small difference. 
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The collegial environment, from the students in the classroom to the colleagues in 

the adjacent offices to the administrative positions in Sikes and Martin. 

I get a paycheck. 

 

Working 60-80 hours per week to make up for faculty shortages. 

 

Other faculty colleagues and students both graduate and undergraduate have 

provided the greatest support to me. 

 

A location to conduct research and teach and a department chair that is supportive. 

 

Facilities, freedom, colleagues & students 

 

Fellow faculty 

 

Adjust my appointment (time allocation) to reflect my talent. Reward merit. 

 

Letting me do what I think is important and not dictating 

 

Having access to excellent Faculty and Students. 

 

The eneregy and drive of the students and a few of my peers. 

 

The expectation of the students I teach and the industry that hires our graduates... 

and my own work ethic, upbringing, and love for teaching. 
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The freedom to develop and learn as my discipline evolves. 

I've been thinking about this for several minutes, and I'm not sure how to answer the 

question.  I think my best answer is this:  I have the time and resources necessary to 

conduct research and teaching at levels that I think are consistent with Clemson's 

goals.  After all, I would like to stay here at Clemson, and to be part of the process of 

making it a better university.  This prospect is what drew me here in the first place, 

and I only hope that I can stick around and have some impact, so that 20 years from 

now I can look back and see how well things have changed. 

 

There are many things!    *Dedicated colleagues  *Willingness to try new things (most 

of the time!)  *Flexibility for  professional development & travel (although funding is 

short right now)  *Technology training opportunities via CRLT of CCIT  *Many 

opportunities to serve on standing Faculty committees or other ad-hoc task forces, 

etc.  *Recognition in the local community, South Carolina, the region and, 

increasingly the US, of the standing and stature of Clemson and what we do here; 

this kind of recognition makes me feel my job is easier (it's always great to be 

appreciated) 

 

1-Dept Chair    2-University Communications 

 

Department Chair, Department Office Staff and College Grant Services Staff. 

 

My students and their willingness to learn. 

 

Fellow faculty. 

 

Adequate pay, being heard by the administration, decisions making sense, a good 

library (which we do not have), an effective department chair. 

 

High-quality relationships between me and co-workers, both faculty and staff. 
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Colleagues 

 

Faculty members I work and with whom I collaborate.  We work together as a team 

and are able to collectively accomplish more than would be possible as separate 

entities. 

 

The support of the chairperson of my department. 

 

1.  God  2.  My wife 

 

My own ability to be a self starter and to succeed without a lot of support from the 

University. 

 

Encouragement by senior faculty members and reaffirmation that my efforts are 

more than adequate for success here at Clemson. 

 

Administration that believe in what I am doing in the areas of teaching and research. 

 

The Office of Teaching Effective and my department chair and colleagues. 

 

Colleagues and students.  There is a sense that the President and the Provost really 

do care about the university and they have assembled a team that, for the most part, 

also care and strive to create an environment that allows us to succeed. 

 

Ensuring the quality of undergraduate and graduate students recruited and admitted 

to Clemson. 
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The greatest support for my success comes from my students (grad. and undergrad.) 

and colleagues. 

 

The students.  Most students are able to realize that I love what I do and that they 

are the reason.  This helps me to create a classroom environment that we both 

enjoy.  I honestly feel that the students (for the most part) enjoy coming to class and 

learning, which in turn, makes my job so much easier. 

 

1. My colleagues within my department and   2. The electronic journal subscriptions 

through the library 

 

Office technology and the college IT support staff. 

 

My colleagues are a tremendous network of support. 

 

Smart classrooms functional 

 

Funding in support of research that provides time to write articles and books. 

 

My own internal motivation. 

 

I don't have time to finish this survey b/c I have to go teach a class. A way to save my 

survey and go back to work on my answers some more (and time to answer these 

important questions on this page) would have been good. But in a way it is just 

evidence of another half-assed approach to doing thing that I see so often here. 

 

The person I see in the mirror each morning and my students. 
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Positive attitude and ability of my first line supervisor. 

 

A healthy number of dedicated and stimulating colleagues (faculty and graduate 

students) with whom to work. 

 

Departmental and administrative support / enthusiasm. 

 

Outside funding opportunities; good department heads; cooperative colleagues; and 

interested students 

 

Honestly? The department secretary. She's always there when I need her for any 

type of help. 

 

participation in national activities (and with colleagues at the national level) that 

provide continued opportunities for professional growth and development of 

expertise; I also am encouraged by a small core of Clemson colleagues who support 

my work--both with students and more broadly 

 

The university administration; they understand the value of what I do. 

 

As an assistant professor, I am left alone to concentrate on my teaching and 

research. 

 

In order - 1) staff, 2) undergraduate students (TAs and Creative Inquiry),  3) faculty 

colleagues, 4) grad students 5) adminstration    I give the staff in my department, 

college and all across campus - high marks. They are for the most part professional, 

know their jobs and helpful. I understand that we all have bad days, but in general 

they are first rate. 
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Faculty at the department level. 

 

Is this a trick question?  OK, that might not be fair.  Clemson has yet to actually turn 

off electricity to my office, and that might qualify as support. 

 

My belief that what I do matters. 

 

Technical help. 

 

Colleagues and departmental chair 

 

My department. 

 

Funding 

 

Personal initiative. 

 

Internal will! 

 

Externally funded grants 

 

My peers 
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Other faculty members, especially other junior faculty members.  Good mentors and 

a supportive department.  Access to quality students - the graduate student 

stipends/tuition I received with my startup are invaluable.  Also, having a semester 

off of teaching the first year greatly helped in establishing my research program.  As a 

suggestion, I would recommend that many new faculty take their second semseter 

off instead of their first since most of the first semester is consumed with trying to 

settle in and get to know your way around.  That's not very conducive to setting up a 

lab. 

 

My hard work. I receive little support otherwise. 

 

There are a few faculty members who really support lecturers and doctoral students.  

Art Young and David Reinking are two fine examples.    Another source of support 

that I have is fellow lecturers.  We have banded together and tried really hard to 

come up with alternative proposals to cutting the general education curriculum.  Our 

ideas were not heard, and this was hurtful and disappointing, but we have still 

supported on another through these difficult times.    Finally, I have my students' 

support.  They consistently give me positive feedback on my teaching and 

communicate to me the value of what I teach them.  This means a lot to me. 

 

What "does" or what "would" provide the greatest support? Two very different 

questions...    The former: Largely the greatest support is other faculty, who are going 

through similar experiences in dealing with the university.    The latter: Increased 

awareness of the "peons" that are we faculty by administrators of all levels - 

likes/dislikes, needs, strengths, etc. This owuld increase bottom-up information flow, 

increase trust, transparency, etc. 

 

The faculty I work with and my students. 

 

my supervisor and department chair.  actually the whole clemson family.  in most 

cases, when i contact another department/ employee, i have success in receiving the 

help i need to do my job. 
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Make sure I have the needed resources to provide a great academic experience for 

students. 

 

Other faculty, Dean, Department Chair. 

 

My family and my students - also my department chair 

 

start up funds 

 

1.  Other faculty members who have fought through the administrative system and 

can show you the path of least resistance.  2.  Adherence to standards of scientific 

excellence I brought to Clemson from my undergraduate and graduate training. 

 

Reasonable teaching load, support for research 

 

supportive department chair and administrators 

 

The Provost's office 

 

A two course teaching load. 

 

My immediate colleagues and Department Chair have been extremely valuable in my 

success.  The students are what keep me going. I believe that what I do in the 

classroom makes a difference in their lives. 

 

My personal motivation. 
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Colleagues, my Dean, central administration. 

 

My School Director. 

 

My department and my Chair. I always feel he's supporting me and is willing to listen 

to problems and offer considered advice. If budget cuts come, I believe he will 

administer them fairly. 

 

Upper administration  An excellent support staff 

 

My own activities toward keeping myself current in my discipline and published in 

the realm of that discipline and finding grant sources for myself. 

 

God and my husband. 

 

Continued ability to receive 20% of indirects from my grants. 

 

my own work ethic 

 

Members of my dept and my dept head, the dean of my college to a lesser degree 

 

fellow colleagues 

 

The computer support, in terms of MyCLE, library reserves. 
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I do.  Clemson University and my department have been fairly supportive in an 

extremely hands-off way.  I have not had a good mentoring experience within my 

department, and many of the lab space/equipment resources that would make my 

research easier are not available. 

 

Me. 

 

My faculty colleagues who give me their time and support desipte not getting any 

credit or reward for mentoring. 

 

A highly supportive department chairperson; adequate academic freedom 

 

The people I work with. 

 

The students themselves. 

 

I hope it will be the financial support to continue to teach 2/2 as I work towards 

tenure review.  The department chair and fellow colleagues in the department 

provide lots of non-financial support, and the ability to teach specialized courses 

along with the dept's stock offerings will help. 

 

Having sufficient resources to deliver undergraduate instruction such as laboratory 

and lecture space and instructional support through the use of computer/web-based 

instructional tools. 

 

DCIT 
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The enthusiasm of my students, even when classroom technology goes broke! The 

tolerance of mt students and my faculty colleagues of my stupidity. 

 

My students 

 

Me.  I try to persevere with a positive attitude because I truly like my job and this 

area of the upstate to live in. 

 

The industry that my area of focus is associated with.  The faculty and staff I work 

with on a day to day basis. 

 

Mr peers. 

 

Faculty and staff.  Electronic resources.  Library services. 

 

Collaboration between colleagues both in my department and across departmental 

and college boundaries. 

 

encouraging faculty members  - good working relationships     the encouragement of 

supervisors when it does occur provides a great deal of support for me 

 

My personal desire to succeed. 

 

A department chair who supports my work and has the resources to make that 

support tangible. 

 

Colleagues 
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Community; flexibility 

 

The open-mind and encouragement of our Dean & Department Head as well as a 

spirit of service and cooperation among the Libraries faculty and staff. 

 

My colleagues and department. 

Our department has had a very good and concerned chair both the old one and our 

interim. 

 

People.  Maintaining support for the people with whom I work -- and planning for 

resources to secure good people moving forward -- is paramount to my success. 

 

Open source software. 

 

Personal work, despite Clemson. 

 

Students.  They are the only reason I'm in this profession 

 

Great colleagues in CoES - faculty, administrators, and staff 

 

My department chair. 

 

my collegues and our department human resource professionals 

 

My Department 
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My department is tremendously supportive 

 

Helpful senior colleagues; very good interaction amongst faculty in general; generally 

a caring environment and good working relationships 

 

Quality of Students 

 

My department chair and my talented and dedicated graduate students 

 

Collegial atmosphere  Good experimental resources   Good lab space 

 

Social and intellectual interaction with my colleagues across the University. 

 

Colleagues and Ph.d students. 

 

Supportive administrators 

 

The administrative support in my unit is great! 

 

my own resoursefulness. 

 

My mentor has been my greatest support at Clemson. 

 

The people: faculty, staff and students. 
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Caring and supportive faculty and administrative colleagues -- somewhat hard to 

find. 

 

Low teaching load and reasonable service requirements that make it possible to 

complete the research publications I need to get tenure.    Support for me and my 

husband (also Clemson faculty) as parents of young children, in the form of a day 

care facility.    A sense of community and good morale in my department, which in 

turn is a product largely of adequate funding and enough faculty lines so that 

individuals are not spread too thin. 

 

The collaborative interactions I have had with other faculty at Clemson. 

 

Free time = ability to do research and publish 

 

Research colleagues in the department 

 

Open line of communication, mutual respect and trust in department chair, dean and 

upper administration 

 

Department chair and his staff 

 

My department chair and department colleagues inspire me and continue to seek 

avenues in which I can become more successful in the classroom and with my 

research. 

 

My faculty colleagues and my graduate students.  The library staff. 

 

Collaborative research 
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My colleagues. 

 

myself. 

 

people in my department (department chair, senior faculty...) 

 

My colleagues 

good university-wide colleagues  good, engaged students  commitment to 

undergraduate education  adequate pay and benefits compared to comparable 

institutions  a sense of community across campus and into the wider communtiy  a 

growing commitment to the arts and humanities 

 

My departmental colleagues are fantastic.  They are supportive, encouraging, and 

helpful.  There is a sense of camaraderie among us, and all members are willing to go 

out of their way to assist each other.  Our department chair sets the tone for this 

sense of unity, and he provides support for professional development and personal 

improvement. 

 

good department head 

 

CCIT  My office mates 

 

My department chair, academic freedom. 

 

A few good colleagues and staff. 
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high integrity information and accurate information; strong communication 

 

The students are so wonderful.  They really provide the only true motivation that 

exists for success at Clemson. 

 

Research support in course releases. The standard load must be 2 and 2 (without 

having to ask for it) if I am to develop top research and publish prolifically. There 

should be more emphasis on research and less on teaching. Classes should be larger. 

Advising should be minimized or given over to the students themselves. 

 

I do. 

 

Respect, availability of needed resources, and support for our mission of teaching, 

research and service. 

 

Other faculty and staff 

 

My own integrity and desire to accomplish something and help the education of our 

students. 

 

research funding and more course release.  design faculty are overworked. 

 

Student researchers and their initiative    Interaction with other junior faculty 

 

Flexibility in research and teaching topics 

 

Student interest 
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The students I teach and my direct collegues. Research? 

 

My mind is a blank. 

 

My commitment. 

 

Fred Baus and the staff at the University Center--really quality folks.  Bruce Rafert 

and the graduate school have also been helpful to me and my program.  These two 

individuals have had a positive effect on Clemson since they arrived. 

 

Support of overall mission of undergrad / grad education including role as a flagship 

research university in SC. 

 

My ambition and that of my graduate students. 

 

The other faculty members in my specific research area. 

 

My sense of trust in Pres Barker and Dori Helms; my sense that they are personally 

concerned about me and other faculty and staff, that they are working even harder 

than I am.    The intellectual liveliness of my friends and colleagues; their 

determination to remain creative, to explore new ideas.    The changes in my 

department whcih have allowed me to compete for a reduced teaching load and the 

university's pursuit of smaller class sizes, which means that it only takes me 10-12 

hours to grade a batch of papers instead of 20-24, and that I only have to do it about 

8 times a semester instead of 15. 

 

A work environment where people are allowed to try new things and not be 

penalized for failure; good people to work with; faculty professional development 
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funds that allow me to go to conferences and get involved with professional 

organizations. 

 

OSP is doing a fantastic job 

 

An environment open to exchange of ideas and opnions. A bottom up administrative 

style. Top-notch top administrators (the Barker- Helms duo is a winning combination 

in higher educational leadership) 

Having a permanent funded techician. 

 

Direction and feedback provided by Department Chair. 

 

My department... but the department needs the support of the College and the 

Provost. 

 

my hard work and creativity. 

 

My chair and the dean structure in AAH have been a great support for me. 

 

Internal research funding 

 

The greatest (only) support I got is from my mentor, a full-time professor of our 

department. 

 

my colleagues and my grant-funded staff personnel 
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My self-motivation. 

 

My department including colleagues, mentors, and chair. The office of sponsored 

programs has also helped me a great deal. 

 

Support of Department Chair, technology in classrooms, BB, faculty peers 

 

60+ hours a week of my time!! 

 

My department Chair, who has been very supportive, as well as Jan Murdoch. 

 

Freedom to pursue research and teaching avenues with minimal pressure to 

conform. 

 

The satisfaction I derive from being of daily and immediate service to students and 

faculty. 

 

Greatest support is at the department level.  Also, the preproposal office in the CES is 

excellent. 

 

Self initiative 

 

My supervisor and colleagues 

 

An individual paycheck and job security.  I hope the administration can keep the 

buses running on time...they seem unable to much else. 
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My department chair, my department colleagues, and my own initiative. 

 

I am surrounded by good colleagues who look out for the interests of our students 

and publish in good journals. Most importantly, they are great people--part of my 

extended family. 

 

gosh so many things that I could not begin to list them all. 

 

My Department Chair. 

 

Library, computing facilities, quality graduate students. 

 

Backing from my Dean and Department Chair for my research, in particular not 

bogging me down with heavy teaching load and administrative duties. Efficient 

running of sponsored programs office. 

 

Me.  I have learned that relying on Clemson is not a good idea. 

 

My colleagues and my students. 

 

Research assistance such as financial assistance to travel to conferences or to 

conduct research off campus.  Also, a positive working environment is very crucial to 

my productivity level. 

 

The Professional Development Funds have been very helpful, and to some extent 

research funding from college and university research grants.  Of course the PDFunds 

are frozen now. 
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My colleagues' encouragement. 

 

Infrastructure.  The Clemson Forest, the existing facilities, library resources, 

computing resources, even personal wellness with Fike.  All very positive. 

 

Other (senior) faculty, students. 

 

freedom to take initiative 

 

My Department Chair 

 

My spouse. 

 

Department chair and colleagues 

 

My external grant 

 

My own efforts and dedication to overcome administrative hurdles 

 

meditation 

 

My collegues. 

 

Academic freedom and collegial relationships among faculty and staff in our college 
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Research time, support for graduate students, reasonable teaching load 

 

An operable budget and my own volition. 

 

Peer and student support 

 

The start up package and research space  I received when I came, something no 

longer offered to new faculty.  Someone starting in my position at Clemson this year 

is doomed to failure. 

 

My department chair understands the importance of investing in developing 

company relationships for student recruiting and field research -- and that it takes 

time. 

 

My immediate supervisor, and my own internal motivation 

 

My faculty mentor. 

 

My Department Chair  Linda Nilson  Barbara Weaver's teaching with technology 

group 

 

My colleagues, especially those who came to Clemson at the same time as I, provide 

the greatest support by far.  They share many of the same concerns and situations as 

I do and offer much needed emotional and intellectual support. 

 

Adequate support for my graduate students. 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
241 

 

  

 

- monthly paycheck  - start-up package 

 

the students 

 

Previously, I'd say a supportive structure that funded research projects somewhat.  

Now, I'd say ME just working as hard as is possible as an individual.  And interlibrary 

loan.  The library folks are great in general. 

Support from my family 

 

Support from Dept Chair and leaving me alone by the administrators. 

 

My own initiative, Dianne Myers, and the Electron Microscopy Laboratory. 

 

The Administration. 

 

Support of my department chair 

 

Excellent collaborative research efforts on campus and throughout the state  

Availability of essential equipment within department and across campus  Availability 

to large animals (sheep, beef, dairy, and swine) for research, teaching and extension 

 

My department.    Faculty colleagues within my department and in other 

departments. 

 

Department chair and colleagues  Pascal and ILL resources  Internal funding for 

research opportunities 
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teaching and research funding support to assist me in the tenure process 

 

Colleagues 

 

My department chair provides me with by far the most support for my success.  If my 

department chair were removed without the consent of the department, I would 

seek employment elsewhere. 

 

open doors across faculty in a great variety of departments. 

 

I am new, so it is hard for me to answer these questions at this point. 

 

My colleagues in my department.  My colleagues in other departments.  Innovative 

programs like Creative Inquiry. 

 

Dean, Director and Dept. Chair 

 

The students we attract are of exceptional quality. Other faculty here at Clemson 

have made my experiences here outstanding and have led to much growth in my 

career. We have attracted and employed outstanding young faculty. 

 

My own personal initiative and work ethic are the most important ingredients of my 

success.  I do not mean to sound ungrateful, but much of what I have accomplished 

(particularly on the research front) has had nothing to do with anything Clemson has 

provided me apart from a paycheck. 

 

My official and unofficial faculty mentors. 
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Having a clear path of professional growth. Having support to grow professionally. 

 

My own hard work and diligence. There is a dangerous history of entitlement that 

serves no one. Everyone should be held accountable for their responsibilities and 

rewarded accordingly. 

 

Personal traits, good co-workers, and hard work. 

Dedication to purpose 
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What are the biggest obstacles to your success at Clemson? 

 

Adminstration and time spent on required paperwork. 

 

The single-mindedness about the goal of being a top 20 university.  I has led to a loss 

of respect for and reward for working with undergraduate students and trying to do 

an excellent job in undergraduate education.  The other thing obviously is the poor 

decision by the legislature some years ago to reduce funding for higher education 

and put the money into scholarships instead.  That was a short-sighted politically-

motivated decision that has reduced the quality of education in South Carolina. 

 

Poor leadership. 

 

Lack of base funding (hard money) for grad student support either for research or 

teaching assistantships; lack of dollars for professional development--the only money 

available for this is from grants so if you are having a low year, no funding is 

available. 

 

Limited funds/budget cuts to research development and course releases. Also, 

undergraduates sometimes seem apathetic to learning and have poor attendance. 

 

Lack of appreciation and resulting support for what we do at Clemson from the 

Governor and Legislative level. 

 

I can imagine what happens to administrators, enjoying their big raises and insulation 

from personal budget cuts & layoffs.  NOTHING 

 

Funding 
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Admin 

 

Excessive unnecessary meetings  Difficulty to find resources or economic support for 

our courses, especially on-line courses.  Making decisions on faculty members' 

performance without giving them the opportunity to present his/her point of view.  

Faulty faculty members evaluation tools.  Unavailabiltiy of resources for teaching and 

research  Classrooms minimally equipped.  Having expectations too high for the 

University without the proper basis. 

 

Lack of facilities for undergraduate teaching 

 

Current budget constraints and limitation on particiapation due to lecturer status. 

 

AAH is too big. The consolidation of so many diverse departments has resulted in a 

lack of departmental self-direction and self-administration. This hurts our 

department and ultimately the success of individual faculty. It has resulted in a lack 

of adequate hiring, for example, and an understaffed department, with faculty 

spread too thin, and unable to pursue research objectives. 

 

Library workspace, lack of clarity in some personnel procedures, lack of trust from 

department chair. 

 

Financial resources.  Time to do everything.  To omuch uncertainty. Too much 

paperwork. Archaic systems...particularly when it comes to understanding the 

budget and how money is allocated and spent. Everyone seems to be operating in 

the dark. 

 

I make 27,000 dollars a year and I'm treated like I'm dispensable. 

 

lack of attention and rewards for quality 
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The astonishingly poor fiscal planning of the administration, which seems to have 

failed to anticipate and prepare for an inevitable economic downturn that anyone 

with even a passing familiarity with Keynesian cycles could predict. 

 

Lack of internal funding for research activities 

 

Lack of support for faculty that do not possess a terminal degree - and little, if any, 

support if that faculty wants to obtain a terminal degree  Lack of support for faculty's 

need to stay current in the practice arena - I am required to complete a specific 

number of practice hours to maintain my national certification, and this certificate is 

a requirement for employment @ Clemson, yet my workload does not allow me time 

to function in a clinical role   I cannot understand how a university can have a 

program to prepare professional nurses without supporting the nursing faculty in 

their need to practice - a faculty member that possesses current, real-world clinical 

expertise is an asset that this institution does not value! 

 

Lack of grad student support for resrearch. 

 

Admistration that only have think throught ideas before implementing them 

 

Lack of technical support, lack of PhD student stipends 

 

Stupid rules with no flexibility. 

 

time, to many committees 

 

I got these reversed and don't feel like rewriting them.  The greatest opportunities 

for success here are both undergraduate and graduate students.  These students are 
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often a joy to teach.  There are not the same personal success stories I encountered 

when I first came to Clemson and students were first-generation college students 

and often poorly prepared but worked hard and were highly motivated.  Students 

now are better prepared, not always as highly motivated or hardworking, but always 

polite and often inquisitive and capable of good work. 

 

department head 

 

Research Funding 

 

Unsupportive department chair, inconsistent policies, lack of research funding, 

constant new course preps, inadequate teaching facilities - no technology in the 

classroom....cables are always missing, key library databases may not be funded, 

inability to network with other research scientists at other universities due to lack of 

travel support, limited research assistant hours (Ph.D. student support), poor 

administrative support at the admin level. 

 

ineffective administrators 

 

Heavy teaching load & administrative duties, there is very little support for research. 

 

Preference for pure research over application of discipline in the community. 

 

I have to work a second job because I make about half of what I did in private 

practice.  It is a financial strain to teach, even at this level, which is ridiculous for a 

university of this size. 

 

Clemson needs to be a rules university not a releationship university. 

Faculty/Departments should succeed on performance not because of a relationship 

with a VPs/Provost. Plus VPs/Provost have been shown to hold a grudge.    
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Administration constantly changing goals, rarely provides support it promises.    

Administration looks lost in budget crisis - maybe it is time for a change at some of 

the upper administrative levels. 

 

Near constant reorganization; it's a moving target when trying to determine a career 

path that aligns with University & College goals.  It makes one want to just put 

his/her head down, work hard in their discipline and care less about what happens to 

the university, college or department [because you have no idea (or control over) 

what it will be like in the future].  If you do a good job in your area of expertise and 

the department or college implodes, you can always get a job somewhere else. 

 

The environment in which I am told what I should do and do best.  Although teaching 

and service is touted and required to a great degree, they are not valued as much as 

research. 

 

Our degree, lack of funding (at times), lack of leadership. 

 

Classroom resources, meaning a lack of "smart" classrooms. Extremely large classes. 

The insistence that teaching is mainly a self-fulfilling practice. When you are paying 

poverty level wages to teachers, you will get poverty level results. Teachers work all 

the time. There is punch card that counts my 37.5 hours. Granted, I love the freedom 

that academia provides, but administration as well as state and federal governments 

must sincerely believe teachers are utterly ignorant by offering them less-than 

middle class wages to perform a vital service to the development of our nations 

children. They are breeding dissatisfaction that ultimately translate throughout the 

entire system, students included. And this doesn't mean we need to institute 

performance-based pay by testing students. Quit putting band-aids over everything. 

Quit trying to cover up the reality of our economic situation. Quit putting the burden 

on the teachers. 

 

Lack of paid maternity leave for faculty.  Lack of Clemson-provided dependent care.  

Lack of funds for research-based course releases. 
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Finding enough research funding and the right graduate students. 

 

The biggest obstacle at Clemson is the climate of fear, anxiety and uncertainty 

produced by multiple emails regarding the economy, the budget, and the furlough.  I 

am concerned that Clemson forgets the value of its faculty: and I'm not just speaking 

of economic value, but rather the intellectual and interpersonal worth of our team.  I 

would hate to see the climate of fear--fear about losing jobs, getting laid-off, salary 

cuts--jeopardize our spirit of community and the drive to succeed. 

 

Lack of graduate students. 

 

Non-tenure, lack of recognition for providing student services 

 

Funding  Being asked to do more with less  Handling the workload with little space 

and lack of temperature control in my lab due to old HVAC system in my building. 

 

None, really -- I think I have every chance to do good work.  Any obstacles are self 

created. 

 

An increase in class sizes and a decrease in graders. 

 

the morally corrupt administrators (you know, the people who are taking at 1.9% 

paycut rather than the 2.5% cut we are taking, who got huge raises - 22% - last year) 

 

Finding internal funding outside my department for research by an untenured-faculty 

member. Several grants have appeared interesting to me for funding my research, 

and because of my untenured status, I've been unable to submit to any of the 

Limited Submission Funding Opportunities. 
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Individuals. I have come across some people that talk a lot but do very little and are 

intimidated when "doers" come around. Luckil, this has ocurred outside my 

department. I think Clemson needs to raise people's understanding of responsibility 

and job ethics. Again, this is not every body, some individuals here are just 

exceptional in what they accomplish. 

 

An extreme amount of work coupled with an evauation process that is geared 

toward tenure track faculty. 

 

Lack of funding to support my research and my teaching. 

 

Funding for graduate programs and teaching programs. 

 

College and Departmental bureacratic affairs have reached a level of intensity which 

is counterproductive.  There is too much administration merely for administration's 

sake (which would be fine if it didn't turn into such a faculty time sink).  If I could 

have back all the time that I had to reliquish just this fall semester because of 

administrative demands that wound up having no purpose whatsoever I could've 

submitted another three articles for publication. 

 

financial peace 

 

New ideas are not well received.  Change is very slow. 

 

Internal Research Funding, adequate lab space and lack of funding for Department 

lines and operations. 

 

Institutional support for programs supported by NSF and for postdoctoral positions.  I 

feel that at least one of these programs is in danger of discontinuation of funding if 
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institutional funding is not increased.  This opinion is based on my recent 

participation on an NSF panel to decide funding for such programs. 

 

short of research fund 

 

Turf battles among departments and tendency to maintain status quo 

 

Confusing communications between levels of administration. 

 

 

Excessive teaching load 

 

When you want something done there is always a lot of paper work and running 

around by the faculty member to get what is needed.  You end up just doing what 

needs to be done yourself without a lot  of support. 

 

Me. 

 

Administrators that do not understand the needs of "today's" young faculty.  For 

example, the modern research lab cannot support undergrad research experiences 

as envisioned by the CI program - there is simply too great of a learning curve to 

make it productive for anyone, so money is wasted. 

 

Keeping my job   Parking 

 

Poor decision making, lack of decision making and action, and the ignoring of glaring 

problems within PSA by PSA administrators. 
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The biggest obstacle to my success are the incompetence in the Sponsored Programs 

Office.  The second biggest obstacle is the lack of support for research in the form of 

equipment and research support staff (e.g. machinists, technicians and electricians). 

 

If I am asked to teach a 3x3 load, have my funding continue to be taken away, or 

cannot travel to our annual conference then it will be impossible for me to get tenure 

at Clemson.  Right now, I am still able to maintain a 2x2 load but if that changes then 

it will be very debilitating to my ability to focus on my research, beyond the already 

existing funding cuts. 

 

Lack of funding for the program 

 

The way the current budget crisis has been handled. 

 

Poor communication from upper administrators and dwindling funding for research. 

 

HR and accounting   sponsored programs 

 

We have way to many administrators and not enough faculty!  Every administrator 

should also teach at least one class a year to keep in touch with what higher 

education is really about! I believe it is about being in the classroom and getting to 

know and influence our students.  Way to much emphasis on research, rather than 

teaching/education!    The constant changes in general education, which makes it 

very hard to advise students.    Also, we spend way to much time being evaluated, i. 

e. FAS, Form 3's, etc.  what was wrong with just having our year end evaluations? 

 

Bureaucracy 

 

Administration and bureaucracy. 
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The teaching load and lack of researchs support. 

It's still a pretty provincial place -- though much better then when I arrived.  Lack of 

access to state of the art research support is still the biggest problem.  For example, 

as a social scientist, if i want to publish in the best journals I sometimes need to run 

forms of analysis that I was never trained in.  It's very inefficient for me to try to learn 

to do those analyses.  It would be much better is we had centrally located common 

resources like statistical consultants who could help us figure out what to do and 

graduate students who can run the models. 

 

Department travel funds 

 

I can do my job in spite of it, but, am appalled at the bureaucracy on the campus.   

Minute admininstrative details pushed to the active faculty and admin support in the 

departments. 

 

In contrast, staff who are supposed to provide services to faculty, from HR to 

sponsored projects to unit techs, are slow to deal with any non-routine request and 

even slower, it seems with things that ought to be routine in a land-grant research 

university.  Seems like the longer the staff have been associated with Clemson, the 

Clemson way is about one-mile-per-hour.  Newer staff from outside the university 

seem to be more efficient and have a stronger work ethic.  Let me reiterate, 

Clemson's administrators seem to be very attuned to the 21st century and the 

needs/challenges faced by Clemson, but the soft middle infrastructures where some 

long-term Clemson faculty and staff reside seem locked in some pre-1990s dream 

world and are not very motivated. 

 

Tremendous lack of internal funding and staff support: over-worked and trying to 

multi-task on everything that needs to be done, but much of it "doesn't count". It is 

very hard to give the need time to grad students, publications and funding. 

 

Salary and being largely ignored and taken for granted by the my department. 
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PTR process takes time and I have yet to see real positives come from the process 

 

Work overload due to insufficient faculty numbers in the department. 

 

Research funding  Atmosphere of mutual support and respect within and across 

departments  Distrust of administration 

 

The maze of aprovals needed and the lack of meaningful incentive programs 

 

Lack of institutional support for academic and teaching activities. 

 

lack of and fair enforcement of academic policies and procedures 

 

After searching for over a year, my spouse has not been able to find employment in 

South Carolina. We are beginning to suffer the strains of a commuter marriage, 

particularly the financial challenges of maintaining two households. 

 

Clemson's structure and policies are not condusive to grants 

 

Complete lack of respect and support for research technicians, postdocs, and 

associates    Inadequate governance of the grant support services office calendar 

 

The lack of understanding by the upper administration (provost and president) of the 

nature and administration of graduate education leads to unsound policies regarding 

the graduate programs. This is the greatest single impediment to faculty success at 

Clemson. 
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Lack of civility from colleagues in my department.  Administrators who are not 

viewing facts but aligning to individuals based on past history. 

lack of student scholarships or financial support for outstanding students that inhibits 

their enrollment and thereby reduces the academic excellence of the academic 

program 

 

College dean and sub-deans;  provost (and thus the president) 

 

Lack of resources and research support.  Poor library. 

 

Time drained by all the add-on assignments given to you after you set up your goals 

and activities for the semester. Time sliced into so many little pieces that nothing is 

done well if it even gets done at all. Faculty asked to do more and more things that 

have nothing to do with the use of our skills to educate our students or conduct 

meaningful research let alone with what gets rewarded by administration (e.g. fixing 

your computer, unjamming the copier, resending a half dozen letters of 

recommendation that "got lost in the mail", looking for a parking place, filling out 

endless forms, counseling distraught students, trial and error time spent learning 

new technology, sorting through thousands of e-mails, sitting in multiple 90+minute 

meetings per week). 

 

Not managing my time for the most important activities might be my biggest 

obstacle.  Working in a department with too many graduate students who, in the 

past, have been poorly trained, not well motivated, inherently ill-equiped to learn 

new material,  unable to speak or write English well, and allowed by a few faculty 

members to produce sub-standard theses and dissertations is another obstacle.  

Having to spend time on too many new teaching initiatives of the Provost is another 

obstacle, although I recognize that we need to steadily improve the content of our 

courses and the methods. 

 

The lack of state support for quality education, and the narrow-minded perspective 

of some (not all) Clemson students. 
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Departmental rivalry, lack of authority to hire and fire at the departmental level, lack 

of respect by administration.    Our grant services people provide only a fraction of 

the support that was here 5 years ago. The last two grants have been a nightmare. 

They are typically 6 months to a year behind in billing and I look like an idiot to my 

sponsors. I spend too much time trying to make sure Clemson does their paperwork.    

Yes--the people are overworked.    This is what happens when you have a board and 

president that push a top-20 agenda that the people of the state are not willing to 

support -- much less many of the faculty. 

 

Suppression of our college (CAFLS) by the upper administration.  Lack of hires and 

funding for years.  Interim and TERRIed faculty.    Clean house of the retired Clemson 

cronies that have been hired back and do near nothing constructive but burden the 

system financially.    Quit promising "National Searches" and never deliver. 

 

Obtaining funding for research and teaching activities. 

 

Keeping track of my grant funds. 

 

Lack of support 

 

Being in a small department and having to do so many different jobs. 

 

Lack of mechanism to encourage and reward excellence. 

 

Lack of appreciation for what my unit does, our clientele, and our mission 
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Parking and the large overhead on grants (incliding the GAD policy). When the 

Faculty that do the work barely get fifty percent of the  grant award there is a 

problem that leads to disincentive. 

 

Our Chair  GAD policy  Too much service ( or no credit for it) 

 

The lack of collegiality between some of the faculty within my own department. 

 

Financial support is number one. We are not being told to figure out how to make 

money for the university. This was not the role of a college professor when I entered 

this field so many years ago. If the state supported the University at the same levels 

as they had 20 years ago, this university would be at the top of the list and would 

have faculty moving here from other institutions. Now you are going to have the 

better faculty look for better opportunities at other universities.    Tenure is a 

problem in our department. Several of the faculty that have received tenure have 

stop developing. This is drain on the department and is hindering the educational 

process. 

 

This also took some thought, but I think I've hit the mark.  I'd prefer to have one or 

more senior faculty members whose research is more closely related to mine, in 

order for me to get more substantive guidance about the growth of my research 

program.  I'm feeling more isolated here than I anticipated. 

 

None.  I will or I won't be a good teacher, regardless of Clemson 

 

GRADUATE STUDENT STIPEND SUPPORT 

 

(1) LACK OF FACULTY OFFICE SPACE  (2) Unequal teaching, service, research loads 

among faculty  (3) Lack of IT Support 
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Too much time spent teaching.  Two courses per semester is too much for a research 

oriented faculty member.  One regular course a semester would be ideal, but a 

maximum of 3 per year is reasonable. 

 

Pay! Administrative support, a good library, too much busy work with no really 

purpose (FAS is a good example - it never makes sense, we must do it, we always do 

it wrong, and it doesn't seem to matter what we put in there as long as we put it in 

the right place. It does not seem relevant or important to us. We just know that the 

University needs/uses it.) 

 

I thoroughly enjoy my job as a lecturer, in terms of my teaching responsibilities, but 

the pay does not reflect the amount of work I put into my classes day in and day out.  

Even the low pay wouldn't be too much of an issue, however, except that the 

lecturers tend to receive less respect and attention from the administration and 

tenure-track faculty. 

Bureaucratic obligations that detract from teaching, research and service, followed 

by resource limitations for the same activities, particularly research. 

 

Parking  Low salary  Long history of CU failure to reward performance 

 

My own limitations.  I think the infrastructure is sound and the framework is there 

for success. 

 

The lack of internal research funding and graduate funding (in the form of fellowships 

and TAships). 

 

Morale is terrible. Employees are asked to give more and receive less every year. 

There are very few rewards for success. In many cases, it is because of budget 

shortfalls like what we are experiencing now but when things improve there is little 

that is done to make up for what should have happened during the bad times. Thus 

there is little motivation to do anything extra since you know you won't get anything 

for it. 
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Good old boy network in administration 

 

My department was eliminated and I had to find a new academic home. There was 

not a clear choice, but I made the best move I could. There are not faculty in my 

current department with whom to collaborate. My deparment chair knows very little 

about my subject matter area nor can he really appreciate my contributions and 

successes. 

 

The biggest obstables to my success at Clemson right now are related to the current 

budget situation.  If we are hindered in bringing in students and student workers to 

assist with projects, our programs will not continue to be as productive as they could 

be. 

 

Lack of financial support and lack of space. 

 

Budget constraints 

It seems that there is an ever increasing work load, but it may just be that the 

students are simply so much brighter and have much higher expectations and that I 

am older and slower.  There is also a good bit of in-fighting and political pettiness in 

my department that takes energy to counter (or to maintain an awareness of tactics 

being used), so not all my energy can be channeled positively. 

 

Time-consuming administrative chores that do not advance research and teaching 

excellence. 

 

There are currently no major obstacles to my success.  Obviously, there are always 

some things that could improve (e.g., GAD process, TA budgets, etc.), but most of 

these are minor issues with regards to my overall success as a teacher and 

researcher. 
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The fact that I am a lecturer, which is a non-tenure track position.  I feel that other 

faculty and administration believe that I am expendable and that I do not add value 

to our department or college; I have been made to feel as if I am weighing everyone 

else down. 

 

Inadequate research infrastructure and support.  I am not motivated to pursue "big 

dollar" grants because of lack of adequate administrative and research support.  

There are only 24 hours/day and I don't want to spend then all on research 

administration. 

 

Funding for liberal arts (e.g, basic salary and grants, 

 

We have a great variety of programs, but with current budget challenges, we really 

need to focus and be the best at what we do 

 

Lack of smart classrooms; lack of cleanliness of classrooms and offices; crowded 

offices. Strenous  parking places. 

 

Administrative obstacles placed in front of me by over-paid administrators. 

 

The administration. 

 

Availabililty of classrooms for students/financial support for our department. 

 

1. Lack of recognition of the importance of the graduate mission at the Provost level 

and above, and GTA funding that is consistent with that importance.     2. The lowest 

quality of computing support of any academic institution I've ever worked at.  The 

centralized system of support is incredibly inefficient.  My encounters with support 
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staff reveal them to be generally inept unless it's an issue with blackboard or 

windows.  Over the last year, my research group has probably lost 50 person-days 

because of items such as:   a) inability to change/update IP adresses/nameservers  b) 

random unannounced network address changes   c) inability to solve quirks on the 

unix network.  My colleagues and competitors at other institutions simply walk down 

the hall and fetch a Department support person to fix their problems in a few 

minutes.  I e-mail a centralized system.  If I hear back, it's usually a few days to a 

week.  After this, it's a crapshoot whether problems can be solved.  Inevitably, I 

consult external computer support personnel for help.      3.  Pushing large datasets 

external to campus onto a campus desktop is essentially impossible given our hyper 

security focus.  We are so secure here, we can't freely and efficiently share 

data/information with the outside wold. 

 

Difficulty in finding acceptable graduate students to work with.  (I have been quite 

disappointed with the quality of the graduate student population in my department.)  

Too much emphasis has been placed in increasing the "number of students" while 

neglecting to recruite "quality students".  From what I can tell, little to no specific 

recruiting is done to target high-quality graduate students.    (And given our high 

number of students--being taxed by trying to help each rise up to the standards that I 

expect of them for coursework, and then trying to train them to be competent for 

research.) 

 

Lack of funding; petty colleagues; weak students; poor departmental leadership. 

 

The current budget crisis. 

managing time for too many classes or too many students plus field supervision, 

committee and program tasks, etc., when I should have a larger amount of time to 

conduct research, write, and consult on a national level with professional groups 

The current financial structure and state regulations. 

 

The physical infrastructure of Sirrine Hall. 
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Due to budget issues (ie, inability to purchase equipment), I cannot provide some of 

the services that I would like to in the facility I work in. This inhibits my ability to 

practice my chosen profession 

 

Too much paperwork, duplication of efforts (repeated filing of the same information 

over and over again, Dean's requesting information that they can access through 

Student DataWarehouse as easily as I), uncertainty over - who is in charge of what, 

where we are going (direction) within dept, college and university (IMHO, a PPT 

presentation by the dean, while nice, is not exactly like being able to get up in front 

of the college, without notes, and explain his vision/goals, etc.     Not enough credit 

or attention paid to good - excellent advising of undergraduate and graduate 

students. Nor penalties for people who do a poor - bad job in these academic 

functions. 

 

Faculty at the department level. 

 

Provost and Dean Sams. 

 

Mistrust in my department between faculty members and disorganization of class 

loads and assignments. 

 

A very small minority of nonproductive faculty spend the majority of their time 

disrupting the work of others and try to "run" the university through manipulative 

activites. This action lowers the productivity and morale of the productive faculty.     

Inefficient reporting systems like Animal Research compliance, FAS, etc. These 

systems could be very efficient data gathering systems if they were better designed. 

 

Lack of technical help. 
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University-level red tape (e.g. post-award research infrastructure, ease in 

determining research budget, College business office); lack of research infrastructure 

and support (grants coordinator, staff) within the College and University 

 

The Provost.    The VP for Public Services and AG, and especially immediate 

subordinate.    Admin decisions from left field.    Things to come at Clemson that 

never come.    Things that won't be done at Clemson, and then are done, to the 

detriment of the University.    CCIT. Should provide web assistance instead of web 

police. This group should support the University, not direct how we will operate 

when they don't understand (or care) about the needs of the faculty. Why are we 

paying Bottoms a huge salary to make it harder to do what we need to do, especially 

with our own web pages? 

 

Too much teaching and advising. 

 

Budget shortfalls. 

 

Boredom - mine and students 

 

Administrative time-wasters like:    -  searching for parking    -  inept contract 

management systems    -  no way to track down somebody who is responsible for 

completing some administrative action    -  FAS  Instability of work situation, like:    -  

will I get another furlough?    -  should I start sending resume's out? 

 

Lack of support for clinical practice to maintain expertise in chosen field (nursing)  

Lack of support for continuing my education outside of South Carolina  Lack of 

support for continuing my education in the form of reduced workload  Lack of 

support for my family to attend Clemson at reduced cost or no cost 

 

GAD constraints (GADs are theoretically okay, but the high rate of the GADs), political 

gossip at the college and university levels 
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Lack of space.    Lack of graduate student support - even when I can provide funding 

there is no recruiting effort.    Lack of quality leadership.     Huge (masked) growth in 

administration taxes all other efforts. 

 

If you had asked me prior to the budget crisis, my answers would have been much 

more positive.  However, I feel as if wool has been lifted from my eyes in this difficult 

time, and I suddenly see how little administrative support there is for what I do.  

With dual employment taken away and the furlough, my salary has been cut so much 

that I am going to have to look for additional work outside the university, possibly 

even waiting tables.  It will be miserable to do this while teaching full time and taking 

care of my children, but I really do not have a choice.  It will hurt how much I can do 

outside of class because I will no longer have extra hours to help former students 

prepare for job interviews and that kind of thing.    I feel like we could have better 

computers and nicer classrooms, but all of that is superficial when compared to a 

total lack of respect and support for lecturers by our administration. 

 

What amounts to a sophomoric view of 21st century education at a land-grant 

university, which by its nature should include a tripartite mission of education, 

extension/outreach, and research. The university historically has done OK, 

particularly in the eyes of the state's stakeholders, by hitting the first and last, 

primarily as a facet of the middle - that is, training in numbers & engineering both in 

lectures and labs. However, to advance in the 21st century, the university must have 

the gonadal fortitude to REQUIRE the stakeholders to make investments in the future 

- totally absent not only in apparent activity of the administration, but in its dealings 

with the state. 

 

Right now--morale!   Also--having enough hours in the day to do everything that is 

expected and working short--5 faculty positions open....makes it hard to manage 

graduate and undergraduate responsibilities along with scholarship, service and 

research...the 5 days furlough is a joke----when do we ever stop being a faculty 

member?  I work a lot of days, evenings, holidays and summer days for free for 

Clemson as it is--now I get to do it for less. 
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Salary 

 

Need more support and structure for developing online courses and programs. 

 

Administrators who come from an old system of mediocrity and entitlement 

 

high percentage of IDC paid in research grants 

 

Administrative policies that handicap the success of your program, especially for 

newer faculty. 

 

The administrative incompetence that prevents Clemson from being a relevant 

institution at the national and international level.  The recent cohort of Clemson 

faculty are energetic, creative and well-trained.  We want to excel in our science and 

our teaching.  However, we need an administration that facilitates our interactions 

with federal agencies, funding sources, private companies, students, and the public.  

When an Associate Dean for Research in CAFLS asks if I have heard of this funding 

source he just discovered, the National Science Foundation, you start to realize that 

you are on your own.  Anyone who does pull down funding then jumps on the job 

market because they know if they did it here, it will be easier anywhere else with 

more support.  Do we even have an office of Federal Relations? 

 

Lack of space, faculty salaries compared to other top universities 

 

colleagues who don't carry their weight resulting in me having to take on their tasks 

 

Lack of secretarial support  PARKING 
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Really bad decision making by individuals such as the provost.  Doesn't she realize 

that a 3/3 load is one of the DEFINING characteristics of a THIRD TIER school?  Top 20 

and 3/3 loads are antithetical to each other unless you are a politician with the 

morals of a congress person.    The provost hates the business school and sucks 

millions of dollars out of it to subsidize other colleges.  Shame on her for the fraud of 

adding a thousand dollar tax on our students and playing games so that there is no 

more money in CBBS.    Jim Barker is a pleasant oblivous man.  He PERSONALLY chose 

someone as a provost who could not get tenure in her own department with NO 

experience as an administrator.  And he lets her run the show.  Shame on him for 

such incompetence. 

 

Failures of the legislature to value higher education.  Failures of upper administration 

to adequately manage limited resources.  Just two years ago we watched spending 

like their was no end ($300K + salaries for CIOs, large computing clusters 15M+) and 

now we are in the midst of furloughs. 

 

Administrative overhead (useless FAS entries), high teaching load, large classes.  A 

dean and provost that are out-of-touch with faculty. 

 

The economy, lack of support for public higher education in the SC legislature, 

bureaucratic obstacles to change. 

 

A sense of worth reflected by not rewarding performance. 

 

Distractions from my main job of teaching students. In my case, these come from 

committee work and SACS-driven assessment requirements. 

 

Funding  Lack of state of the art classrooms  Tech support 

 

Lack of permanancy, not knowing how long my funding will last. 
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My Department Chair 

withholding my indirects. 

 

funding 

 

Salary, I may be forced to stop working on my terminal degree and find a job outside 

in the private sector unless salaries are improved. It will be a loss for me, but it is 

going to be an even bigger loss to Clemson! 

 

ineffective dept chair and unit head; lack of research infrastructure; lack of quality 

childcare 

 

I teach courses where more than 30 students in the classroom is the norm, and I 

work in a building, Hardin, where temperature fluxuations can sap my energy and 

disrupt student concentration.  Also, continuing worries about job security due to the 

worsening economy 

 

Lack of space, equipment resources, and collaborative possibilities at Clemson.  I 

have been some time trying to find a biological collaborator and Clemson does not 

have a great resource (that is used by the majority of faculty) to bring its own faculty 

with similar interests together.  By the way, such as system would work just as easily 

for teaching and outreach efforts as it would for research.  The difficulty, of course, is 

to get professors to participate in the system.  A focus on graduate-level research 

might significantly change this, however, and would benefit the faculty overall. 

 

No mentor. 

 

Lack of motivation from repeated disappointing interactions with administrators and 

lack of meaningful communication.  Cynicism from seeing teaching being disreagrded 
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in value despite getting lip service from administration.  My enthusiasm is 

disintigrating into presenteeism. 

 

Lack of regard for graduate education unless it is in Engineering; diminishing support 

for professional service and research activities; growing elitist attitude among new 

faculty hires. 

 

Administrative fickleness. 

 

The state funding cuts. 

 

Currently the budget crisis. 

 

1.  The lack of structured parental leave and other support for new parents.  I cannot 

believe that the university has no clear policy in place, and that some new faculty 

members in certain departments must choose between unpaid leave or no time off 

after having a child.  Then, I also do not know of day care support for children.    2. 

The institutional confusion of Clemson--that it is both a nearly top-20 public research 

university with high ambitions and that it is a teaching college with complacent 

mediocrity as a defining feature.  I am starting to see this confusion (which may be 

transitional?) play out in the student body and in funding decisions. 

 

Balancing teaching undergraduates with other responsibilities/activities. 

 

Too many students.   Too long a semester. I need blocks of time for research and 

class preparation.  Too much petty evaluation--I don't like someone looking over my 

shoulder constantly. Of course it has to be done sometimes, but the annual 

evaluation is distracting. I think FAS is just designed to make you look small.  A major 

book is a lifetime achievment, for example, but on FAS it only counts for one year. 
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Overall lack of support and recognition for core missions of teaching and research in 

the humanities. Too many task forces, as well as standing and ad hoc committees--

many charged by deans, the provost, the president--and lack of recognition for the 

innumerable hours I personally have spent on these. I'm in the same boat as many 

other faculty. 

 

The deans and other administrators who are in meetings. The secretaries who are 

always being trained and retrained. Do little of this on our class times (8-6 M-F) or do 

it when school is running. 

 

Resource challenges - tight budgets. 

 

Lack of space to conduct research activities and meet with graduate students.  My 

program is the only one in the college that does not have ANY space whatsoever for 

its grad students, yet we are expected (and do) conduct research.  Our grad students 

do not even have any mail slots or folders that we can exchange work with them. 

 

Usually administration.  They try to micro manage program areas.  They try to 

promote their own pet programs yet they are not held accountable when they do not 

succeed.  This is in contrast to faculty memmbers.  Their solution is to reorganize 

every 2 to 3 years and give new titles to the same administrators. 

Workload. No "block" time for research, committees, and practice. Lack of funding, 

lack of faculty, lack of unity in the department. No enforcement of accountability of 

staff and students. 

 

A constantly-changing picture of how I should spend my time as a faculty member.  

I'm not sure what constitutes success in the College's eyes. 

 

Low level of research support services and major equipment that is accessible and 

affordable to use.  Low competency of incoming graduate students.  Low stipend due 

to the continued use of fees on graduate students.  The last two are interrelated.  No 

funding for undergraduates doing required research in my lab. 
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eroding morale because of salary discrepancies / differential raises  between faculty 

and administrators  - I do not see how I can do better for myself financially and 

remain a faculty member - this is depressing 

 

I do not see any. 

 

Budget cuts, decreasing emphasis on teaching 

 

Having enough time to try new technologies to be used in the classroom 

 

Obsession with grants; lack of internal funding 

 

It is more difficult to get a grant application approved on campus than by funding 

agencies. The centralization of authority for contractual relationships at the VP level 

is as archaic as having fifty people directly reporting to the President as was the case 

at Clemson in the early 1950s. 

 

Mixed messages, counter productive / negative work environment, move away from 

focusing on the student and toward "Top 20" agenda items. 

 

Money for maintaining and supporting people!  Followed closely by layers upon 

layers of inefficient paper-based recording and approval procedures... 

 

Barker and Helms.  Diversion of most of our financial future to failures like ICAR  and 

other mission-creep endeavours. 

 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
271 

 

  

Inadequate salary, relative to peer institutions.  Corrupt administration.  Provost and 

other inbred administrators. 

 

Administration above Dept Chairs.  99% of them are hangers-on that should have left 

years ago.  The rest have created their own little empire and legion of brown-nosing 

fart-catchers 

 

It seems like a huge fraction of the financial resources are being directed into ICAR 

and CCIT.  It is sometimes difficult to work hard in an effort to be successful when 

you know there is no reward at the end and, even worse, any extra money will be 

diverted to these two black holes.    The attitude and performance of the contracts 

people in Sponsored Programs would not be acceptable to universities ranked 50 

spots below us.    CCIT is much larger than ever but their support is no better and, in 

some cases, much worse. 

 

Eroding of support. 

 

As a service department and a lecturer, I get tired of trying to "justify" my existence.  

I teach 100% of my time.  I hold a PhD, just like most of you.  This is the career path I 

have chosen for myself, so I can be the BEST TEACHER I can be and not be a mediocre 

researcher and a good teacher.  I can't even imagine how I would add research on 

top of my already crazy teaching load.  I wish I didn't feel so unimportant, like "gum 

on the bottom of tenured-faculty shoes" ... which is the way one tenured faculty 

member not too long ago described lecture faculty in a meeting I was at (I don't think 

he knew I was a lecturer when he said this).    I wish it were possible to recognize a 

TEACHING APPOINTMENT just like you can have a reasearch appointment.  Why are 

people recognized for being a good researcher (and not teaching) but not recognized 

for being a good teacher (and not doing research)? 

 

Not enough support staff. 

 

Funding, time contraints 
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RESEARCH: Lack of research funding (including travel support), lack of PhD research 

assistance, too many course preps, very poor administration at the departmental 

level (spend too much time working with admins to make simple purchases, poor 

budgetary tracking - admins need to take much greater care to charge expenses to 

appropriate accounts , admins generally don't want "to get involved" and are not 

"proactive" in solving problems)    TEACHING: Poor quality classrooms (too small, 

poor HVAC, generally unattractive) and lack of technology in the classroom. 

 

Administrative reporting requirements  Lock of an intellectual environment 

 

Lack of research infrastructure - appropriate lab space, core facilities, support from 

VP of research 

 

Lack of funding for graduate teaching assistantships  Lack of strategic initiatives  

Quality of students  Attitude towards higher education by state officials  Way too 

much emphasis on ICAR 

 

I won a grievance against my dean years ago and, though the complaint of the 

grievance was alleviated, my raises have suffered ever since.  So the grievance 

procedure doesn't protect faculty from payback. 

 

Funding 

 

Inadequate space, incompetent administrators, and in adequate funding. 

The lack of access to social science software and infrastructure for social science 

research is a huge problem at Clemson.  Seems like undergraduates in hard sciences 

have more opportunity and infrastructure for research campuswide, than do grad 

students and faculty in the social sciences. 
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HR; accounting requirements & regulations. 

 

A lack of resources.  For example, statistical software - HLM, access to SPSS 17.  CCIT 

is not at all helpful.  In general, I feel that the research expectations for faculty are 

high.  I think that they are fair and should be this high at a research extensive 

university.  However, I feel that the access to technology and statistics software is 

MORE than lacking.  How can one be successful as a researcher if one is not given the 

tools to succeed? 

 

Financial resources.  Human Resources.  Administration understanding the 

significance of graduate education. 

 

Narrow minded and selfish colleagues. 

 

The recent budget cuts that are significantly reducing our salaries this year and 

threatening to wipe out any new hiring, as well as crucial resources -- in particular 

library acquisitions and services -- that we need to do our research.    The lack of a 

day care facility    My department asking me to take on onerous service requirements 

for a junior faculty member, a direct result of too few faculty lines. 

 

Lack of resources for research and teaching. 

 

I plan my budgets very carefully for the year, and, utilize funds from previous years 

for projects and efforts in the future.  When funds from previous semesters were 

taken away, it stopped alot of projects from continuing, and stopped a lot of my 

research efforts (difficult to present papers with no travel money). 

 

the "two minds" of Clemson where we want to be undergraduate focused, but we 

want to push forward with research.  This is not a zero-sum game.  We can build one 

to improve the other.  However, decisions are locally being made by "old guard" that 

are not willing to consider the changes in the culture of the department and college. 
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My department chair 

Library resources 

 

Salary compression; lack of competitive teaching load; lack of funding for research 

initiatives after the first five years of employment. 

 

The lack of predictable funding to our department.  To build strong academic 

programs you need to consistently know about funding.  We have no idea what will 

happen one year to the next.  One year we get money and the next year our dean 

informs us that the provost has cut our funding.  We loose the bright young faculty 

members we hire because of this.  They not only get offered a higher salary, but they 

also get better lab space with current equipment and a graduate assistant.  Our poor 

department chair can not make any long term commitments because things change 

so much from year-to-year.--Becuase of this we are also unsure about how many 

graduate students we can admit.  Again we loose the best because we cannot make 

the offer we know would get them here.  It might be here one year and gone the 

next. 

 

a- Low level of incoming graduate students   b- Lack of an adequate instrumentation 

infrastructure  c- Limited or no administrative support 

 

Too much administrative responsibility and too much time spent proving our value 

rather than actually doing something worthwhile. Accountability procedures have 

run amok, at least in my area. 

 

1. lack of committment to graduate education   2. lack of infrastructual support - core 

facilities, personnel to run those facilties, technicians  3. lack of a true mentoring 

program for new faculty (departments try in this aspect but who has the time with all 

the extra responsibilities heaped on everyone)  4. lack of protection of new faculty 

from additional duties - again, departments try - but when you're program is short of 

faculty you've got to use someone  5. advising of freshmen and 

sophomores....although I agree that upper level students benefit from having an 

advisor within their major, freshmen and sophomores for the most part do not. Take 
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this burden off of the faculty! Advising 40+ students every semester is a major time 

sink. 

 

some administrators outside my department 

 

Lack of resources, particularly for graduate education. 

 

Top 20 emphasis that makes commitment to undergrads difficult  workload that 

makes it difficult to meet and connect to colleagues across the community  lack of 

places to meet and discuss issues and socialize with colleagues 

 

Currently, I am fearful about my job security.  Because I am a lecturer--despite the 

fact that I am classified as a permanent employee--I feel that I am in the firing line.  

Furthermore, I face large class sizes, which makes it difficult to give meaningful 

assignments due to the time involved in grading them.  (I have two hundred papers 

waiting to be graded right now!) 

 

dean of college, lack of funding to keep up with incoming faculty who make MUCH 

more than established faculty 

 

Woefully inadequate salary. 

 

My temporary status, which means lack of benefits. 

 

Administrative bean counters who just create obstacles. I don't expect them to help. 

It would be better if they'd just step aside and get out of the way of people who want 

to be productive.   Administration should remember that the students, not the bean 

counters, are the customers. A good test for administrative action would be: if an 

administrative action actually makes things easier and more efficient, go ahead. If it 
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costs more faculty time, it's a waste. The final judge for this decision should be the 

faculty. 

 

The old fashion bureaucracy and politics. 

 

lack of timely communication and lack of information 

 

Incompetence at the highest level of administration at Clemson, especially regarding 

the management of financial resources. 

 

Not enough support for research! Too much emphasis on teaching, advising, and 

parenting undergraduate students. Too much time and effort that I'm asked to spend 

on administrative tasks and providing administration with self-evaluations. FAS is a 

bad, corporate idea. 

 

Financial. Gossip. 

 

The lack of the items above. 

 

Administrative bloating 

 

The university administration destroyed my very successful research program, 

defamed me, and treated my very badly. 

 

too much time in class, poor student work, and no funding 
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Senior faculty trying to control my research and activities    Lack of administrative 

support leaving me spending time on paperwork rather than bringing in research 

money and working with students    Lack of accounting support and the 

overburdensome South Carolina accounting requirements 

 

Inability of my qualified spouse to find employment with the University. 

 

Administration and committee work, not enough time for research and teaching. 

 

MORALE.  I have been here for nearly two decades, and during that time (not just 

with the recent "furlough" policy) I have seen my effective salary consistently 

decrease due to lack of raises, or raises that do not match inflation, as well as 

reduced medical benefits and increased deductions. I have, however, gotten at least 

"above average" evaluations all but one year (I got "average" that year).    Tommy 

Bowden is being paid more than twice as much as I will make in my entire career NOT 

to coach the football team. (Yes, I know that money comes out of a different pot.) 

 

Funding 

 

My program is severely understaffed (faculty lines) and we cannot expand to meet 

the market need. 

 

Infrastructure, esp research and lab space.  Also many CU administrative units 

especially business and accounting units are not helpful in facilitating student and 

faculty research.  Accounting support especially for individual fauclty is attrocious, 

much worse now than it was when I arrived at CU in 1995. 

 

An administration that does not know what a real research university looks like. 
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The way the department I am in is set-up.  There are far too many needless 

requirements for graduate students.  It hinders my ability to have graduate students, 

which is of course expected of me. 

 

I try to do too much.  I am constantly going to meetings on top of running a program, 

doing research, publishing, grading papers, preparing classes, running colloquia etc.      

If I weren't semi-independently wealthy (my salary is supplemented by annuities and 

other investments and gifts from my parents) I am sure I would not have been able 

to do a great deal of my research.  I would not have been able to afford the extensive 

travel to do research nor the travel to present it at conferences, nor would I have 

been able to afford the hundreds of dollars I spend on books, or my new laptop 

which is fast enough to run Second Life and other visually-intense programs.  The 

money to suuport facuty research and travel in my department is so inadequate that 

I usually don't take any so that there is more for the poor untenured faculty with 

children. 

 

I think that if we have to severely curtail faculty travel it will be an obstacle to my 

success; otherwise, I don't see any obstacles. 

 

CCIT lack of support, difficulty in getting resources available in a timely manner 

 

State controls and poor funding result in resource wastes that cause unnecessary 

hardships 

 

Having adequate time/resources to fulfill all PTAR requirements, simultaneously. 

The drying up of resources due, in part, to mismanagement at the University level. 

Uninformed administrators. 

 

There are two that are of equal importance:  1) The high teaching load and  2) The 

lack of support for research (in terms of course releases and funding).   Of those who 

graduated from my graduate program and went on to secure tenure-track jobs in the 
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U.S., I have the highest teaching low combined with lowest funding for research. It's 

definitely an obstacle to achieving what I've set out as my research agenda, and I am 

considering going on the market in the next year or two because of it. Ever since I 

came to Clemson, I have heard the provost and others in the administration talking 

about the strength of the new junior faculty (particularly in the big waves of hiring of 

the last 3 years), and I am glad for the appreciation for me and my new colleagues. I 

am, however, afraid that Clemson will lose a large percentage of the new faculty 

(most of whom are young marrieds or young families) to other institutions due to the 

obstacles listed above as well as the following factors:  1) no paid maternity leave,  2) 

no child care,  3) no tuition support for spouses, and  4) the fact that tenure 

requirements are being increased to a top 20 standard without commensurate 

increases in resources to help get us there. 

 

Low level of local education and spouse job selection 

 

Teaching Load     No Support for Research    No one appreciate your research 

 

the interminable paperwork requirements of administrators; the inability of college 

level staff to do their jobs without constant harassment; and the refusal of my dean 

to recognize and reward the types of scholarship funded by my grant projects 

 

Negative attitudes from faculty, students. 

 

Time management. Between teaching and research there are too many demands to 

be met. There is almost no way to meet them all but all appear to be weighted in my 

evaluation. 

Resources and frustration levels - morale is LOW in our college due to budget 

cuts/restructuring/politics etc.     Our department needs more faculty - we have 

strong student demand and yet are down faculty members (even in terms of 

replacement faculty.) 
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Salary that is very out of line with my experience level compared to others in the 

department.which leaves me feeling resentful and used. 

 

Lab space  Resources (e.g., grant writers, etc.)  Lack of support from higher adm 

regarding federal funding 

 

The furlough issue. 

 

The lack of resources and the misunderstanding of administration and trustees of 

what truly academic pursuits are and what they require. 

 

Entrenched ideas, pet projects, people unsettled by the need for change and by 

vibrant new ideas.   A disinterest in even considering better ways of doing things, or 

in trying to keep ahead of trends instead of forever playing catch up. Blaming every 

provincialism on a lack of funds, when the real culprit is a lack of vision or 

engagement with the larger world.   Lack of interest in others among the faculty. 

Basic small-town unfriendliness from colleagues.  A nagging sense of insurmountable 

estrangement. No cultural events, no films, no real restaurants or clubs or live music. 

The fact that college sports flourish here while everything else moulders. The 

ridiculous emphasis (and waste of $$) on soul-sucking football.  And a public radio 

station that truly blows. 

 

College administration 

 

Lack of communication between offices 

 

The lack of support for ongoing teaching at the University.  The administration 

doesn't appreciate or recognize excellent work in that area. 
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The administration, the lack of respect and support for the liberal arts, and the 

current budget crisis. 

 

The proliferation of talentless, self-important administrators. 

 

things have gotten better, it used to be development.  I would still say the 

relationship between PSA and CAFLS is the most overwhelming problem. 

 

The emphasis on undergraduate education. 

 

Administrative decisions. 

 

Overestimation (or over-representation) by Administration of overall quality of 

Clemson, both in terms of student and faculty quality. Trickle-down from "top-20" 

notion of pressure to do (time-consuming) things that support progress in the top-20 

metrics, but have (at best) debatable impact on true quality (total funding $$'s 

instead of quality of research, retention rate instead of quality of actual graduates, 

...). We are moving up the rankings, sure, but from my perspective the quality of both 

students and faculty have markedly decreased in the past ten years. We are doing 

what it takes to appear to be succeeding, at the cost of investing precious time on 

the image, not the real substance, of a quality university. 

 

The things that will get in my way to being extremely successful at Clemson are 

teaching too many classes that will keep me from writing more grants, not enough 

support for graduate students and research.  It takes people and money to pay the 

people to develop a successful proposal to garner extramural funding.  If Clemson 

does not significantly increase that support mechanism then there will be a very 

anemic growth of extramural funding.  We have to use TAs until we get our funding 

to convert them to RAs.  Cutting funding for TAs or having some illconcieved 

calculation to determine how much funding to give a department for TAs is not going 

to result in more TAs.  I would very much like to convert my TAs to RAs because that 

would mean I have a grant.  But they have to teach 3 sections which keeps them out 
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of the lab for prolonged periods of time.  I have to teach a large class and that keeps 

me away from my grant proposal.  Hence, my grant proposal is taking 2 going on 3 

years to submit instead of what should have been 1 year.    If this happens University 

wide, then you will not see extramural funding for a while. 

 

Lack of funds and time wasting activities (too many meetings, too much evaluation, 

etc) 

 

We have a dean in our college that has caused a major moral problems to the point 

that it is starting to affect productivity levels in my department in relation to 

research, and it may even cause very talented faculty in my department to look for 

academic jobs at other universities once the national economy starts to turn around 

for the better.  The other problem is the lack of finances for research and the dual 

employment that we normally get for teaching additional classes that has been cut 

by the university.  One of the reasons I sometimes teach for dual employment is to 

provide me with some additional income to help fund my various research trips 

during the year since my yearly travel funds that I receive by the university does not 

cover everything. 

 

Lack of release time to do research and write.  My department has a heavy teaching 

load compared to similar departments at other institutions that produce the same 

amount or less scholarship. 

 

Lack of funding (retraction of funds promised), lack of lab space and equipment, lack 

of a major for my discipline, lack of a graduate program, and inadequate library 

resources. 

The lack of ability to fund graduate students in any way except through extramural 

funding.  I want graduate students, enjoy training graduate students, but even with a 

couple of sizable sources of funding, I can barely afford them.  It's truly a ridiculous 

situation.  Graduate students are the lifeblood of any research-oriented department 

and the policies that are currently in place are killing graduate education in several 

departments in CAFLS. 
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Upper administration (above the chair level). 

 

energy devoted to back-room politics (I'm a lower-level administrator) 

 

Lack of space and funding 

 

Insistence of getting external funding.  It is rare in math to get external funding, and I 

feel I spent much too much time on that instead of research and teaching. 

 

Unsatisfactory support for research activities 

 

lack of administrative support services 

 

The ridiculous rules of the Office of Research Compliance  The GAD system 

department chair 

 

Non-tenure track faculty viewed as second-class citizens and introductory level 

undergraduate education not valued. 

 

Funding and lack of research assistants 

 

Limited resources for travel, student support, administrative support, etc.  Excessive 

bureaucratic processes 

 

Not enough of the above. 
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An operable budget and my own volition. 

 

Student work ethic and leadership abilities 

 

The provost's ideas on a whim that become policy, the president's idea that we're 

one big family (this is a BUSINESS), the CAFLS Grant Support office not understanding 

how grants are submitted and perpetually on vacation/training, and the idea that the 

demands of 18 year olds who forget to follow the advice of their advisors somehow 

should override the need of faculty to pursue research for tenure and promotion.  

When are we going to understand that we are making the students MORE 

dysfunctional by never saying no? 

 

Lack of funding - heavy teaching load 

 

not enough hours in the day to get everything done that I would like to do.  We are 

running the library with a staff about 50% smaller than other institutions of our size.  

Sometimes that makes it hard to get everything done. 

 

lack of technology in the classrooms 

 

There are many obstacles to my success at Clemson.   Some of these are (in no 

particular order): low salaries and not enough travel funding, toxic physical work 

environment (e.g. inadequate office facilities), lack of library resources, too much 

undergraduate teaching and not enough graduate teaching, undergraduate and 

graduate students who are unmotivated and not scholastically up to par, 

administrators and faculty members who are misogynistic, and a lack of 

regard/respect for my particular sub-discipline. 

 

Maintaining adequate support for graduate students. 
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- slow and inefficient administrative structure & staff  - lack of diversity  - inertia, lack 

of openness to change  - lack of funding for travel to professional conferences  - 

starting every day with parking frustrations  - IT infrastructure not reliable 

 

Administrators 

 

Lack of resources.  I know that is not being very specific but that is pretty much what 

it comes down to. 

 

Money. 

 

Heavy teaching load 

 

Access to equipments, animal surgeons, and medical school. 

 

My department and college.     The current state of affairs, including the furlough and 

fiscal incompetence of the upper administration, will do more damage to this 

university than the budget cuts themselves. Good students will see the crisis 

mentality here and go elsewhere. 

The lack of knowledge of how a competitive university needs to function in many 

areas.  State laws in terms of bureaucracy and State policies. 

 

Excessive contact hours and teaching loads. 

 

Currently? The budget problems - so maybe I should say our state governance 
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Excess paperwork and requirements for compliance issues at Clemson  Lack of 

foresight by department chair for efficient use of departmental resources  Lack of 

leadership by department chair 

 

Inability of Clemson to quickly negotiate research contracts.    Inability to save 

incentive account funds for long term research investments (such as paying a Ph.D. 

student).    Inability to waive tuition for industry-funded GRAs (makes Clemson 

uncompetitive with other universities).    Substantial administrative hurdles for 

faculty managing a research project. 

 

Budget cuts - specifically for research (library and travel costs) 

 

given the current climate, other schools are offering more raises and incentives for 

untenured faculty. 

 

Insufficient funding to support research activities. 

 

- The imposition of our dean into our daily professional lives  - The burdensome 

redundancy in FAS (both within the system, and between the system and the 

reappointment/tenure/promotion notebook) 

 

long term funding for research programs is not available.  jumping around from 

project to project based upon funding is counterproductive.  this is not unique to 

Clemson.    unique problems to Clemson is a lack of internal resources to seed 

projects. 

 

The budget cuts and their impact on the department (e.g., cutting travel funding, 

cutting lecturers which will lead to increased teaching load and less research time, 

cutting funding for research) 
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Demotivating college evaluation decisions that discourage faculty from exploring new 

areas that might or might not result in top-tier pubs.  Demotivating annual 

evaluations that leave out large chucks of my assigned duties.  No research space. 

 

Very unprofessional work environment related to facilities, parking, and general 

employment needs. Poor communication throughout university and terrible 

infrastructure in the organization. Poor technology alignment with databases and 

systems with little emphasis on graduate education needs and non-traditional 

student and professors who work in those programs. 

 

Administration and budget cuts. This reaches beyond recent budget cuts, but 

addresses College cuts in graduate student stipends and other resources, that have 

created uncertainty and mistrust. Additionally, it seems some programs on campus 

receive preferential treatment  (i.e. Engineering) while other programs are often 

ignored or resources are reduced. We are suppose to be "One Clemson". 

 

1. The current climate in CBBS (since Claude Lilly became dean), in which excellence 

in research is now subject to an almost impossibly narrow definition (publications in 

the "top five" journals in one's field).    2. The utter lack of support for research, both 

culturally and resource-wise.    3. The budget crisis.    4. Students' lackadaisical 

attitude despite my best efforts to get them to care about the material we study 

together.    5. Untrustworthy administrators, from my department chair up to the 

provost.    6. Class sizes that seem to be growing out of control--with no grading 

support whatsoever.    7. The fact that I easily waste an hour of time each week 

looking for a parking place. 

 

Research funding. Everyone does not fit under the NSF umbrella. 

 

Being given too much to do well. Excellence is expected but poor performance is all 

that is provided for. Example: I am expected to be an excellent teacher but I am 

assigned seventy three students to teach during one lecture period. The seats may be 

broken, the lights may be burned out, the room may not have enough outlets for the 
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students laptops and it might not even be a "smart Classroom" yet I am supposed to 

produce excellent teaching. HA. 

The budget crisis is very telling as to the administrations words and their actions. 

The increasing paperwork and obstacles to research at CU.  Inadequete funding at 

departmental level.  An inept and ineffective Dean.  PSA not providing the same sort 

of funding and opportunities they did when I came here.  The overarching burden of 

debt that Calvin Schoulties left this college with.  Way too many top-down iniatives 

that are put in place without anyone thinking through the work load or budgetary 

consequences. 

 

Funding 
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If you could do one thing to improve the faculty work environment at Clemson, 

what would it be? 

 
To consolidate upper administration into a level organization.  Too many assistant Deans and middle 
managers with poorly defined responsibilities providing even poorer support for faculty.  This middle 
management is very ineffective and should be eliminated. 
 
 
Forget top 20.  Forget USN&WR ratings.  Start emphasizing quality of education. 
 
 
More equitable distribuition of professional development funds across colleges and departments. 
A faculty dining room. This would make it much easier for new faculty to meet, learn from and network 
with more experienced faculty. Of course, it would need adequate parking space, which is one of the 
biggest problems on campus that affects the work environment. 
 
 
Reopen the university motor pool and give them more support than they received in the past.    The one 
thing that has impacted by work has been closing the university motor pool. Instead of closing the 
motor pool, the motor pool should have been given more support. Travel impacts much of my work 
week and without transportation support, I find myself and my position handicapped. Vehicle repair 
costs have gone through the roof and been passed down to the department or individual level that 
negatively impacts my travel budget. Time required to get vehicles to the shop and repaired has 
increased drastically. The contracted vendor (dealership) has been incompetent in my two visits for 
repairs and repeat visits/repairs were necessary. Seems they are good at replacing old parts with new 
ones. With my old truck, this cost is prohibitive. Required time and increased inconvenience for rental 
vehicles has been a problem too. 
 
 
More support for graduate students. 
 
 
Remove the self-serving liars and ineffective administrators who are feathering their own nests and 
building personal wealth on the backs of the faculty, staff and students.    We could outsource our 
administrative to USC - they seem to be better managed, more communicative and reassuring and 
certainly more in tune with how to deal with the public and legislators 
 
 
Be more flexible 
 
 
Switch to an admin model where faculty rotate for fixed 4-year terms in admin. 
 
 
It is hard to have to choose one but I will give it a try:  Available parking space!!! 
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Create associate deans that cluster disciplines within AAH. 
 
 
Making departments less of their own little kingdoms and more accountable for fairness. 
 
 
Better offices. 
 
 
Make lecturer a professional rank with a salary that makes possible a decent lifestyle. 
 
 
assist faculty to become less dependent upon state/university funding for research and programming, 
reserving state/university funding for the core activities of undergraduate and graduate teaching 
 
 
Phase out TERI. The only way Clemson will break into the top 20 is if it has the resources and the lines 
available to hire young faculty with active research agendas. Allowing retirees to "double dip" is 
counterproductive. 
 
 
provide designated faculty parking; reduce parking sticker fees 
 
 
More money!  I can triple my salary by leaving Clemson and working in the healthcare industry!   I LOVE 
teaching undergraduate nursing, but my family must come first.  Given the current economic conditions 
and the fact that the University expects more from me, but is paying less and less in real dollars per 
year, this may be my last semester as a teacher 
 
 
remove the uncertainty in the campus environment 
 
 
Give every faculty with a research appointment a technician 
 
 
More faculty office space. 
 
 
Put more emphasis on teaching and creating an intellectual community.  Active social lives and football 
are fine but this is a place where creative minds ought to be nurtured. 
 
 
Support to Research 
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Develop infrastruction to support research 
 
 
provide adequate and appropriate office and lab space. 
 
 
Better support faculty research and pedagogy. 
 
Open communication and cooperation across disciplines. 
 
 
Time to teach, research, etc. and financial reimbursement. 
 
 
Improve Blackboard  Get rid of CLEAR  Improve parking  Provide daycare 
 
 
Support for graduate education. 
 
 
Improve transparency of all activities (Board of Trustees, Administration, truth in grant dollars 
"awarded" vs. dollars available for "expenditure", etc.) 
 
 
better support for faculty with new children (child care, P&T consideration, etc.). 
 
 
Let us choose, with agreement of our department, what we can do best for our department, college and 
university, and then base evaluations on this choice and agreement. 
 
 
Hold faculty members accountable for mediocre performance, or even performance that is considered 
"good enough."  Improve leadership skills among faculty members, develop a culture based on excellent 
leadership. 
 
 
Faculty Picnics. Holiday parties. Department swaps. Faculty profiling. 
 
 
Give faculty paid maternity leave. 
 
 
Let the staff keep their space heaters and fans without charge. 
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Affordable health insurance that pays for preventive care. It is unfathomable that the Blue Cross Blue 
Shield State Health Plan does NOT cover tests such as annual pap smears for my wife. I guess it's 
chemotherapy is cheaper than a pap? What message does this really send to the employees and their 
families? 
 
 
Focus more on people's successes and less on asking us to do more with less.  Also, improve faculty 
evaluations.  I struggle to keep a positive, I care attitude when I work longer hours than some of my 
colleagues and they take more time off, get less done but they get the same paycheck and evaluations 
as I do.  It makes me wonder if I should slack off and not care too. 
 
 
I'd work to convince HUMAN RESOURCES that it is a support unit-- an important one that has a lot to do 
with faculty morale -- one that has no room for what I see as arrogance and incompetence.  I make this 
statement not in response to a single irritation.  Rather, it is a response to what I have seen for a long 
time (from many vantage points) as a unit that fails us over and over.  Just walk through the place one 
day to see what, if anything, is going on.  Try to get a call through.  The best offices on this campus 
answer every call; they don't use voice mail as an answering service.  Call the president's office and 
you'll get a real person who will try to be helpful.  Call human resources and see if you get anything 
more than a recording (from an outfit that looks like the Pentagon).  Then see if any one returns your 
call within a reasonable time.  I have little business to do with them at this point.  But it is important 
business, thank goodness, but in the past I have always been left to feel like I'm intruding on HR.  I think 
that a number of the HR officers within the various colleges would confirm my opinion.  They seem to 
meet the same hostility and incompetence that I mention as they try to deal with the central HR.  A real 
shame -- so easy to do a good job there and to help create a positive atmosphere on campus. 
 
 
The mandatory furlough was an unpopular decision. The budget cuts already increased the number of 
students I'll have next semester, and the furlough amounted to a pay cut, so it feels like I'll be doing 
more work for less pay. Teachers have a certain amount of work that needs to get done. If we're told to 
take off mandatory time and not come in to our offices at that time, we're just going to do the work at 
home. Docking our pay by 5 days may seem consistent for all employees, but teachers don't really spend 
our time that way. It actually ends up hurting our salary more since 5 days out of pay out of 9 months is 
more than 5 days out of pay for 12 months.    Other than the furlough, I really enjoy the work 
environment at Clemson. 
 
 
Fire the entire administration 
 
 
Diversify. Bring fresh, new perspectives. Diversify but seriously, not making numbers look good. 
Eliminate tenure.  It seems that you can get by with anything in the name of tenure.  By either having it 
or working on it, you don't have to do anything that does not fit your agenda. You do not have to be a 
team player and those who are team players really get an extreme amount of work. 
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Hire more lecturers to spread the teaching workload. 
 
 
Reduce the class sizes of the real classes (excluding Creative Inquiry) and doing so by raising the 
admissions standards. 
 
 
raises and some structure for each area 
 
 
Reward performance.  Hiring distinguished professors is not a good use of University funds. 
 
 
Increase number of faculty lines in CAAH. 
 
 
Free parking 
 
Equitable workload distribution 
 
 
Increase funding for seminars and faculty travel to conferences. 
 
 
All classrooms would be in good repair (no broken seats, etc.)  There would be more space for teaching 
labs, so the labs would not be so crowded. 
 
 
Eliminate academic departments. 
 
 
Clarity of communication! 
 
 
Get into a discipline that is wanted on this campus. 
 
 
Increase the budget. 
 
 
Improve the classroom technology 
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Recognize and reward departments and colleges based on the ratio of faculty to number of students 
served, number of graduates, amount of external funding, etc. Essentially a cost/benefit comparison - 
this will truly underscore which departments and colleges give the university the "most bang for their 
buck." 
 
 
I would dismiss VP Christian Pzirembel. 
 
 
We need more and better information -- as well as evidence of effective planning and preparation -- to 
flow from the highest ranks to the lowest as soon as possible.  This may mean that President Barker 
needs to have round table discussions with each college to make that happen.  Right now, it is hard to 
get work done (I have had to work offsite more often) because the amount of "chatter" about the 
rumors and potential next steps for dealing with the budget crisis is out of control.    I think people want 
to know more specifics about the likelihood that they will have to take another pay cut, teach an 
increased course load or get laid off.  It would be helpful if someone would say, "there is a less than 20% 
chance that new faculty will be laid off" - or whatever it may be.  Simply saying "pay cuts and layoffs are 
last resorts but anything is on the table" only leaves people to fill in their own information and prepare 
for worse case scenario.  This is impeding productivity and may lead people to make unnecessary 
decisions (like taking a new job) when they didn't have to. 
 
 
Make lecturers feel more part of the team, more treasured, more appreciated 
 
 
Get child care--more than one facility. 
 
 
Improve support from sponsored programs - they are terrible 
 
 
I believe our university was actually better off with more and smaller colleges.  Now Deans hardly know 
the faculty, so how can they truly evaluate them.  Additionally, it has ruined the sense of family and 
unity at the college level, because the units are just too large to manage.  Each college now has so many 
associate deans, directors of programs, administrative assistants, etc. that it is hard to get anything 
done!  Look back and check to see if there were fewer administrative positions/bureaucracy before as 
opposed to now?  Sounds crazy, but smaller units are more efficient, friendlier, and easier to manage! 
 
 
Continue to encourage all who have the privilege of working at Clemson that the most important people 
are the students and families that we serve. 
 
 
Recognition that no faculty, no university. 
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Revoke the administrative raises. 
 
 
See above. 
 
 
I would like to see diversity. 
 
 
I would drop a campaign to be ranked by outside agencies and concentrate on being the best possible 
educational opportunity for our students to enter their careers prepared in an excellent manner to 
undertake productive and satisfying careers in industry, government, or not-for-profit endeavors. To be 
ranked highly is a desirable goal, but, we should not make our goals to meet the agenda of outside 
entities. 
 
 
Unlock the love affair with 15-20 years ago.  Learn how to live in the 21st centry.  Look forward.  THink 
outside the box.  Most importantly, get up each morning asking and trying to answer these two 
questions:  [1] How can we make Clemson better for students?  [2] How can we improve Clemson's 
programs? 
 
 
Work to get an endowment so we are not at the mercy of state funding and rebuild staff support. 
 
 
Make the tenure-track faculty and the administration more aware of the lecturers' job duties and pay 
rates. 
 
 
Not share salary information so easily.  I realize it is the law, but I do not think it needs to be emailed to 
everyone.  Nothing good comes from knowing your co-workers salary. 
 
 
Increase support staff in departments that are understaffed. 
 
 
Get real support (not lip service) for cross disciplinary research 
 
 
Be sure all faculty have private offices that are adequately equipped. 
 
 
Eliminate poor academic programs and redistribute resources to growing programs. 
 
 
Remove prayer from Clemson related events 
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Elimination of much of the administrative beauracracy at Clemson in which the trickle down ideas land 
up causing faculty to spend great amounts of time doing things unrelated to our direct mission of 
educating students but does satisfy the administrators need to justify their jobs and unproportional 
salaries. 
 
 
I believe a standard 2/2 or 3/2 teaching load would greatly improve the faculty work environment at 
Clemson. It would enable us to be more attentive to our research, while strengthening our pedagogy. 
 
 
Significantly improve support and respect for researchers, postdocs, associates...especially temporary 
employees that have amazing backgrounds but because of the system seem to be considered 
dispensible and non-important 
 
 
Make it clear that sabotage, slander, and libel will be addressed and the consequences will be harsh. 
rewarding on scale only those faculty who are successful in scholarship such as research, grants, and 
publications that demonstrates the priority and expectations of a research university 
 
 
remove the dean of bbs 
 
 
Standardize a 2/2 teaching load. 
 
Allow faculty to let go of some responsibilities when they are asked to take on new ones. Let them have 
a chance to be good at a few things versus frenetically hopping from one thing to another. Or, start 
rewarding people for what they are actually asked to do with their time: sit in meetings, fill out forms 
and answer e-mail. 
 
 
 
If I said 'no' to taking on too many administrative jobs in my department, I could produce more journal 
articles and have a better attitude.      If the chair could get more faculty members to agree to serve as 
mentors of graduate students and if she could ensure that these faculty members have up-to-date 
expertise and that they require their students do publishable-quality work, she would help to create a 
culture of excellence in my department. 
 
 
Improve the salary inversion/compression issues. 
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Stop running the university based on the rankings of a magazine.     Many of our "new ideas" are just 
about manipulating our numbers. Quality has gone down and it appears that the faculty do not care.    
Most great universities are now ignoring them. 
 
 
Remove and ban the "Top 20" goal and remove the powers that have perpetuated it beyond reason.    
(the same folks that started campus construction projects when they knew the budget situation was a 
limiting factor- no practical vision) 
 
 
Anything that could be done to enhance collaboration and cooperation of faculty to work together to 
solve major world problems. 
 
 
University funding for technicians would free my time from simple lab/field tasks so I could focus on the 
more complex research activities that I am trained to do. 
 
 
Internal support for preliminary research. Without such support, it  is hard to  attract external funding. 
 
 
Have a faculty club. 
 
 
Have more delegation of decision making be given to associate deans 
 
 
Build adequate close parking on campus and pay for it "off the top" of the University budget. 
 
 
Right now, remove GAD policy 
 
 
Team building with my department faculty. 
 
 
A vague, big picture notion: Improve the infrastructure (physical, administrative, and staff) to help the 
faculty better carry out their mission. 
 
 
Act a little less threatened by we "outside lecturers".  I am not here to take a tenured job or promotion.  
I am here to teach because I like it and the students.  It keeps me on top of my game in my profession.  I 
make my living and my career elsewhere, so I am not a threat to permanent, Full-time faculty.  Include 
me. Introduce me. Invite me to faculty meetings.  Have meetings when I can attend, not between 9 am 
and 3 pm! 
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Continue to maintain technical support and grant services within the college. 
 
 
Have an OFFICE! 
 
 
See 25 above. 
 
 
Better pay, a better voice in decisions, someone listening to us, more administrative support, even non-
financial. 
 
 
To be given more respect as a lecturer. 
 
 
Reduce the number of administrators. 
 
 
Increase the trust and respect between faculty members and administrators who often say one thing 
and do another. 
 
 
Add a day-care center  Increase hiring of spouses/partners  Support the core principles of research and 
teaching 
 
 
 
Build more and better teaching environments. 
 
 
Use University money more effectively.  Instead of forcing faculty to take furloughs and encouraging us 
to not take them on class days, how about shutting down the entire University for five days.  This way all 
faculty, staff, etc would actually get 5 days off.  More revenue would be generated, because electricity 
could be off, etc.  It is not fair to require faculty to take five days off and then have the president say "we 
should not make a statement by just not showing up for class."   By encouraging faculty to take days off 
that they are already not teaching, we do not actually get days off, just a pay cut. 
 
 
Other than give a raise that keeps pace with inflation at least once in 5 years (that is the case for me, 
since others in the dept. were given double digit raises several years)?  Seriously, streamline processes 
for doing tasks other than our primary mission--things like purchasing forms, car rental, printing, etc.  It 
takes a lot of time to complete the forms, take them to the correct office, etc.  Progress has been made, 
but a lot of time is still spent trying to fill out the right forms and figure out how to do something.    OK--I 
know this is 2 things, but also make it easier to be environmentally friendly.  More recycling bins in 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
299 

 

  

buildings (we have two paper bins on one side of my floor, but no metal or plastic bins), more recycling 
through ARAMARK, fewer plastic water bottles at university meetings, using recyclable interoffice 
envelopes instead of the mustard ones, have a farmers market in addition to the one at the student 
organic farm (USC has one, for crying out loud!!), facilitate car pools, buy fair trade products when 
possible...  There is no reason we can't be the No. 1 sustainable campus! 
 
 
Eliminate Post-Tenure review. It consumes an excessive amount of time and provides very little impact. 
 
 
Have the administration focus on the main Clemson campus and spend less administrative time and 
money on endeavors that are offsite (e.g., Charleston, Greenville/ICAR). 
 
 
I would have different postions available that are valued as equal:  teaching positions,  research 
positions, or a combination (for those that choose to do both).   That way, those who are teaching would 
not be seen as "lesser" than those who bring in reasearch funding.  Those in the teaching postions 
should be appreciated since their position allows those in the research positions to concentrate their full 
efforts on research without having to be in the classroom.  This model would allow for everyone to excel 
in what they do best instead of having to be "good" in both areas. 
 
 
Adequate research technical support 
 
 
Increase salary for liberal arts.    More interdisciplinary teaching opportunities. 
 
 
Our processes and procedures at Clemson need to be streamlined and up-to-date. 
 
 
Make all smart classrooms. Provide comfortable faculty offices; provide faculty parking since Clemson 
has more than enough land space to make it without damaging the green environment. 
 
 
Increase diversity among faculty and student body to broaden the range of scholarly conversation on 
campus. 
 
 
Boost my salary to the norm for my position and department.  Reduce salaries of administrators 
dramatically. 
 
 
Remove most of the administration. 
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Build a central parking garage. 
 
 
Eliminate the entire centralize computer/IT support structure at Clemson, rebuild a small central group 
staffed with competent personnel, and staff IT support at the Department level instead. 
 
 
Increased acceptance of non-traditional work schedules, to accommodate other needs / preferences.  
10am - 7pm seems to still allow plenty of time to meet with students who have questions about course 
material and research, but seems frowned apon.  (This was a surprise for me after leaving a much larger, 
and I guess more highly diverse institution.) 
 
 
Less administrative "busy work." 
 
 
I would have the tenure track faculty in my department make it clear to all lecturers that they actually 
have a vote and that they should participate in the meetings and discussions. Then, I would want them 
to make us all welcome and solicit our opinions as if they actually mattered. I would rather it not seem 
that we were only given the capacity to vote at the meetings if we just didn't exercise it. 
 
 
more perceived (and real) equity among faculty--For example, as a full professor, I am teaching more 
classes than incoming faculty and am doing a great deal of "grunt" work to "protect" untenured faculty. 
My expertise is sought nationally; however, I struggle to find time to engage in the level of activities in 
which I should be involved at this point in my career. Moreover, I am encouraged by administrators to 
say "no" to many of the national/state activities when I complain about the amount of time 
commitment involved in my day-to-day Clemson activities. However, I think this practice is short-
sighted. 
 
 
More support (release time and money) for sabbaticals, and professional development (on-campus and 
off) - more sharing of ideas, techniques, etc. through offices like Linda Nilson(sp?). 
 
 
Give more attention, prestige and encouragement to teaching. 
 
 
Fire the Provost. 
 
 
Create an environment of trust. 
 
 
Remove/correct disruptive faculty. 
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Implement child care for University community 
 
 
Find a Provost who did not run us down a new road everytime she got a new idea from the last meeting 
she went to. 
 
 
Less teaching and advising 
Listen to/involve long-time lecturers in University matters.  Our opinions and insight may prove valuable 
and have as much or more merit as tenure track faculty. 
 
 
More training and support for lecturers 
 
 
Streamline and clarify our administrative processes. 
 
 
Decrease faculty workload 
 
 
Incentivize good teaching.  It doesn't actually have to be much (I'm not even thinking about a monetary 
reward) - just something for good teachers to realize that our efforts aren't in vain and that teaching 
actually matters. 
 
 
I am not really sure how to fix the problems that have emerged in our department following the budget 
cuts. I think maybe if administrators took the time to see how important general education is or how 
hard teaching lecturers work, perhaps we could remedy some of the morale problems we are now 
facing.  Honestly, I think if deans and department chairs had to spend a day in the shoes of lecturers, 
they might have a better understanding of how their work is important to the university too. 
 
 
work week hour flexibility for as many as possible.  in today's world so many individuals are juggling so 
many different "hats".  any flexibility in helping them juggle makes for a happier and more productive 
employee. 
 
 
I realize the precedence of the Faculty Senate is to address the needs of tenured faculty (since those 
numbers are higher) but it might be nice to also address the specific needs of non-tenured faculty. The 
salaries in general are not competitive to skills needed in comparable positions in non-academic 
environments. My salary now is finally what it was 12 years ago when I left a hospital setting position. 
The 20 plus years of "real world" experience I brought to my current position 12 years ago was not even 
acknowledged in the salary provided - which is very unfortunate. I bring that "real world" knowledge in 
the classroom in every course I teach.    Provide an opportunity for faculty in lecturer and instructor level 
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positions to network or socialize.  Sometimes I feel non-tenured track individuals are second-class 
citizens since there are so many things we cannot do or committees we cannot participate in. 
 
 
Define an achievable vision: either we are a warm and cozy undergraduate teaching college or we are a 
top tier research university. We cannot be both - it's simply not possible. Take your pick and then make 
all faculty evaluations reflect this mission. 
 
 
Relieve the red tape, reduce the bloated administrative structure, especially within Public Service 
 
 
Professionalize the administration.  Sit them down with a comparison of faculty environment at what 
they consider to be peer institutions and have them explain why they should keep their jobs if they can't 
do what every other institution manages to do.  Hire replacements who can make it happen. 
 
 
address space needs 
 
 
Better parking 
 
 
Fire Dori Helms and Claude Lilly. 
 
 
A recognition that we are not a research college OR the support that is afforded to true research 
insitiutions (financial and teaching load). 
 
 
Provide adequate operating expenses to academic departments (for phones, copying, limited faculty 
professional travel - especially for tenure-track Asst Profs. to present papers) 
 
 
I already think I have a pretty good work environment. More resources and fewer tasks to complete 
would be most important for improvement. Neither of these is likely. 
 
 
Strengthen lines of communication at all levels 
 
 
Restructure the titles to provide greater equity for lecturer types. 
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In my department, the PTR process has done nothing but caused strife, tension, division, and 
disharmony among all the faculty.  I would do away with this whole process.  It is too subjective.  If 
people don't like you, you won't succeed, despite your best efforts and successes. 
 
 
Develop a centralized social hall for faculty, including coffee, daily newspapers, and small work rooms 
for discussion groups. 
 
 
replacement of lost faculty lines and adding lines were disciplines are growing 
 
 
Eliminate the division between the haves and the have nots, ie, those on a tenure track and those who 
are not. 
 
 
Get rid of overpaid, ineffective administrators! 
 
 
A better student/teacher ratio in all class rooms. 
 
 
Have a clearer understanding of how the finances (research grant money, GAD, benefits, etc.) are 
handled, where the money is coming from and going to, and have a way to accurately track my grant 
spending and university spending across departments and colleges.  It has become something of a 
running joke how badly this system functions and how little is known about what happens with student 
fees and grant overhead.  Along with this, it would be good to have more transparency in the decisions 
of the upper administration and more dialogue between the faculty and administration.  It seems often 
that policy is set by the administration, but that the impact of these policies on professors is not fully 
understood or based on faulty assumptions.  Overall, better transparency in policy decisions would 
benefit everyone and help faculty to understand why particular policies were implemented. 
 
 
Improve the culture with regards to diversity issues. 
 
 
Administrators who are TRAINED to manage, evaluate and communicate effectively and then are held to 
a performance standard. 
 
 
Gain more support and respect for graduate education. 
 
 
Provide resources for academic departments--for travel, operating costs, etc. 
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Kick out ARA and open up to the possibilities of real food on campus. 
 
 
I'd defer to those faculty members who have been here longer than I. 
 
 
Provide tuition waivers/assistance to university employee's spouses/dependents. This would most likely 
need to have a stipulations in regard to length of employment similar to becoming vested in the SC State 
Retirement System. This would attract many faculty to Clemson and isn't a long-term commitment 
considering few faculty have college-age dependents at any given time. 
 
 
More funding. 
 
 
Faculty who carry truly full loads and everyone whose work is spread across the working week. It hurts 
to walk through my building or others and see faculty doors usually shut and lights usually off. 
 
 
Reward good teaching for a change. 
 
 
Get more space for faculty and grad students in my dept. 
Reward those who go beyond the box and do collaborative work.   Reward people for doing their job 
well as defined in their job description and not based upon how many dollars they brought in or how 
many PhD students they have. 
 
 
As a new person, I don't have much insight into this - I believe the faculty work environment is fairly 
strong and supportive, which is one reason I decided to move here. Our department has the usual 
concerns about space that are common to all institutions and that need to continue to be addressed, as 
well as the need to continue to update the condition of classrooms.  However, for the future, I would 
say that one thing that makes no sense to me so far, is the University cutting instructor positions as a 
response to an economic downturn. That will strongly affect the work environment if it results in higher 
teaching loads and will thus be the biggest obstacle to my future success and morale.  Other institutions 
have a financial model in which instructors are viewed as a cost savings, provided that the revenue 
generated from their course is larger than the cost to pay them. Of course, Clemson needs to avoid the 
model of getting addicted to using adjunct/instructors/temporary staff as a solution to a downturn, but 
at the same time, cutting those positions in response to financial demands seems bizarre to me. 
Enforce standards of responsibility, accountability, and ethics for faculty and students. 
Encourage scholarship, teaching, and other efforts made by faculty and staff.  Don't make people pick 
between teaching and scholarship: let them set their own levels and evaluate them on that. 
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EVERYONE has to teach at least one course per year - ALL ADMINISTRATORS and all RESEARCH FACULTY  
- JUST ONE COURSE PER YEAR OR A CREATIVE INQUIRY  - EVERYONE INVOLVED IN OUR CENTRAL 
MISSION 
 
 
Develop a university wide doctrine on the importance of teaching in general and they way it should be 
used in hiring, tenure and (especially) promotion decisions.  The way things stand now, many 
department view promotion to full professor as almost exclusively based on research, so while someone 
who is an excellent teacher and a good researcher can get tenure, they will stay an associate professor 
for life unless they change the direction of their work and publish two books, etc.  This wouldn't even be 
a problem except for the fact that salary is tied to rank, so an associate professor is just not going to 
make as much money as a full professor even if he or she is every bit as important (or more so) to the 
workings of the department, college and university.  I understand the importance of research to our top 
twenty goals and I don't think someone whose research is poor should be promoted to full professor, 
but on the other hand I don't think the only people who deserve top pay are those whose research is 
incredibly strong. 
 
Increase the library budget--actually INCREASE it.  Get the money for databases and journal 
subscriptions.  Don't charge students a fee for "Library use" and then withdraw an equivalent amount 
from the budget. 
 
 
Better, open plan, casual meeting areas 
 
 
Streamline the process for approval of grants applications. 
 
 
Remove the all of the associate deans and dean from the college. Replace them with individuals who can 
make reasonable yet tough decisions. 
I am in a collaborative program between Clemson and the College of Charleston.  College of Charleston 
continues to be more difficult to work with then Clemson and while it has improved in the last few 
years, it still is difficult.  Not blaming Clemson, but the MOU between the two schools should continually 
be examined and improved. 
 
 
Emphasize quality choices over across-the-board cost-saving. 
 
 
See above. We need a fresh start, not more of the same.  Morale is very low. We need change. 
New administation, top to bottom, with character an absolute requirement in all replaced 
administrators, and a true national search to hire replacements. 
 
 
Unionize and fire every administrator above Dept Chair, certainly anyone who accepted an excessive 
raise 
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Have the upper administration add much more transparency in: 1) their decision making processes and 
2) the flow of discretionary (above salary) funds in the university. 
 
 
Bettering understanding of how Clemson spends money. 
 
 
Long-term lecture contracts, so I could put together a team of teachers and work on course 
improvements. 
 
 
Decide on the priorities and FUND them. 
 
 
Remove the Dean of CBBS 
 
 
Transparency in decisions from administration, as well as more access/availability of administrators. 
Increase funding for graduate students 
 
 
Increase administration transparency and increase faculty input in decision-making. 
 
 
See above 
 
 
A better reward system. 
 
 
Eliminate colleagues with personality defects. 
 
 
Reduce our permanent teaching load to 2/2. 
We seem to spend far too much time compiling and reporting on our activities.  For example, we have to 
keep our FAS up to date yet this database does not seem to provide administrators with the information 
that they need.  So, far too often, we get 11th hour panicked demands for information and data that 
should have been available to them from FAS.  In addition, the archaic techniques needed to enter our 
data into FAS are in serious need of updating. 
 
 
Administrators need to keep promises made to faculty. 
 
 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
307 

 

  

Encourage more creative solutions and initiative.  Do not limit people with artificial constraints  
(departmental, college, university) but encourage people to develop and innovate.  Reward efforts in 
along the lines of what helps move the department and college forward.  Being the top researcher in the 
department, having the largest expenditures, the most number of graduate students, and 
developing/teaching the most number of courses (with self overload nearly every semester at Clemson) 
has earned me the distinction of being (until the recent $3000 promotion raise) one of the lowest paid 
in the department while others that are "building programs" are granted free passes on performance 
and still given raises.    Our department also has the problem of being overstaffed - many staff members 
that do not actually have anything to do. 
 
 
Replace my department chair 
 
 
Eliminate student evaluations of the faculty and return to peer evaluations. 
 
 
A recognition that all Colleges should be part of One Clemson. This means contributing funds to General 
Education and making more attempts to build up all aspects of the university. Yes, our jobs and 
responsibilties differ, but it is wrong for some people to be functioning as a "Top 20" university while 
others share offices the size of closets, have inadequate teaching loads, and little research support. 
We're all in this together, or at least we should be. 
 
 
Hire a new Provost. 
 
 
I would like to see administrators that remain active in their prospective academic as they assume their 
responsibilities. Examples are available in many schools where deans and even presidents keep some 
scholarly activities.  This would prevent some of the disconnect that currently takes place despite an 
enormous efforts of the administration to overcome some of it. 
 
 
A new Dean would be a great start. 
 
 
Work on making the culture more bottom-up rather than top-down. We try to force faculty and 
programs into a different niche rather than supporting the strengths of the faculty. It feels like we work 
for the administration rather than the administration works for us and we in turn work for the students. 
 
 
Consequences - reward those who do good work and punish those who don't. 
 
 
we're having all these financial troubles; I know what is going on at my department level to make sure 
we are doing ok and that we fund all our student TAs and such. This is good.  However, I have no idea 
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what is happening at the college level and above. I heard that upper administrators got a pay raise just 
before the 5-day furlough was announced. If that is true, that is wrong! Moral is bad enough as is; we 
need to know what is going on so crazy rumors don't make things worse. A little transparency would go 
a long way for me so that I could trust the administration. This would make my work environment so 
much better. 
 
 
Stop the reduction in GADs. 
 
 
I would want the administration to say, and the faculty to endorse, that Top 20 means to us a 
recognizable and increasing financial commitment to undergraduate education, and to grow graduate 
education and research opportunities but not at the expense of undergrad education. 
 
 
Provide more equitable salaries for faculty across departments and colleges.  I know that salaries are 
driven by supply and demand within disciplines, as well as by income generation potential.  Offering 
significantly lower salaries for those in some departments disparages the contribution of those 
disciplines and decreases morale, however. 
 
 
cut administrative costs 
 
 
Everyone seems so driven to produce; I would like a more laid back atmosphere where the mind could 
contemplate and develop without a need for immediate tangible results in the form of a publication. I 
am able to escape this because I am not tenure track, but I pay a big price salary-wise. 
 
 
Fund the departments to the level that they are supposed to be funded. 
 
 
Reduce the power and influence of athletic program, especially the football. 
 
 
develop a faculty workload model that has enough sophistication to ensure a 'fair days' work across 
diverse colleges 
 
 
Hire a new and more competent provost, along with a competent chief financial officer, and overhaul 
the way Clemson funds its various activities.  What we have is broken and it needs a new--and more 
competent--mechanic to fix it. 
 
 
Make the standard teaching load lighter. Ideally 2 and 1. 
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Emphasis on and support of excellence in teaching, scholarship, and research!!!   The public and 
administrative voice of Clemson seems more interested in image than in sound academic 
accomplishment by students and faculty to the point that this is a distraction. 
 
 
support its students and its faculty 
 
 
Build a classroom building with 10 150 seat auditoriums and multiple 50 seat classrooms with modern 
delivery capabilities 
 
 
Reduce administration 
 
 
Fire the current administrators at the vice president level and above. 
 
 
more research leave time 
 
 
Provide sufficient administrative support to remove paperwork, recruitment, and travel or event 
planning from the shoulders of faculty. All of these activities can be performed more economically (and 
probably better) with lower-paid professionals, allowing higher-paid researchers to attract more money 
to support the institution. 
 
 
Improve support for spousal hiring 
 
 
Adequate compensation for what teachers actually do in the classroom and in research 
 
 
Properly compensate the faculty, and even moreso the staff. 
 
 
Better Offices and class rooms 
 
 
Build a new building for my department. 
 
 
Have people calling the shots who know what the trenches actually look like.  This would improve the 
overall decisions and our faith in the capabilities of our administrators.  "Fightin' like Tigers . . " doesn't 
get me there. 
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I am compelled to give more than one: better parking, better office space, and most importantly 
reasonable raises for lecturers (work cheap but work hard) - not forloughs 
 
 
Reform the FAS. 
 
 
MAke sure that my college and department are given enough moeny that they can continue to afford to 
provide competitive course releases so that faculty actually have time to do research.  Clemson's 
progress towards top-20 is IMHO largely due to the reduction of class size and the reduction of teaching 
loads that allow faculty to actually do research, especially in service-heavy departmens scuh as History 
and English where the both the class preparation and grading loads are brutal. 
 
 
Go back in time and read the book "things that you need to know as a new faculty member at Clemson."  
After years, I am still discovering ways I should have handled situations had I only known... 
 
 
Reward everyone appropriately for the excellent work done for this institution. 
 
 
To increase the respect the upper administration (deans and VP) has for the "average" faculty member, 
i.e., someone who performs consistently but was not recruited to be a "star" or is not working in one of 
the "hot" research areas. 
 
 
Equalize the disparity of salary among faculty (across department) and administrators. 
 
 
Get rid of Mack Howard followed closely by Doris Helms. 
 
 
Decrease the teaching load. 
 
 
I do not think I can do anything, although I would like to to everything! 
 
 
fire my dean; cap all administrators' salaries at $100K 
 
 
Do away with common exams with "coordinators"'; have faculty that truly want students to learn rather 
than simply going through the motions of a program that is supposed to be "one size fits all" to produce 
a "college graduate".  The amount of money students spend ($1250 for in-state 3 hour class and $2500 
for out of state 3 hour class) is outrageous when the lecturer only gets $100 BEFORE TAXES.  Where is 
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the other $1150 - $2400 being spent?  Surely it doesn't cost that much each semester to maintain 
classroom space for 1 student for 1 class.  On top of that, the student has to buy books which change 
editions every other year, written by none other than the "course coordinator" to generate royalty 
income.  The system is a total ripoff and has opened my eyes.  My child will definitely not be attending 
this "university". 
 
 
Brown bag lunches with the administration would be nice and facilitate discussions. 
 
 
 
Transparency! The university needs to be more transparent. 
 
 
Put the entire School of Nursing faculty on the same floor of Edwards 
 
 
more office space, better parking for faculty 
 
 
Convince the CU community that the proper order is the faculty work for the (grad and undergrad) 
students, and the staff and administration work for the faculty. We currently have it backward. 
 
 
Enhance the relationship between faculty and subject librarians. Build partnerships between the library 
and academic departments. We need to create a climate of engagement. 
 
 
Less territoriality and more collegiality 
 
 
Fire the Dean of the College of Business and Behavioral Sciences. 
 
 
Hire administrators from outside.  A fresh perspective is needed.  Right now the concept of the 
"Clemson family" is clouding decision-making and objectivity.  All is not perfect here, and we need 
people who can come in and shake things up a bit. 
 
 
Streamline the administrative structure. Only one associate dean per college. Clean house in Sikes Hall.  
We need leaders there, not career bureaucrats who place their personal; agenda above the needs of the 
University. 
 
 
Nine month faculty would have the same work hours as 12 month.  They would be in the building on a 
regular basis and if they are gone then they are working or on leave. 
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Increase the budget. 
 
 
Have faculty input in decisions important to the univerity.  No faculty were consulted in the manner in 
which budget cuts were made. 
 
 
Fire the Provost and hire someone with a wider perspective, who knows more about how truly high 
quality research universities operate. The current Provost is a good person, but she seems to me to be 
too bent on supporting and promoting things that "make Clemson unique", as opposed to ones that 
"make Clemson excellent". These things are not the same... 
 
 
Parking is one thing to fix.  If I can't find a spot to park it starts my day off bad. 
 
 
Create a simpler, stream-lined evaluation process. 
 
 
Have the university fire Dean Lilly and hire a dean who is supportive of the research and teaching 
agendas of the faculty and who wants to move the college forward in a positive and productive 
direction.  A situation in which the dean constantly indicates to the faculty that their research and 
teaching activities are not of much value is not the way to build a successful college in my opinion. 
 
 
Create more parking spaces instead of eliminating them. 
 
 
Open a university day care center.  
 
 
I suppose public hangings of inept administrators is out of the question? 
 
 
Reduce the toxic high salaries of specific administrators and faculty. 
 
 
the curriculum should truly be determined by the faculty, and what the faculty value should be 
supported with funding 
 
 
Daily tea time, as in the English system. 
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Dependent care (as promised by the provost) more cultural activities 
 
 
Pay increase for lecturers 
 
 
Eliminate the ORC  Get rid of the GAD system  Get a Provost who listens to the faculty 
 
 
maintain equity among all faculty on all dimensions; adopt the rule that all politics be conducted 'in the 
sunshine' 
 
 
I'm not sure. 
 
 
stay at 2 2 teaching load,have more support for research 
 
 
make bureaucratic processes more transparent (the resource issue is not on the table right now) 
 
I think that the biggest problem I see is a sense of entitlement among some folks who have been around 
here a very long time. It seems amongst some - certainly not all by a long shot - that they feel that once 
tenure is obtained, they can basically stop being productive. This is not my experience at other 
universities where some of the most productive and inspiring people were also the most senior. 
Faculty office building arrangement; some people never even see other members of their own 
department because of the logistics of office buildings; very cloistered. 
 
 
Tuition assistance for faculty children 
 
 
Steady support for research (internal grants that don't come and go, support for graduate teaching and 
research assistants) and a just compensation system (no compression). 
 
 
Smaller class sizes. Even though our publicized ratio is low, my classes are still between 50-80 students! 
 
 
I would have to say improve communication.  The Department Chair position is vital.  I have been 
involved in a number of university-wide groups, and it always comes to the same thing.  Information 
filters down from the President/Provost and ends at the Dept. Chair level.  Information filters up from 
the faculty/staff level and ends at the Dept. Chair level.  I don't know if the people in this position are 
chosen poorly, or if they are overworked or what.  But there are very few that I know of that are 
effective. 
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Our goal as a faculty is to educate students through academics and extracurricular activities.    We 
should not think of ourselves by rank; we are the Clemson family with different jobs to accomplish.   In 
the end, we are all here to serve students. 
 
 
I can't think of one particular thing that would improve the work environment enough to convince me to 
stay here for any longer than I need to--it would take a host of improvements. 
 
 
Provide a better system for support to graduate students (research assistantships for faculty who seek 
extramural funding and eliminate teaching assistantships).  Rotate the teaching load among research 
assistants and provide an incentive for faculty to seek external funding. 
 
 
Honestly, I wouldn't know where to start. Parking, since that's a problem that CAN be solved. 
 
 
it would be nice to feel valued and important 
 
 
Have administrators articulate a clear vision that chooses between an undergraduate teaching 
institution and a major research institution. 
 
 
Be more transparent.  Don't use patronizing language like "we'll get through this."  You have NO idea 
what my personal situation is.  Admit that we're in a terrible crisis and that you actually appreciate (or 
maybe you don't--that's the problem) the effort faculty is making to absorb this.  Act like you actually 
understand that faculty DO, in fact, work over our winter and spring breaks (often prepping courses, 
quite frankly, and not always doing our own research).  Act like you respect us. 
 
 
build a parking structure 
 
 
Provide reseach technician in the lab. 
 
 
Have the upper administration act more like Tier 1 universities; exhibit a longer view. 
 
 
The work environment is fine. 
 
 
Create spaces and events for faculty to meet in a serendipitous way... ie a real faculty meeting facility on 
campus. Not a cave in the back of Chilis! 
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More faculty involvement in administrative decision making especially with budget cuts 
 
 
Completely restructure the Office of Sponsored Programs so that it is designed to help faculty attract, 
negotiate and manage sponsored research. 
 
 
It should be possible to use one's married name for HR (payroll/tax reasons) but retain one's maiden 
name for professional reasons (teaching, publications). But Clemson's system utilizes only one number 
and does not seem to have an override function. This leads to faculty annoyance and student confusion. 
 
 
Fire our dean and at least one of his associate deans. 
 
 
1a) Eliminate the FAS system and allow me to devote the time I would waste on that system to my own 
research and teaching  1b) Remove of the dean of CBBS 
 
 
Better office space 
 
 
Provide faculty with formative and encouraging annual evaluations, rather than ones that just tell you 
what you've done wrong.  I don't mind if such an evaluation ends with "very good" or even "good", or if 
it does not lead to a raise when we finally do have raise money again.  But please acknowledge more 
than one or two activities of the 20 I've been asked to do this year. 
 
 
Recreate the faculty work culture. 
 
 
Decrease in administration costs and spread the wealth to the faculty, not salaries but in form of 
increased graduate student support and other resources. We should be building coalitions with other 
Universities across the nation and world. To continue to be competitive and reach top 20 status, we 
need to continue to recruit top notch faculty. With decreased or no start-up packages for new faculty, 
we will cease to recruit some of the nations brightest to Clemson. When looking around at our peers, we 
will continue to see increased faculty retirements, that in 5 years will severely stress our ability to not 
only teach class, but secure funding and conduct meaningful research. 
 
 
Since no one person can resolve the budget crisis, I will look past that issue.  My greatest wish would be 
for a new dean in CBBS who values faculty and respects their accomplishments. 
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Increase quality and size of classroom spaces. 
 
 
A reward system that actually tracked performance. 
 
 
Actually have shared governance with the upper administration. 
 
 
Change some administrators and the structure of PTAR 
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Which issues require the Faculty Senate’s direct attention over the next several 

years? 

 
Support and protection of faculty, especially give the poor leadership of adminstration. 
 
 
Distribution of funds within the univeristy.  If you want to know where the institutions priorities are, 
follow the money.  Currently, it is certainly not about education. 
 
 
Faculty senate needs to have more of a backbone.  We have drifted too far from faculty governance as 
an institution. 
 
 
Parking  Research funds  Teaching releases for research  Maternity Leave  Tenure: clearer requirements    
 
 
Child care facilities 
 
 
Faculty Benefits. Why would a potential faculty member desire to work at Clemson?     Pay is certainly 
important but there are other possible inhancements just as important.     Tuition reduction for 
dependents is a step in the right direction.     Other benefits like reduced cost for faculty and family 
attending arts events or athletic events. Since coming to work here, the cost of attending events has 
skyrocketed and faculty are given little incentive to support these events without having to pay the cost 
like any other citizen. The football seat seat equity plan was a good example of how our university has 
gone down the road of making attendance cost prohibitive unless the faculty would like to sit and see 3 
states from his/her seat. The weak justification for the seat equity plan was that all other major colleges 
were going this route. Do we have to be like all the rest? The athletic department has turned into a big 
business with little regards to the support of the university and its faculty. I personally think active 
involvement of the faculty in these events would be noticed by student athletes and recognition given in 
the classroom. It is obvious the athletic department could care less about faculty.    Parking is an area 
that could be improved. This campus is not going to get larger and someone needs to really get serious 
on how to address the parking issue before additonal buildings are built that take up present parking 
spaces. The CAT bus system is great expecially for students and should be supported however faculty 
and staff should be provided convenient parking without cost. 
 
 
 
The administrative structure and practices - its the only issue.  Quit kissing butt and do your job 
 
 
Funding 
 
 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
318 

 

  

Admin issues 
 
 
Budget control  Make the International Office, effective, efficient, and accountable  Purging the CU 
administration body  Parking availability  Economic incentives for teaching, research, and service  Better 
offices for faculty members  Better equipped classrooms  Free tuition for employees' immediate families  
Improving teaching evaluation tool 
 
 
Competition among departments for resources. 
 
 
Library, salary equity, procedures for T&P (clarity and fairness). 
 
 
Space issues.  Support for faculty to travel to present research. Release time to do research. 
 
 
Salary increase for lecturers. 
 
 
preservation of the importance of undergraduate and graduate teaching, with realization that teaching 
at a Research institution requires faculty to be active and productive researchers, and that funding for 
research must be self-generated. Even before the current financial crisis, the safest way to keep a 
research (or other) program going has been to avoid/minimize reliance upon internal/state funding. 
 
 
Diversity  faculty and students, targeting African Americans specifically  recruitment/retention of African 
American tenure track faculty  recruitment/retention of African American students    Objective criteria 
for P & T 
 
 
Inclusion of lecturers as faculty senate members 
 
 
peer institution salary equity, diversity in faculty and benefits 
 
 
There is a lack of salary adjustment. Incoming Assistant Professors are getting paid as much as I do. 
 
 
Change the funding model so departments get more funding if they teach more students. 
 
 
Faculty Senate needs to address administrative salaries and be more watchful of decisions that erode 
faculty input in running the institution, even in academic matters.  I have great fear of what 
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administrators might do to the curriculum and the academic side of the University in the interest of 
"efficiency" or transforming the institution into an economic engine for the state. 
 
 
Issues related to research support 
 
 
Fair administration of policies during budgetary crunches 
 
what is the use?  I do not believe that the faculty senate has any power or authority so why bother to 
spend time on any issues.  The faculty senate has been ineffective in the past, and I do not expect that 
to change. 
 
 
Get rid of the "4 Box" system, it does not work.  The "boxes" have no standardized meaning from faculty 
member to faculty member which creates tension when assigning classload. 
 
 
Budget, budget, budget. 
 
 
Improving its reputation with the faculty it is supposed to represent 
 
 
fairness in faculty/administrative compensation.  parking.  granting labor day as a university holiday. 
 
 
The above, as well as this furlough issue, which is unbelievable when I look at the extremely high 
administrative salaries.    Insurance coverage is being reduced, especially in the prescription drug areas.    
There is no input that counts if a whole group of faculty are completely unhappy with the Dean of a 
College.    Technology in the classroom and classroom size and availability for large sections. 
 
 
Good teachers are good leaders. Many faculty members are brilliant in their subject, but lack the 
leadership skills to communicate, inspire, and educate our students.  I recommend the Faculty Senate 
becomes more involved in faculty leadership development. 
 
 
The quality of education at Clemson University--general education. We can't let the next generation of 
Americans become machines, pigeonholing students to ultra-specific tasks. Students need to think 
analytically, write cohesively, and express themselves in ways other than those marked by monetary or 
material gain. 
 
 
1. Paid maternity leave for faculty.  2. Clemson-provided dependent care.  3. Funds for research-based 
course releases. 
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Better job with benefits and faculty/staff parking. 
 
 
Promotion and Tenure criteria 
 
 
Faculty evaluation - consistency and fairness. 
 
 
I have been critical of the faculty senate in the past because I have felt that it belonged more to the 
administration than to the faculty.  But I think that the senate has made real progress in that regard.  
Part of that progress may be due to the fact that the current admin. seems to be more respectful of 
faculty.  Any way, I like the movement, and I hope it will continue.  We need more ways to indicate 
prestige for senators. 
 
 
As a newer faculty member here, I'm not familiar enough with the Senate to comment. I have heard, 
however, that our administrators receive significantly higher pay raises than other campus employees. If 
this is true, and the administrators themselves are making these decisions, I think the faculty senate 
would be in a good position to address such an inequality. 
 
 
unionize 
 
 
see above. 
 
 
Reduction in people.  Increasing faculty workloads. 
 
 
 
Class sizes, use of the Creative Inquiry as a way to be able to skew the reported averages on class sizes 
as much smaller than they really are (which apparently boosts our rating in US News and World Report), 
admissions standards are far too low, lack of travel budgets, the hair-shirt teaching and research 
budgets, the expansion of graduate programs. 
 
 
bills 
 
 
Research funding. 
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Tuition reduction/waiver for faculty's spouse or dependents  Parking  Faculty input on majore decisions 
 
 
Faculty benefits, especially fee reductions for faculty dependents. 
 
 
quality and quantity of the faculty 
 
Budget cuts 
 
 
Helping the administration develop a realistic workload policy. There is too much inequity in workloads. 
We provide too much support to researchers who do not contribute to the teaching efforts. 
 
 
Parking- what other workplace requires you to pay for parking- based upon your salary?! 
 
 
Parking  free tuition for faculty member's family  increase salary 
No comment. 
 
Transition from undergraduate-centered education to a balance with graduate education.  Clemson is 
still stuck being that great place for an undergraduate experience - at the cost of graduate education. 
 
 
The role of lecturers.  The Greenville paper announced today that there are over 100 of them facing 
dismissal.  I understand that we are less qualified than the tenure-track faculty, and many of us are at 
the beginning or end of our teaching careers.  However, many lecturers teach difficult and time-
consuming classes to make it possible for the tenure-track faculty to conduct research and teach higher 
level classes.  We should, at least, receive some job security and benefits.    And, of couse, parking.  You 
know that if you've ever tried to park anywhere on campus. 
 
 
Investigation of issues and problems within PSA and how PSA administrators routinely handle (or don't 
handle) issues and problems. 
 
A focusing of Clemson's attention to graduate education and research issues.  We are currently an 
undergraduate-centered university, and it will take a concerted effort to balance this university so that 
graduate and undergraduate students receive equal attention and resources. 
 
 
1) To help Clemson decide if it really wants to be a Top 20 research institution even during difficult 
economic times.    2) To ensure that faculty and staff concerns are heard and addressed. 
 
 
Budget issues 
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Increase the influence of the faculty over university governance 
 
 
Child care. 
 
 
Well the budget problems obviously 
 
 
The faculty deserves some perks, i.e. tuition reductions for our families, free use of the recreation 
facilities to keep in shape, and of course basic/across the board cost of living increases each year for all. 
 
 
Administrative growth. I expect that the administration in all its titles and levels is far bigger than it was 
in 1995 before the late great reorganization. 
 
 
limits on pay variation from one part of the university to another--other state systems do that--better 
benefits, day care, work toward a general reduction in work load. 
 
 
I think student and faculty diversity is a huge issue and one the faculty senate could help with. 
Faculty retention and pay 
 
 
Less, more efficient bureaucracy, and make our focus more on outstanding educational opportunities 
for our students, be they undergrad or graduate candidates. 
 
 
Faculty Senate needs to be a productive partner in setting the agenda to see Clemson through the 
current fiscal crisis by improving Clemson, not merely preserving it. 
 
 
Support measures to rebuild internal university support, especially staff; and focus on all the missions of 
this Land-Grant University, not just research. 
 
 
Salary increases.  I am sure this is a bad subject right now, but we have not even received cost of living 
increases in the past few years which means a net decrease in salary. 
 
 
childcare  policy to allow faculty to pay summer salaries without approval from department chair (our 
department chair requires academic year buyout before signing off on summer salary)  faculty club 
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Insuring equity in the financial crisis.   Make sure Administrators are subject to the same levels of 
financial cuts the rest of us are 
 
 
Don't know or care 
 
 
Corraling the Provost's need to have the " plan of the month" which is like trying to find the pea since 
things are always "cutting edge" 
 
 
I think the budget concerns will be the Faculty Senate's priority, ensuring that we can maintain our 
academic standards while dealing with a fiscal crisis. 
 
 
daycare  support for academic freedom  fact that faculty salaries are not increasing with inflation 
 
 
maintaining faculty workloads that allow for success in research 
 
 
re-institution of faculty processes at all levels;  thus demanding openess and transparency from the 
university and colleges that are claimed to exist but are not. 
 
 
Standardize a 2/2 teaching load. 
 
Faculty workloads. What is the "real" work of the faculty versus the romantic, mythical four 25% time 
squares. 
 
 
Proportional sharing or, even better, fair distribution of the burden of budget cuts, which will probably 
continue for two years.  Curb the power and separateness of PSA to do what it wants on its own. 
 
 
Salary inversion/compression -- especially in the old "College of Liberal Arts" departments. 
 
 
Are you kidding me? It is NOT parking.     It is the fact that most of our graduates are not as well trained 
as they were 5 years ago. Faculty are excluded if there area does not fit the buzzword of the day.    We 
are not producing the high quality graduates that we once did.     It appears that our faculty no longer 
have standards--whatever helps our statistics is okay.    The goal is now the ranking and not on the 
quality of our graduates or our research. 
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Top 20 farce    Create a respect for undergraduate education    Provide an avenue for a vote of no 
confidence for leadership    Figure out a FINAL plan for filling faculty retirements.  No more of this road 
map and funny diagrams. 
 
 
I think if the faculty senate could help the administration with budget cuts so that degree programs and 
general education will not be adversely affected but could actually be strengthened.  This may mean 
some degree programs will be eliminated and others supported but the overall goal for the academic 
program to remain strong for the degrees that we offered. 
 
 
Technician funding  Faculty salaries  Day care  Dependant tuition breaks  Academic freedom 
 
 
Administration salaries, continual rising bar for tenure, the young faculty are being hammered w/ 
expectations. 
 
 
Childcare facility, merit-based salary increase 
 
 
An evaluation of the administrative structure of the universiity.Ways to foster a return to the core 
strengths of Clemson, centered in excellent undergraduate instruction, research which includes 
graduate education, and looking at ways to rebuild the outreach mission. 
 
 
GAD (broken record!) 
 
 
Being more inclusive of all the faculty ranks.  Technology education for faculty.  Fair distribution of loads.  
Address differentiated staffing.  Team building. 
 
Things like e-portfolio and Creative Inquiry that might sound good, but really just impose big costs on 
faculty while providing little benefit for students.  The main problem seems to be that initiatives like 
these aren't very well thought out. 
 
 
This should be the "A", "#1 priority": Improvement of salaries because of rising living costs; we are 
behind. 
 
 
Maintaining strong and clear communication with the administration on the key focus areas of the 
university for the next 5-10 year plan. For example will it be undergraduate and graduate education or 
investment in high tech research facilities. The Faculty Senate should push to maintain the focus for 
investment be at the Main Clemson Campus. 
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Faculty Office Space  Parking  Furloughs 
 
 
Tuition waiver for faculty dependents. 
 
 
In particular, that we are not forced to undergo more and more furloughs, which we as faculty have to 
schedule during time we are already off. If the University must take some of our pay, let us cancel those 
days of classes or end the semester early. It is only fair. 
 
 
Primarily, dealing with the budget shortfall and participating in the determination of what Clemson will 
look like in the future.  Also, faculty performance evaluations and pay, and more transparency in 
administration. 
 
 
parking  faculty salary fairness 
 
 
Adequate support of graduate students and working with administrators to re-evaluate the GAD system. 
 
 
Add a day-care center 
 
 
Overhaul the Study Abroad Office. 
 
 
Funding  Support for graduate students  Benefits for graduate students 
 
 
Budget 
 
 
Salary compression, building a "Clemson family" among the new faculty and administrators, becoming a 
more sustainable university. 
Although budget concerns are foremost now, provision of good health care benefits and realistic options 
for environmentally conscious growth should be addressed. 
 
 
Equity of University expenditures amongst different research areas and parking. 
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Tuition breaks or waivers for dependents of faculty members.  This is effectively a "raise" for upwardly 
mobile faculty.  This "raise" may be an incentive to remain at Clemson rather than seek other 
opportunities. 
 
 
Salary equity. Administrative growth. 
 
 
Fair and balanced salary increases, plus parking lot allowances for faculty. 
 
 
Administrator compensation. 
 
 
Taking the university back from a morally corrupt administration. 
 
 
The Faculty Senate must answer the question whether undergraduate students here are net subsidizers 
(if so, whom do they subsidize) or are net subsidized (if so, by whom?).  The Faculty Senate must answer 
the question whether graduate students here are net subsidizers (if so, whom do they subsidize?) or are 
net subsidized (if so, by whom?).      The Faculty Senate needs to venture into the debate about 
University funding:  not by staffing task forces to figure out revenue streams and cutting expenses, but 
in studying and advocating for bigger picture issues:  are we really a public university?  whom should the 
University serve?  what is the appropriate level of state funding?  If that level is not met, what are 
options?    Is the faculty complicit in the view that Clemson is a special interest instead of a worthy 
critical recipient in terms of the state budget?  Can the senate help market Clemson better in terms of 
disseminating the economic and social benefits of college education and its critical importance in the 
future of SC?  What is the faculty's view of the future of the state of SC?  How are we impacting that 
future?  Does the public know how we impact the future?  If not, why not and how do we change that?    
Student housing subscription is on the decline.  Off campus housing is on the rise.  Are we slowly 
becoming a commuter school?  What is the impact of this trend, and how do we respond?    Parking, 
academic freedom, and grievance procedures are all important.  But the attention they recieve in 
proportion to the issues above is troubling and far out of balance.  Yes, the faculty senate is about the 
faculty.  But, it must also be relevant beyond the faculty and beyond the Clemson campus.  How will it 
attain such relevance? 
 
 
Salary inequities; administrative largesse; budget cuts; and complacency. 
 
 
As demands on faculty time are increased, the University needs to provide more support to accomplish 
stated goals--more support services for research, fewer classes or smaller class size, etc.  Faculty 
salaries, both cost-of-living and performance raises 
 
Proliferation of administrative offices, especially for compliance.   Keeping better track and more 
transparency of university budgeting and spending (especially offshoots like PSA)  Making sure that the 
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Faculty Manual is kept current, relevant and followed.  Making sure that administrators are evaluated in 
a timely and fair manner 
 
 
How the money is used. 
 
 
Child care on campus! 
 
 
Movement away from faculty governance. 
 
 
Stop this silliness about becoming a top 20 university. This is not what CU is for nor about. Top 20 
pursuits appear to basically have financially ruined the university as the President and BOT have 
redirected the university's major financial assests to this goal. Since do we (CU) let a bunch of magazine 
editors in NYC direct the direction of the university? 
 
 
Child Care;  Tuition waivers for faculty and staff;  faculty morale! 
 
 
Maintain and improve productivity of its and faculty relationship(s) with the administration. 
 
 
NA 
 
 
Salaries 
 
 
Retention of junior faculty.  And I don't know what I would recommend to even start on this one.  But I 
know that there's fairly few of us who aren't at least putting feelers out on the job market.  For 
everybody it's a different reason - problems w/ Int'l Office, not getting what was promised in a start-up 
package (i.e. lab space), departmental snake pits, lack of spousal opportunities, lack of compatibility 
with the region - and I think that the Faculty Senate could certainly address the first two. 
 
 
Attention to issues. 
 
 
The proposed cuts to the general education curriculum by AAH are shocking.  Please pay close attention 
to how this proposal proceeds through the curriculum committee and task force committees.  Our 
students came to this university with a catalogue that outlined their curriculum.  It is not ethical to 
change this curriculum after they are already in the midst of their programs.   There are proposed ideas 
for how to get around the requirements, but these ideas not definitely not ethical at all. 
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It appears there are great inequities in workload among various departments and individual faculty 
members. Some faculty have very heavy teaching and advising loads while others very light.  Some 
standards need to be enforced.     I have neighblors (who are not associated with the university) who are 
very negative concerning tenured faculty positions.  They see neighbors (who are tenured faculty and 
receiving high salaries - since the salaries are public information) who are at home during the day 
instead of being on campus. Maybe they are working out of their home - not sure of the specifics. We 
need to be aware that others in the community are watching - even more so now with the budget issues 
- and they are not very sympathetic to the budget situation since they feel many faculty are over paid 
for what they do. 
 
 
Follow the money! Have we ever truly seen the university budget in its entirety? I am not saying there's 
anything dirty afoot, but we can't plan for the future if we can't see how the money's being spent now. 
 
 
IDC reduction 
 
 
1.  Address the issue of faculty cannot pay for professional memberships from their self generated grant 
accounts, has to be from their own personal funds.    2. For faculty off-station at the REC's, restrictions 
on vehicle and farm equipment purchase that were arbitrarily placed by adminstration. 
 
 
Faculty interactions with the OSP.    Quality of life issues in Clemson area. 
 
 
address space needs 
 
 
Parking  Faculty raises  Issue of lecturers in the Faculty Manual 
 
 
Exposing administrative salaries and their games. 
 
 
Equity of budget cuts and harm to units that support large amounts of undergraduate education. 
 
 
If predictions of the demise of departments come true, the Senate will be devoting all its time to 
grievance procedures. 
 
 
Inequitable salary increases - reasonable explanations for the double digit increase (over 15% that 
supposedly requires state approval???)  Ways to ensure that benefits remain strong and are not eroded 
- especially in light of decreased funding and less likelihood of any significant salary raises 
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See 26. 
 
 
faculty raises  emphasis on undergraduate teaching success  assistance for dependent tuition 
 
The replacement of all administrators above Department Chairs. 
 
 
Finanical stability for Clemson - I feel that Clemson, despite its ideals and efforts, is in a hostile 
environment [both finanically and culturally], by being at the mercy of the SC govt.   Having goals that 
match with the financing we can expect from the State is a top priority 
 
 
Overall goals of Clemson University and how these would impact the faculty, departments, and colleges.  
The top 20 goal set several years ago has been generally successful, and now the attention seems to be 
turning to the graduate programs.  I believe the faculty senate could have considerable input into how 
the long-term goals are achieved.  University policies can be suggested by the faculty as well as handed 
down from the administration.    How the growth of the university (new buildings, new equipment 
clusters, parking) can be managed successfully. 
 
 
Faculty and student diversity across the university. 
 
 
Working with the Provost to make sure expectations, evaluations, and working conditions are fair. 
 
 
All of the items in #25. Obviously diminishing resources is the key. 
 
 
General eduation, graduate students, faculty evaluation systems. 
 
 
Budget cuts will dominate everyone's attention for several years. 
 
 
1. AAH teaching loads & research support  2. Parental Leave Policies 
 
 
More time should be spent developing a plan to attract and retain high-quality educators and 
researchers. Sharing information with administrators as to what faculty want in regard to doing their job 
and developing their careers instead of developing policies/procedures to protect people who aren't 
living up to their end of the deal and use policies to protect their job and drag the rest of the faculty 
down. 
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Salares--faculty vs. administrators. The inequality bugs me, mainly because I think they do a lousy job. 
 
 
Faculty diversity and quality of life for international, glbt, single, and other under-represented faculty. 
 
 
The commitment of the faculty to their obligation to be on campus as a working part of our community. 
The growing size of the minor staff (who are frequently entitled Vice-this or Associate Vice that). It 
seems to be in almost every part of the school. 
 
Concentrate on building trust with the faculty.  Right now, the Faculty Senate is a joke. 
 
 
Parking; inadequate faculty pay as compared to peer institutions; furloughs and the streamlining of CU 
operations; questioning why administrators are getting top pay (and raises) when some of us do not 
have pay equity; removing the 33% cap on money earned in the summer 
 
 
Administrative accountability 
 
 
5 day furlough!! Gap between private practice salaries and teaching salaries. 
 
 
Dean's office with low credibility.  Library turning into Barnes and Noble. 
 
 
look very carefully at why administrators get raises when "none are available" for faculty    thank you for 
trying to maintain transparency at Clemson - it is an uphill battle but so important  - faculty do not have 
a right to know all about this university, but it is appropriate to question some things 
 
 
Define a sensible dress code for students. 
 
 
Managing the budget cuts is clearly top priority 
 
 
The Budget.  Our lawmakers do not have a clue as to how much funding is needed for higher education. 
If Clemson is a "public institution" as is touted, then it REQUIRES PUBLIC FUNDING. 
 
 
Fairness of tenure and promotion  Diversity 
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If several buildings are not built, what happens with curriculum and research.  The Creative Inquiry 
program has some real disincentives for some faculty. 
 
 
Modernizing pedagogical processes and technological policy/infrastructure to meet the needs of 21st 
century learners. 
 
 
Take a vote of confidence in Barker and see what happens. 
 
 
Compensation.  Retirement benefits.  Administration. Trust.  Transparency. 
 
 
Oversight of the budget. The furlow is absolutely outrageous for many reasons: (1) We are the only SC 
school doing this - it shouldn't be necessary! (2) One of the main reasons we are doing this is because 
the provost vastly overspent last year with all those new hires - and someone didn't do the math and 
forgot to calculate fringe! Who did this? The faculty senate should do an investigation and make this 
public!  (3) It is easy to solve the budget problems with a hiring freeze next year (and perhaps the year 
after) until things come in line. (4) There is a giant reserve in the operating funds - more than enough to 
cover the deficit this year. This should be what that reserve is for! The furlow is not only outrageous, it is 
scandalous. 
 
 
Making sure that Cost opf Living raises are give as Cost of Living, not turned into some form of merit    
Looking at Administrative salaries and large number of do-nothing hangers-on    Looking at somehow 
getting us out of state retirement system in which Clemson gives 5 parts to retirement and we 
contribute 7 parts.  Other Universities, its at least 1 to 1 (as per Chronicle Higher Education) 
 
 
Budget!  Workload!  Compensation! 
 
 
General Education funding, faculty raises 
 
 
Creating an environment that will help new faculty achieve success. 
 
 
Economic issues - furloughs, staff layoffs, restructuring of Clemson.  Although not a priority, would really 
like to see a daycare facility running sometime in the next 10 years. 
 
 
Fairness in budgeting 
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The burgeoning bureaucracy in the administration. 
 
 
See above 
 
 
What will Clemson become after the administration meets the budget cut without much input from 
faculty and staff!    How to undo what already retired administrators are doing now. 
 
 
Help reinvent the university academic structure and take the bold moves needed, including elimination 
of programs. 
 
 
GADs.  Internal research funding support, particularly for junior faculty. 
 
 
Follow the money.  The budget, and how resources are allocated need to be more transparent, and, 
more driven by actual productivity of departments and colleges, rather than based on prior budgets.  
Many departments and colleges are money losers and, the budgets simply don't reflect how little 
income (measure by student tuition credit hours, or through research funds brought in, etc.) some of 
these departments make. 
 
 
what is the vision of the university? 
 
 
Ensure adherence to Faculty Manual regulations concerning review of dean and department chair 
 
 
Eliminating FAS and student evaluations of faculty 
 
 
Proper funding of General Education so departments don't look for ways NOT to offer it.  Virtually every 
other peer institution has a model we could follow. 
 
 
Not allowing mandatory furloughs to provide a de facto salary cut without recourse to the grievance 
process.  Not allowing an increase in teaching load or class size to reduce teaching effectiveness or 
change workloads without corresponding increase in pay. 
 
 
The tenure and promotion review process.  Working for better support services from units on campus, 
especially the International Office and Human Resources.  Getting a voice in the Administrative Council 
where all the important academic decisions are made. 
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Support for family and for international faculty. Our international office, along with the lawyers they 
have hired,  has been terrible about supporting at least some faculty in their process for obtaining visas 
and green cards. 
 
 
Research Guidelines. Faculty need to be provided with research guideline information - especially now 
with the split of IBC and EHS. EHS must get some trained personnel who understand biomedical 
research and not just chemistry/engineering.   Both researchers and IBC/EHS must understand where 
the boundaries lie as well - EHS personnel should not have open access to all labs - coordination of 
inspections should occur in order to develop an atmosphere of respect between the entities.     TPR - 
standard general guidelines across the university would be nice. Then departments could add to these 
as required. 
 
Have one evaluation, not two - FAS and Form 3 or Annual Reviews by P&TC. 
 
 
The budget crisis and the priorities that are established because of it. 
 
 
There is, of course, the perpetual issue of parking.  It is almost impossible to find anywhere to park at 
certain times of day.  I think that a policy allowing a tuition reduction for employees' family members 
would be great also. 
 
 
a furlough in which we took a pay cut, not any days off. 
 
 
I doubt the effectiveness of the FS to bring any change. 
 
 
Enhance the principle "Faculty first" and make it a tradition such that no administrator dare attempt to 
alter or challenge the principle. 
 
 
health benefits; faculty salaries; administrative reviews 
 
 
There has to be greater oversight of financial decisions undertaken by the upper level administration.  
Maybe this is an issue that needs to be brought before the Board of Trustees. 
 
 
Not enough stress on research and graduate education from the administration. 
 
 
I'm sorry to say that I do not know much about what the faculty senate does. 
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Better representation of faculty 
 
 
* Changing the current adminstration    * Finding effective ways to rate programs and eliminate the ones 
that we can no longer afford 
 
 
research leave time, the amount of time in class by design school professors, especially Landscape Arch. 
 
 
Improve support for spousal hiring 
 
 
The danger of cutting back programs,.  The support of the international office for study abroad (there 
seems to be a difference of opionion of what should constitute meaningful abroad experiences). The 
OIA does not seem to support or listen to the faculty. There is very little communication between that 
office and the faculty. 
 
 
See previous answers. 
 
 
Salary compression and inversion 
 
 
Expanding and supporting off-campus and distance education. 
 
 
Get them to fix the accounting and HR systems.  The things we have to do here to hire people and spend 
money are astounding.  It's like they hire people specifically to prevent these things from happening. 
 
 
Parking, administrative appreciation and acknowledgement of the work that is done by faculty, salaries 
that are top 20! 
 
 
Budget 
 
 
Keep paying attention to faculty equity; are women really being paid and more important, promoted at 
teh same rate as men?    Keep scrutinizing the health plan, which seems to keep raising co-pays and 
drugs and eliminating drugs--I've had to switch to less effective medications b/c Blue Cross won't pay for 
the onew that work for me. 
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Parking. The budget. 
 
 
Restructure Gen-Ed with a goal to achieving globally-experienced Clemson graduates  Strive for diversity 
of faculty and student body 
 
 
Budget cuts, program elimination, and university reorganization. 
 
 
1. Salary equity among faculty 
 
 
Having a voice in solving the financial crisis. 
 
 
Administrative growth. The "late great reorganization" in 1995 was to done to us in the name of 
decreasing administrative costs. There are more people with administrative titles today than ever 
existed in 1995. If the Faculty Senate wanted to be useful, they could look at this issue. 
 
 
The issues I raised above in question 25. 
 
 
I do not know what Faculty Senate can do. 
 
 
re-structuring the furlough process to exempt all employees earning less than $50 K  rolling back 
outrageous salary increases for inept upper administrators 
 
 
Focus on teaching.  Focus on attracting students who want to learn rather than existing in this area for 
5-6 years to "earn" a college diploma. 
 
No comment. 
 
 
 
Faculty vs staff vs adminstration pay levels and raises    The balance of power - upper adminstration has 
taken too much power for the faculty. 
?????????? 
 
 
Budget issues 
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The faculty senate needs to lead the return to the academy run by the faculty. This might await the 
turnover of administrators. 
 
 
Library support. Integrating library services and resources into every teaching/learning/research need. 
 
 
There is a lack of transparency in the decision-making processes at the highest levels in the University.  
The Faculty Senate should encourage the administration to be more inclusive in the these processes, 
otherwise I foresee the level of distrust of the faculty towards the administration growing in the coming 
years. 
 
 
The dean of CBBS destroying faculty morale (even before the fiscal crisis further deflated morale).  He is 
a self-serving low-life! 
 
 
Research compliance is a big issue that is extremely cumbersome to deal with here at Clemson. While it 
is not an easy seamless process at other institutions, it is especially difficult here. This must be 
addressed in the near future. These issues eat up too much faculty time when it should be spent on 
more productive issues like grants and publications. 
 
 
Academic Advising for undergraduates 
 
 
Keeping a sane environment away from contemporary trends. 
 
 
Please, please do something about health insurance.  It's outrageous that the state plan does not pay for 
preventive care.  We should be encouraging faculty and staff to be healthy, but if people can't afford to 
pay for annual exams, etc. they're not going to get the kind of preventive care that will encourage 
healthy living.  The same thing goes for paying to use Fike.  Ok, I can afford it, but many can't.  Would it 
be such a burden for the university to allow faculty and staff to use the facilities for free? Let's do all we 
can to help people achieve good health. 
 
 
The excesses surrounding administrative salaries and the necessity of having so many administrators 
who not only do not enhance academics, they detract from it. 
 
 
Furloughs and reduction in force.  While I may be tenured shortly (if everything goes as planned!?!), 
untenured faculty may be the easiest target for reduction in force.       Also, the across the board cuts 
need to be stopped, with a focus instead on eliminating programs that are not productive.  The concept 
that we are "one Clemson" and can shoulder the burden is ridiculous.  The state government either 
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wants Clemson to be a productive modern university, or it does not need us - we must force this 
decision. 
 
 
Budgets 
 
 
Preventing the current furlough concept from being the "thin end of a wedge", i.e. something that the 
Administration use again and again through the years to bail themselves out of hard financial times and 
over-extension on their part. If they repeat the furlough concept, I expect that most of the (few) truly 
"top-20" faculty to leave. I personally know one such person who already has garnered a better offer 
from a more prestigious place, and for whom the Administration's responses to the financial situation 
have proved the "last straw" causing them to take the offer. 
 
 
9 month salary faculty have benefits taking from one or two paycheck in May.  The removal of funds 
should not occur in one or two paychecks rather over a series of paychecks similar to how the Furlough 
is occurring.  When asked why this is not being done, HR responded that they did not have the software 
capability.  I guess they solved the software issue since that is how the Furlough is being conducted.  I 
would like to see HR do the same for the summer benefits.  It makes May a very difficult month when 
they extract the large amount for summer benefits. 
 
 
The budgetary scenario and its effects on the growth and maintenance of programs, core curriculum, 
etc. 
 
 
The budget crisis. 
 
 
Parking  The Library -- The library is missing hundreds of books that its Catalog says it has.  The staff is 
never successful in tracking down missing items when you ask them to put a "search" on a missing item.  
I have seen this problem get so bad that it delayed a graduate student in completing his thesis.  There 
often seems to be a lackadaisical attitude to this problem within the Circulation Dept. 
 
 
The day care center, reinstatement of funds currently being retracted (including salaries), carpools or 
vanpools for faculty who commute between Greenville and Clemson (including the University Center). 
Administrative transparency & the situation with graduate students in research-oriented departments. 
 
 
funding for General Education 
 
 
Do something about salary compression, make sure that faculty who are promoted get a decent salary 
increase, not a lousy $3000 
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equity in salary, pay raises; eliminate gender and age bias in the faculty; create diversity among the 
ranks; stop intimidation and bullying tactics used at mid levels of the administration; create a check to 
ensure that the Graduate School penalizes rampant cheating according to the Academic Integrity policy 
that is posted on the web; do not designate the faculty as the guilty party when they report  
 
 
infringements of Academiic integrity 
 
 
Budget issues and job security. 
 
 
Administrative processes 
 
Support for graduate student research, support for junior faculty to have time and support for research, 
better facilities for teaching undergraduates, more streamlined curricula (less redundancy). 
 
 
BUDGET. Advancing Clemson in the Classroom and not outside. All this aesthetic improvement is merely 
a mask to the short comings of a general education program that is about to be reduced. The university 
should be helping minds develop, not overextending its budget on beautification projects. 
 
 
Parking  Child care  Lab school affiliation with Clemson (public schools not adequate)  Tuition assistance 
for faculty children 
 
 
the obvious budget issues 
 
 
Stop caving to the administration and please stop thinking that we all primarily teach for a living. 
 
 
n/a 
 
 
how to deal with these budget cuts, as I suspect that the economy will be bad for awhile.  We need to 
work on some plans to improve our success in improving library funding at the state level.  We are in 
serious danger of losing vital resources. 
 
 
Teaching the students in a cost efficient manner while maintaining a small college feel.  Engaging the 
lecturers and making them feel a part of the university. 
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parking  - administrative support staff and structures  - diversity 
 
 
funding 
 
 
Abolition of the Faculty Senate. 
 
 
Child care center, maternity leave, pay. 
 
 
Make sure that each Senate could really hear everyone's voice. Also,  I want to see that Faculty Senate 
plays an important role in decision-making at University level 
 
 
Indirect incentive money should not be taken away. Tutition help for spouces and dependent children.  
 
 
Good parking for faculty. 
 
 
The senate has no power; never has. 
 
 
Target the efficiency and effectiveness of the various offices on campus.  Push the university to develop 
more efficient operation. 
 
 
Faculty raises in order to increase faculty retention. 
 
 
Better healthcare options, Childcare (while my child will be too old by then it is a real issue for many 
young faculty), addressing rampant inefficiencies in the universities - there are literally people on this 
campus paid to do basically nothing b/c it's so hard to get rid of poor performing employees 
 
Improvement of compliance issues at Clemson  Improvement of tenure and promotion system at 
Clemson 
 
 
Reducing administrative burdens on university faculty.    Communicating the university's vision and the 
steps being taken to achieve that vision. 
 
 
Monitoring administrative salaries - something isn't right when the Dean's make 200k plus and the 
faculty often make less than 1/2.  They are there to SUPPORT the faculty - not to rule the faculty. 
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- Redundancy between FAS and faculty PRT notebooks 
 
 
Annual evaluations.  Major morale problems in CBBS. 
 
 
Don't see the Senate as effectively representing all faculty work groups. 
 
 
Graduate Student support  Faculty retention  New hires 
 
 
I would think the Faculty Senate's greatest imperative over the next few years will be to protect and 
defend faculty against continuing adverse consequences of the poor economy. 
 
 
salary compression 
 
 
Parking  Grievances  Promotion and Tenure  Academic Freedom 
 
 
assessment and reward across campus. 
 
 
Budget, reorganization, eliminiting PSA and going to a normal land grant structure. 
 
 
Budget   Reorganization 
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How can the Faculty Senate improve its effectiveness in representing the needs of 

the faculty? 

 
Have an active and updated website and email distribution system that keeps faculty up-to-date. 
This is highly dependent on the receptiveness of the Provost and the President to the idea of shared 
governance.  Currently, my perceptions is that the administration uses the Faculty Senate as a sounding 
board and as a means of appeasing the faculty, but this is usually after decisions have been made behind 
closed doors in Sikes. 
 
 
More outlets online for faculty who cannot make actual meeting times. Also, it would be helpful to get 
the minutes of meetings right after meetings take place, not right before the next meeting. 
 
 
I think the Faculty Senate is doing a good job of representing the faculty. However, the faculty senators 
should be encouraged to visit department faculty meetings at least once annually to be introduced to 
the faculty and recognized for their support. This would be extremely helpful for new faculty. 
 
 
I expect its hopeless.  Your leaders are all talk and no action.  So long as your president and vice 
president keep referring to the provost as "Dorie" does this, says that and wants this, I'll have no respect 
for you. 
 
 
I doubt it is possible 
 
 
To be more visible and to have a better way to get its voice out to everybody in CU. 
 
 
I think the Senate does a pretty good job already! 
 
 
Work more closely and independently with individual departments. 
 
 
They don't represent me.  I'm apathetic about it's purpose because it don't speak to me or my 
professional concerns. 
 
 
Continue doing surveys like these to address faculty concerns/needs 
 
 
have more visiblity and relevance in university decision making 
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I would tell you if I knew 
 
 
Get less caught up in nitpicking about rules. 
 
 
Find faculty willing to speak up! 
 
 
Keep communication with fellow Faculty 
 
 
Ask the hard questions to leadership! For instance, why does Clemson have mandatory pay cuts, but 
other state funded universities do not?  Why is it acceptable for high level administration to work less 
than 40 hours per week?  Similar adminstrative jobs in industry would require nothing less than a 50 
hour work week, especially in times of financial crisis (these people should be on the front lines of  
problem solving). Why do we have admins doing their personal shopping/business during scheduled 
work hours via internet or phone?  Generally, it seems that sacrifices are disproportionate across faculty 
and administration.  Unfortunately, despite all of these issues, tenure requirements remain the same. 
 
 
More surveys.  Open Q/A forums 
 
 
Have term limits, and not allow people to make careers out of serving on it.  Develop a culture that 
serving on the Senate is an expected part of a faculty members responsibility to give back to institution 
(rather than an excuse to avoid their research and/or teaching responsibilities and develop a career path 
into administration) 
 
 
I understand the need for cooperation with the administration, but it seems that the faculty senate 
needs to be much more vocal when there is discontent with the present workings of the university on all 
levels. 
 
 
Better communication.  I have been teaching at Clemson for 10 years and am unaware of the role they 
play in representing my needs as a faculty member. 
 
 
Grow a spine when it comes to getting the shaft. Quit taking it and dish some out. 
 
 
I don't know enough about the Faculty Senate to answer this question, unfortunately. 
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Have representatives communicate more often and directly with their colleagues. 
 
 
Get involved in P&T policies and bylaws. 
 
 
That may be more up to the faculty than to the faculty senate. 
 
 
quit kissing ass 
 
 
Not sure.  I need to be more involved in the faculty senate to understand how it works and what it does 
for us.    Thanks for giving us the opportunity to express our opinions on this survey. 
 
 
Raise the key issues to the administration and the board. 
 
 
Finding out and taking seriously the needs of junior faculty. 
 
 
listen to input 
 
 
Solicit information from faculty regularly and report how they use this information. 
 
 
Don't spend so much time protecting the interests of the least productive faculty on campus. The 
Faculty Senate should represent the best of the faculty, not the worst. 
 
 
Probably can't. Money control too much today. 
 
 
Make sure that the results of this survey are summarized and not kept a secret.  Make sure that 
someone attempts to address any concerns that are raised - or at a very least acknowledge them. 
 
 
Solicited opinions through anonymous surveys such as this one 
 
 
Be much more assertive 
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Senators should be more active in communicating back to their constituent departments what's 
happening in Faculty Senate. 
 
 
Stop talking about parking 
 
 
By being more vocal!  Particularly now!  Why did we find out about the furlough situation on the news, 
rather than from the body that is supposed to represent us?  Do not be afraid to disagree with the 
President if it is in the best interest of the general faculty at large. 
 
 
Don't be afraid of controversy. 
 
 
Get some guts. 
 
 
Get more feedback 
 
 
I would like the faculty senate to undertake a web page "suggestion box" for constant use, not just for 
the current financial crisis.  Awards for ideas which are implemented. 
 
 
Put students and programs, not individual faculty self interests first. 
 
 
Stay involved. 
 
 
Deal with all issues in a timely and quality mannewr - too much time is tsaken fro considerations but 
tahn again that might be the nature of faculty - maybe you need a task froce to consider this over thre 
next few years. 
 
 
more creative communication channels 
 
 
concerted effort to go to each department to discuss issues with the faculty.  not just the local 
representatives, but as many of the senate as possible.  the effort will show that there is a real desire to 
become effective and relevant.  respond to the issues that are raised in an open and timely manner.  
speak up at the trustees meeting  instead of saying that everything is fine with the faculty.  we are not in 
agreement with this administration, so say so. 
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Recommend that +- grading be instituted.  Recommend that Pres. Barker stop asking us to help students 
and their families to unload.  Recommend that administrators give back their 20% salary increases, if 
they received them in the past year.  Recommend that the Dean of our College evaluate our chair.  
Continue to conduct this survey. 
 
 
As long as we have a board that wants a puppet for a president and ignores the faculty senate I really 
don't think you can do anything. 
 
 
A factual report to Board meetings and address the concerns of the faculty.    More survey of needs like 
this one.    Please do not let the desires and hopes of the faculty go unattended. Just when you think 
morale has reached ebb, it drops further. We need help! 
 
 
The best way to improve its effectiveness is to understand major faculty concerns and represent those 
to the administration and not those from a small but vocal group. 
 
 
Senate is doing a good job.  Provost and President should be evaluated by Faculty Senate annually. 
 
 
 
More direct involvement in how resources (dollars) are allocated to the academic units of the University. 
 
 
 
Have senators talk to the faculty members they represent and not just report back to them. 
 
 
Post an agenda (send it out like the highlights of a Faculty Senate Meeting are sent to faculty) of what is 
going to be discussed at different Faculty Senate Meetings. If you want input ask before the discussion 
rather that tell us after. In 20 years, there has only been one Faculty Senator in our college that has ever 
asked for input before a vote, do not assume that many do this. Ask for input from the faculty on the 
topics before they are brought up at a meeting. Everything I hear is always after the fact and telling me 
what has been done and many times I do not agree with the actions, but it has already taken place. If I 
knew what was going to be talked about I could share my views with the college representatives and 
then they can vote it represent our overall view and not their own. 
 
 
I don't know, in part because I don't know how well Faculty Senate currently represents the needs of the 
faculty.  I will say this, though.  I may not know what you're doing to represent my needs, but I thank 
you for doing it. 
 
 
Communication is always important so the constituents feel they have a voice and have input. 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
346 

 

  

 
 
Do something besides change the Faculty Manual every year. 
 
 
I'm not sure.  Make sure the Administration takes you seriously. 
 
 
I don't know - the administration never listens to the Faculty Senate anyway, so what can it do? 
 
Look for ways to involve faculty and solicit input from the faculty directly, in addition to doing so 
through representatives. 
 
 
I'm not sure.  It seems that the needs are fairly well represented, I'm not sure that the response of 
administration to the needs could be improved. 
 
 
Encourage senators to communicate with their departments.  Ask them to solicit time on the agenda for 
faculty meetings with the department where they can update their faculty on some of the key issues 
and things that the senate are involved in and working on. 
 
 
Keep up the communications.  The Senate news has been extremely help in keeping up with the issue 
that effect the entire campus. 
 
Brown bag lunches or some informal meeting sessions with faculty, surveys like this one, meeting in a 
room that allows interested faculty to come and be able to get a seat, getting new faculty members to 
serve on the senate 
 
 
Surveys of this type are a wonderful start.  The Senate can only address issues they know about. 
 
 
Work on salary issues; compare the salaries here with those atf other instituions -- for example the top 
twenty schools. 
 
 
Keep connected to the faculty and maintain open and constant communication with administration. 
Consulting us by email on regular basis about our needs and problems so that we may contribute to 
present issues and perhaps hint solutions. 
 
 
Represent the faculty in a strong manner. 
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Listen more and talk less 
 
 
The impact of Faculty Senate decision making and discussions needs to be made more explicit to faculty, 
especially to engender more interest among the faculty. At my previous institution, faculty had a much 
stronger voice than what I've seen at Clemson. University administrators here do not appear to take 
faculty input as seriously as they should. 
 
 
Encourage the involvement of new faculty in the senate. 
 
 
Restructure the Faculty Senate to eliminate all senators being elected "at large" within a college. This 
especially leaves small departments at a disadvantage. There should be a proportional representation 
(even if it means that several small departments would share one senator).     The idea that the Faculty 
Senate is a "senate" is really a misuse of the word. 
 
 
I think the ball is in the court of the administration; they have to be willing to listen to the Faculty 
Senate. 
They could work together to fire the Provost. 
 
 
The survey is a good way of consilidating general concerns for seneate effor. 
 
 
In the old days, the faculty senate was a very strong organization which oversaw most major (and minor) 
changes in Clemson University. Maybe it was too strong.    Following Max Lennon, the pendulum has 
swung the opposite direction. It appears the faculty senate has little (if any) input into major (and minor) 
decisions/directions the university pursues. This has been replaced by the BOT which does not always 
appear to appreciate what CU is about. 
 
 
Keep up the communication between Faculty Senate office and Faculty (Cathy Sturkie does a great job 
of this);  encourage lead Senators to communicate with their constituents in the College--take the pulse 
of their faculty frequently 
 
 
Talk to a few lecturers once in a while.  You'd be surprised! 
 
 
Allow lecturers who have permanent appointment serve on University committees 
 
 
I think you do a good job, and the fact that you've created this survey is a fine example.  You've given us 
the opportunity to voice our concerns, and I thank you for that. 
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More surveys, more opportunities for online input, a frequently-updated blog 
 
 
Communication.  Frequent polling.  Reporting on concrete activities and outcomes of interactions with 
the administration. 
 
 
Colleges need to elect Senators who have the best interest of the faculty at heart; not just those with an 
ax to grind 
 
 
Hold a news conference and announce administrative pay increases in the current environment. 
 
 
This would require the administration to listen to the FS . . .  I am not sure that will happen. 
 
 
Improve communication.  Consider correspondence that is issue-related and solictation of faculty views 
on specific issues of concern. 
 
 
I don't know. I used to be on the Senate, and it seemed to me it talked and argued in its own world, and 
the faculty had little interest in what it did. If it proves effective in preventing unfair terminations during 
the coming budget cuts, the faculty might change its view. 
 
 
How about holding some focus group meetings periodically - for example by college or division.  The 
faculty who are not housed within a specific department/college are especially often underrepresented. 
 
 
See 26. 
 
 
more communication and clearly outlined discussion topics at your meetings.  when and where are 
meetings  anonymous feedback opportunities 
Solicit input from faculty at the very end of each Departmental meeting. 
 
 
Perhaps having an opportunity for all faculty to provide input on issues more than once every nine or 
ten years would be helpful.  Achieving a quorum at Senate meetings would also go a long way to making 
the Senate an effective organization.  I know members who are frustrated that they can discuss issues, 
but not have a chance to vote or act on the issues due to low attendance.  Faculty members have 
enough demands on their time that participating in Senate discussions that seem a waste of time really 
hurt willingness to get involved. 
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Faculty rep needs to communicate what's going on with the senate much better. 
 
 
Don't be afraid to use the media. 
 
 
Not sure. Our faculty reps do a great job of sharing information. 
 
 
Worry about the issues that directly impact the faculty member's ability to do their job.  Teachning, 
research and service--not other less important issues. 
 
 
Represent ALL faculty, there are no Lecturers on the senate, I am not represented. 
 
 
Spend more time on issues that truly affect our abilities as a faculty to develop and disseminate higher 
knowledge to our customers(the students) and less time on politics and policies that do nothing toward 
taking Clemson University into the future as a top-twenty research university. More emphasis should be 
placed on our rolls as educators and researchers. It seems too much time is spent on semantics rather 
than getting the job done. 
 
 
Stop buying into all this rah rah about Clemson in the Top 20.  Question administrators. Make them 
accountable.   Stop sounding like Dori Helms walks on water.  Stop sounding like Jim Barker walks on 
water.  Stop being preoccupied about silly things like parking. It is embarrassing. It is NOT an important 
issue to anyone but very small minds. 
 
 
Take on diversity as a faculty issue, not relegated to Student Affairs. Work with the Gantt Intercultural 
Center. 
 
 
Spend more time on truly meaningful issues. 
 
 
By discounting the personal agendas and grudges of its members.  If it can do that, perhaps more 
capable people will be attracted to serve in it. 
 
By solving some of the ongoing problems and advertising it to the university.  FS has been great about 
making policy changes in the Faculty Manual, but weaker in other areas such as parking and daycare 
services; having a voice when it comes to university policy decreed by administration; and raising 
concerns about some of the questionable actions that admin takes without involving faculty. 



Faculty Senate 2008 Faculty Survey Report 

 

  
Page 
350 

 

  

Come up with a process where faculty can report academic wrong doing without having to go through 
the whole greivance process. 
 
 
Unsure 
 
 
Keep on keeping on........ 
 
 
Keep the lines of communication open--between faculty and administrators and between constituents 
and thier senators.  Encourage faculty to communicate their thoughts and feelings to their Senators.  
Keep the needs and requirements of higher education before our lawmakers. 
More feedback 
 
 
I'm pleased so far with my FS experience. 
 
 
Become something other than an advisory body.  And stop acting like faculty-administration relations 
are good. They are not.  Represent the faculty.     Most importantly, provide some incentive for good 
faculty to serve   in the senate. Most faculty senators I've known are like people who can't get out of jury 
duty. 
Somehow get institutional "credit" for service on faculty senate and a feeling that all should serve as a 
personal responsibility.  Right now we have basically toadies and people with time on their hands 
serving.  Productive people just don't have the time.  We need quality professors on the Senate. 
 
 
By responding to the outrageousness of the furlow. They haven't made a peep! 
 
 
grow brass balls 
 
 
Tackle the issues that need to be tackled and get the administration to appropriately respond to the 
Senate. 
 
 
Maybe a semesterly e-newsletter letting the faculty know what the senate is doing. 
 
 
Disband 
 
 
Hold meetings with individual departments to listen to concerns of the faculty 
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Challenge the administration in a highly publicized way. 
See above 
 
 
I think that the Faculty Senate is largely irrelevant.  Are you even involved in governance issues? 
When retired administrators make the decisions about our future and the future of Clemson without 
concern to faculty opinion, point it out to them. 
 
 
Keep the cranks out. 
 
 
I don't know.  Perhaps by having more power in the decision making process? 
 
 
Maintain calendar and oversee and ensure that required reviews of Dean and Department chair are 
conducted and that performance failures are corrected immediately. 
 
 
I think you should have more Senators.  You should be more inclusive and welcome faculty as senators 
who are in interdisciplinary programs and research institutes.  I was at one college where every faculty 
member was a member of the Senate and could vote on important issues.  We had some great 
meetings. 
 
 
By talking to faculty members more.   By having more surveys similar to this one. 
 
 
Just keep asking and listening. 
 
 
I like the anonymous survey. 
 
 
Develop a better relationship with the Provost and other VPs. 
 
 
Be more insistent and aggressive in representing the interests 0f the faculty.  I have a sense that 
Clemson is a very top-down institution, more than most Top 20 institutions--where I have a sense 
faculty have more power and input. 
 
 
I think that the Faculty Senate is doing a great job as it currently operates.  Thanks for all that you do! 
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It can't. 
 
 
I think this type of survey is very good. I hope more faculty participate in this. The college representative 
of faculty senate system could be improved to solicit more of faculty input. Somehow faculty senate 
needs to strengthen the power or increase the weight in the university governance. 
 
 
be more proactive; more aggressive 
 
 
Be more proactive.  You can't be friends with the upper level administration and serve the watchdog 
role effectively.  In other words, the chickens can't be friends with the fox. 
 
 
Keep doing what you have been doing, but louder. 
 
 
Listen more; argue less 
 
 
up to 3 members per college max.  more time for them to do what needs to be done, but short term 
stints, and rotating.  Every year, someone from a different college runs the Senate. 
 
 
online voting. we don't have to attend. 
 
 
Improve support for spousal hiring 
 
 
I think that people with a personal asked to be nominated and get elected and not people who truely 
represent that faculty as a whole. There is not enough communication between the faculty senators and 
the faculty they represent. 
 
 
No clue. 
 
 
You do well; combination of faculty reps, and high-profile communication e.g. at faculty meetings, via 
email, etc, is effective. 
 
 
Communication. 
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talk to a diversity of faculty not just professors. 
 
 
Take leadership on ensuring that the issues that matter most to faculty are attended to 
 
 
Conduct a periodic assessment of the needs of the faculty. 
 
 
Take a step that lets the administration know their voice must be heard. 
 
 
see 27. 
This survey is a good start, it is the first time since I've been here that my opinion's been asked. 
 
 
I do not know how the Faculty Senate work with the University. 
 
 
respond to e-mails in a timely fashion  follow its own guidelines for grievance procedures 
 
 
Cut through the baloney and focus on teaching. 
 
 
I have no idea of their purview... 
 
 
Represent the faculty (e.g., 1% raise for faculty vs 19% for .....) 
 
 
allow lecturer's to be a part of the senate 
 
 
It needs to sometimes be effective so that faculty find it worthwhile to bring issues to it (chicken and 
egg.) 
 
 
Support the library. 
 
 
This survey is an excellent start.  Forums have not been effective in the past since they are too large a 
time commitment.  Anything, such as this forum, that fosters time-effective communication between 
the Senate and the faculty will be good. 
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Shake up the overwhelming bureaucracy 
 
 
This survey is a good start.    Thank you! 
 
 
Nothing comes to mind. Keep up the great work, and thank you for taking the time to conduct this 
survey. 
 
 
Don't misrepresent the faculty with erroneous newspaper quotes. 
 
 
I suggest having the various Senators visit and speak to each Department in "their" part of campus. This 
would remind more faculty of the activities, and let them get more feedback. My strong sense is that 
many Senators do not connect with more than a handful of faculty, and so the message gets diluted. I 
know that meeting minutes are sent around, but few that I know have (or at least take) the time to read 
and really think about them, or to attend the meetings. If presented with a real human at a department 
faculty meeting though, more active thought and participation is likely to occur (in my opinion, of 
course). 
 
 
Be concise.  Too much whining and bickering.  People tune it out. 
 
 
Maybe doing random conversations with people to get input. 
 
 
Take a more active role by insisting that the administrators constantly and adequately include the 
Faculty Senate in the decision making process regarding the current budget crisis.  The line that we are 
hearing by adminstrators in the news that there have been times that they have not been able to keep 
Faculty Senate in the loop at all times because of the timely nature of the crisis should not be tolerated 
by the Faculty Senate. 
 
 
Continue to solicit our input from surveys such as this. 
 
 
This is a start (though I suspect that you'll have to wade through a lot of BS to get any real answers 
here).  Perhaps more 1 on 1 contact between Senate members and individual departments.  Actually 
having a part of faculty meetings once or twice a semester when faculty senate members summarize the 
big issues and solicit input on old and new issues from faculty members. 
 
 
let us know what actions are actually taken as the result of faculty senate requests 
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Listen to the issues that are important for the faculty, and DO something with it. The Faculty Senate 
should be more like a Union and negotiate with the administration about issues. 
 
 
Take more of a cooperative and less combative approach  Seek ongoing conversations with 
administration in a cooperative manner, rather than taking on issues in crisis mode. 
 
 
I am very happy with the role that I've seen the senate perform since I have been here, and I expect this 
will only improve over the next few years. 
 
 
Stay in communication. Post video podcasts of the Senate meetings online. 
 
 
? 
 
 
include lecturers 
 
 
Do a survey like this BEFORE you represent us to the news media. 
 
n/a 
 
 
I have no idea.  This is always a challenge. 
 
 
Provide representation for everyone. 
 
 
not sure 
 
 
Do more surveys, fight harder to get what we need from the adminstration, even if that means taking 
issues directly to public venues when you don't get adequate answers from the administration. 
 
Take faculty input like this survey. Meet with individual faculty sometimes. 
 
 
Only when the upper administration actually allows the senate have some power then it will. The faculty 
at CU do not control anything. 
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Become the advocate of higher quality and efficiency. 
 
 
It would be helpful if we knew HOW to have our voices heard...we get the minute e-mailed to us but for 
the most part I don't know how the senate works 
 
 
Get more people involved in the process 
 
 
This survey is a good start! :) 
 
 
Wikis, online forum, moving beyond traditional avenues of communication i.e., do more than simply 
make memos into e-mail.  Sponsor a vote on unionizing the faculty. We need a collective bargaining 
agreement to shelter faculty from abusive administrative structures. 
 
 
Provide summaries of the reports from the committees that are more detailed than the current notes.  
For example, rather than saying that the policy committee is considering "a change in procedure for 
annual evaluations", tell us WHAT change(s) are being considered. 
 
 
See above. 
 
 
More surveys and other ways to reach us 
I would suggest continuing to collect data as you are in the present survey, which is a great and timely 
idea.  I would also love to see bolder leadership on behalf of *faculty*, even when such views might be 
impolitic. 
 
 
Get Department Chairs to observe release time for Faculty Senators to attend meetings of the Senate. 
 
 
Better recruitment and visibility. 
 
 
More communication 
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